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OBLUAA NH®OPMALIUA OB OBLLIECTBE

OAO «Jloporobyx» OAO «[loporobyx» MMeeT psf, BaXHbIX

. . . npenm B 4u yacTbio [pynnbl «AKPOH».
> KpynHbI poCcCUACKINI NPON3BOAUTENTb MUHEPasbHbIX peumyluecT, Gyay agTRIy /Py po

1. Ncnonb3oBaHue CbipbA C COBCTBEHHbIX

yLoOpeHnin — aMMuraKka, aMMUadYHOM CeNnUTPbI
U CNOXHbIX yI0OpeHN.

> Bxopgut B cocTaB [pynnbl «kAKPOH» — OLHOrO 13
KPYNHehLWMX MMPOBbIX NPON3BOAUTENE MUHEPaTbHbIX
yno6peHui.

> OcyuwiecTBnseT npogaxu B 28 cTpaHax Mupa.

» [papoobpasytollee NpennpusaTue, cnocobcTByoLLee
coumanbHO-3KOHOMUYECKOMY PasBUTUIO
CmoneHckomn obnacTu.

MpuopuTeTHOE HanpaBneHue pesaTenbHocTU OAO «Joporobyx» —
NPOM3BOACTBO W peanu3auuns MMHepasbHbIX YA06peHuin u Apyrom
XUMUYECKOW MPOAYKLUM.

B pamMkax obLein cTpatermm passuTtus pynnbl «AKpOH»

OAO «[loporo6yx» HaLeNneHo Ha pelleHne cneyrLmx 3agay:

> obecneyeHne BbICOKUX NPOM3BOACTBEHHbIX PE3YIbTaTOB
nocpeacTBOM MakCMMasbHON 3arpy3Kun Npou3BOACTBEHHbIX
MOLLHOCTEN;

> nopfepXaHue BbICOKOro KayecTBa NPoOU3BOAUMON NPOaYKLMMY;

> YKpernmeHue Nnosuuuin Ha MpuopmTETHbIX pbiHKax cObiTa — B Poccuu n

cTpaHax CHI.

02 OAO «[JOPOrOBY>X» rOL0BOV OTHET 2014

MecTopoxaeHun Mpynnbl. B 2014 rogy no-
TpebHocTb OAO «[oporobyx» B anaTUTOBOM
KOHLeHTpaTe NOMHOCTbIO obecneynBanach
3A0 «CeBepo-3anagHas ®occopHas Kom-
naHuns», OCYLLLECTBISIOLWNM CTPOUTENBCTBO
1 aKcnnyaTaLumio ropHo-060raTuTesIbHOro
KoMOMHaTa Ha MECTOPOXEHNM anaTUT-
HedhennHoBbIX pyn OneHun Pyyei. B fonro-
CPOYHOW NepcnekTuBe NpennpuaTue byaet
obecneymBaTbCs COOCTBEHHbBIM XJIOPUCTbIM
kanuem pynnbl «<AkpoH» ¢ Tanuukoro NOK,
cTposiwerocs B [lepmMckoM Kpae.

. cnonb3oBaHue noructuyeckomn nHdpa-

CTPYKTYpbl (MOPTOBbIE TEPMUHAIbI Ha nobe-
pexbe banTunckoro Mops v XenesHo[0POX-
HbI Napk) 1 cObITOBbIX ceTen Mpynmbl.
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OCHOBHbIE COBbITUA
OAO «[1IOPOIOBYX» B 2014 roay

» 3aKoHYeHa pa3paboTka
MPOEKTHON [OKYMEHTaLMM
Mo y3/y NOArOTOBKU U

> BBefeHbl B aKCrJlyaTaLmio
y3es BTOPMYHOro
oTcTanBaHusi 6MONOrMYecKn

> lNpoBepeH MaclwTabHbIN
KanuTanbHbI PEMOHT BCeX
TEeXHOJI0rMyecKkmx LiexoB.

[03MPOBaHUA UHEPTHOW
nobaBku — fonomuTa.
BBefneHune gonomuta
No3BOMUT YBESIMYNUTL FTMOKOCTb
perynmpoBaHusi cofepxaHus
nuTaTesibHbIX BeLLecTB B
nNpoAyKLUUn 1, COOTBETCTBEHHO,
ee KOHKYPEHTOCNOCOBHOCTb.

OUULLLEHHBIX CTOYHbIX BOA,
u Tpy6onpoBog nofauu
CTOYHbIX BOA,

KJTIOYEBbIE MOKA3ATEJIN OEATEJSIbHOCTU

Bbl py'-IKa 2014 rop, 2013 rop 2012 rop,
MIH py6, ®UHAHCOBbIE MOKASATE/IU M0 PCBY
Bbipyuka (MsiH py6.) 16131 17 360 15103
1 6 4 1 MNn p ‘q py6 L YucTas MpuBbLTL/YGLITOK (MH py6.) 412 4028 4235
EBITDA (MnH py6.) 4545 4904 4680
1+ [T PenraensiocTs 1o EBITDA (4 @
2013 17 360 AKTMBbI (M/H py6.) 46 444 33 366 29772
[LexexHble cpegctea (MH pyo6.) 3728 510 831
2012 m KpaTkocpouHble KpeauTbl (MJIH py6.) 9 580 658 597
JonrocpoyHble KpeauTbl (MiH py6.) 8439 4909 5455
Yuctas npubbiib/y6bITOK
MITH py6. OBbEMbI MPOJAX MPOAYKLUM (ThIC. T)
AMMunak 16 41 10
0 4 Mn pn py6 A30THble yfo6peHus 825 942 830
' -
CnoxHble ynobpeHus 591 697 560
2014 m MpoayKuns HeopraHM4yecKon XuMmumn 54 41 53
WUtoro 1487 1721 1453

2013 4028

2012

EBITDA
MITH pyo.

4,5 mnpp pyo.

2014

2013 4904

2012 4680

WH®OPMALUA OB OBLLECTBE
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OG6paLeHue npeacepatens Coeeta
OUPEKTOPOB U reHepasibHOro AupeKTopa

(npe3ngeHTa)

B 2014 rony OAO «[loporofyx» npouns-
Beno 1 485 Tbic. T TOBapHOM NPOAYKLMH,
yTo Ha 12% Huxe nokasatens 2013 roga.
CHuXeHMe Bbinycka NpoAyKLuUM CBA3aHo C
nposefeHneM AJIMTENIbHOr0 KanuTaabHOro
pPeMOHTa OCHOBHbIX MPON3BOACTBEHHbIX
uexoB OAO «[loporo6yx», B nepByto oye-
peab arperata aMmmuaka. [ponsBofCcTBO
amMmmMmmaka CHU3Mnoch Ha 15%, aMmuayHom
cenuntpbl — Ha 10%, CNOXHbIX yA00peHun —
Ha 14%.

B oTyeTHOM rofly kanuTanbHble BOXe-
HuA cocTaBunm 883 MIH py6. OCHOBHbIM
Hanpas/ieHneM paboT cTana MoAepHn-
3auua Lexa aMMuaka ans noBblWeHns
ero npoussoguTensHocTn go 1720 1

B CYTKM OfHOBPEMeHHO ¢ obecneve-
HUeM ero 6e30nacHON 1 yCTONYMBOM
paboTbl. [pyroe BaxHoe cobbiTue OAQ
«Jloporo6yx» — NofroToBka K CTpou-
TenbcTBY TypboreHepaTOpHOM CTaHL UK.

B pamkax noArotoBku 6b1n 3aKyne-

Hbl M NOCTaBneHbl Typ6oreHepaTopHble
arperatbl, OCyLL,eCTB/IEHbI MEPONPUATUSA
no obecreyeHunto NOAKFOYEHUS CTaHLUK
K ceTeBbIM TpybonpoBojam 3aBoja. Ha
cerofHs NpoAosXaeTcsa 3aKynka BCrno-
MoraTenbHOro 060pyfoBaHNUA CTaHLuK,
BelyTCA CTPOUTENIbHO-MOHTaXHble pabo-
Tbl. Kpome Toro, B 2014 roy 3akoH4eHa
pa3paboTka NpoeKTHOW AOKYMeHTaLuu
no ysny NoAroToBKW U A03MPOBaHNA [0~
NIOMUTA, BBOJ, B 3KCMslyaTaLunio KOToporo
NO3BOJSIUT YBEJIMYNTL TMOKOCTb Peryampo-
BaHWA cofepXaHnsa NUTaTenbHbIX BeLLLeCTB
B NPOAYKLUM KOMMaHWUK.

MwupoBoi pbiHOK yaobpeHuit B 2014 rony
XOTb 1 6bl1 [OCTATOYHO CTAabWUNEH, HO He
neMoHcTpupoBan pocTa. MNotpebnexue
ynobpeHui B Mupe Bblpocno nuwb Ha 0,5%,
YTO OKa3asioCb HUXEe 0XUAaHUA. YpoBeHb
KOHKYPEHLMU BO3pocC — KuTal 3HaunTenb-
HO yBENMYMN NpeLoXeHne OCHOBHbIX
BUAOB yA06peHnit, YeM CEpbe3HO OrpaHu-
Yun NoTeHLMan pocta MUPOBbIX LieH. Tem
He MeHee ro6anbHbIN PbIHOK BbIrNsAAeN

06 OAO «JOPOrOBYXX» rOL0BOV OTYET 2014

A.B. lNonoB
Mpencepnatens CoBeTa AUPEKTOPOB

cbanaHcMpoBaHHbIM, NMOCKOJIbKY B HEKOTO-
pbiX cTpaHax 6blM CNOXHOCTH € NOCTaB-
KaMW Ha 9KCMopT, B YAaCTHOCTU Ha YKpauHe
u B Erunre.

MockonbKy cuTyaumsa Ha MUPOBOM pPbiHKe
yno6peHuin 6bina BrosHe YCTONYMBOMN,
OCHOBHbIMU (haKTopamu, NOBAUSABLUMMU
Ha couHaHCOBbIE pe3ynbTaTbl KOMMaHUW,
CTaJiM CHUXeHNe 06beMOB NPOM3BOACTBA
TOBapHOW NPoAYyKLMK 1 ocnabneHune Kypca
py6nsa no oTHoLleHuto K gonnapy CLLA.
Bbipyuka OAO «J[loporobyx» cHU3Mnacb
Ha 7%, [o 16 131 mnH py6. Yuctas npu-
6binb cocTaBuna 412 mnH py6. npoTus

4 028 M1H pyb. rogom paHee. CuiibHbIN
oTpuuaTenbHbI ahdekT Ha PUHaAHCOBLIN
pesynbTaT OKasasna KypcoBas pasHuua

B paamepe 4 542 mnH py6. 3HayeHue no-
ka3aTensa EBITDA 3a 2014 rog, cocTaBuio
4 545 MnH py6., 4TO Ha 7% HUXe pesynbTa-
Ta npepblgyuiero roga. PeHtabenbHoOCTb
no EBITDA ocTtanacbk Ha ypoBHe 2013 roga
1 coctaBunia 28%. HecmMoTps Ha cokpalye-
Hve 06bemMOB NPOM3BOACTBA M NPOJAXHU

B.fl. KyHuLikmnia
l'eHepanbHbIN gupekTop (Npe3ngeHT)

npoAyKLuW, KOMNaHUM YAanocb COXpPaHTb
pervoHasnbHyo AvBepcudUKaLmio Npoaax.
MpoAyKumMio NpeanpuaTusa NoKynanm no-
Tpebutenu ns 28 ctpaH Mupa. OCHOBHbIM
PbIHKOM C6bITa, Kak 1 B NpefblayLime
rogbl, ctana Poccus ¢ gonen noctaBok
41% B HaTypasibHOM BbIpaxXeHuW.

PykoBogcteo OAO «[loporobyx» npogon-
XaeT paboTaTb HajJl COBEpPLUEHCTBOBAHUEM
KaZpOBON NOJIMTUKUN, OCHOBHbIMM 3a-
[avyamMu KOTOPOW ABASIOTCA NpUBIIeYeHne
BbICOKOKBannuULMpoBaHHOIo NepcoHana,
co34aHue KoMriekca Mep Mo NoBbILLEHNIO
ero MoTUBaLMK, BHeAPEHME Pa3/INYHbIX
nporpamMm CTUMYNMPOBaHWUS COTPYAHUKOB,
npepocTaBieHNe BO3SMOXHOCTU YYUTbCH U
NoBbIWAaTh KBanuduKauuto.

Borbluoe BHUMaHWe pyKOBOACTBO yaensieT
BOMPOCaM OXpaHbl TPyLa U NMPOMbILLIIEH-
HoW GesonacHocTU. Ha npeanpuaTum pea-
JIN3YIOTCS MEPOMPUSATUS MO YIyYLLEHUHO
yCroBUiA Tpya paGoTHUKOB, OpraHn3yeTcs
06yyeHne COTPYAHNKOB, MPOBOAUTCS

WWW.DOROGOBUZH.RU



cneuuasnbHas oLleHKa yCnoBui Tpyaa.
9konoruyeckas 6e30nacHoCTb Npej-
NpUATUSA 1 permoHa B LieSIOM ABnseTCA

O HVUM W3 NPUOPUTETOB AEATENbHOCTH
OAO «[oporo6yx». KomnaHusa Beget
aKTUBHYIO paboTy MO CHUXEHUIO TEXHO-
reHHOW HarpysKu Ha OKpYXXatoLLyto cpeny
nyTem BHeAPEHUS HOBbIX TEXHOIOMUN 1
OCYLLLeCTBMIEHMSA MOCTOSAHHOIO KOHTPONA 3a
ee cocTosiHneM. B 2014 rogy Ha npomniio-
wanke OAO «[loporo6yx» BBefeHbl B 9KC-
nayaTaumio y3en BTOPUYHOIo oTCTanBaHus
6MONOrMYeCKN OUULLLEHHbIX CTOYHBIX BOS,

1 Tpy6onpoBoA Nofaym CTOYHbIX BOA,

Ha npoTsixxeHun mHorux net OAO «[oporo-
OyX» y4yacTBYeT B COLMaSIbHO-3KOHOMM-
YecKOM pa3BUTUM PErMoHa, MHBECTUPYS
CpefCcTBa B ynyulleHWe MaTepuasnbHo-
TexHu4Yeckomn 6a3bl 06bEKTOB 34PaBOOX-
paHeHusi, 06pa3oBaTenbHbIX YUPEXAeHNA 1
yupexaeHuit KynbTypbl, @ Takxe oka3biBasi
6naroTBOPUTENbHYH MOMOLLb.

OT umeHn CoBeTa AUPEKTOPOB U MEHe K-
MeHTa OAO «Jloporo6yx» Bblpaxaem
rny6oKyo NpU3HaTeNbHOCTb COTPYAHUKAM
3a exeHeBHbIN BKNaA B CTabUNbHy0 pa-
60Ty NpeAnpUATUS, a TakxKe aKLMoHepam
1 [enoBbIM NapTHepaM — 3a OKasaHHoe
[oBepue 1 FOTOBHOCTb peLlaTb cTpaTeru-
Yyeckue 3afauv pasBUTUA KOMMNaHUW.

MNMpencenatens CoBeTa oMPeKTOpoB
A.B. Monos

leHepanbHbIN ANPEKTOP
B.fl. KYHULIKUIA

OB30P PE3YJIbTATOB AEATEJIbHOCTU
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0630p pbIHKa MUHEpPaJIbHbIX

yaoopeHun

MoTpe6neHune a3oTa, chocchopa
u kanusa B 2014 rogy*

23T MIIH T

78% HEEE MwuHepasbHble yaobpeHus

22% WEEE TIpOMbILLSIEHHbIE MPOAYKTbI
n npoyee

* B nepecyeTe Ha NnUTaTeNbHOE BELLECTBO.
WUcTounuk: IFA, Hos6pb 2014 roga.

MoTpeGneHue MUHepanbHbIX YA06peHuit,
no oueHkam International Fertilizer
Industry Association (IFA), B 2014 rogy
Bbipocino Ha 0,5%, Bo 184 MAH T
nuTaTenbHbIX BelecTB. O6Lee
noTpebneHne NUTaTeNbHbIX BELLECTB,
BKJIIOYas NPOMBbILUJIEHHbIE NMPOAYKThI,
cocTaBuio 237 MJIH T, YBeNIMYUBLLUUCH
Ha 2%.

MoTpe6neHue a30THbIX U KAJIMAHbIX
yRo6peHuii Bospocno Ha 0,8 u 1,7%
cooTBeTCTBEHHO. MoTpe6neHue
chochopHbIx yao6peHuii cokpaTunoch,
no npefBapUTeNbHbIM JaHHbIM,

Ha 1,3%. YBenuuyeHue notpebneHus
oTMeueHo B JlaTUHCKOI AMepuke

n Acbpuke. B EBpone u lOro-
BocTouHoi A3um noTpedneHune 6bino
OTHOCUTENbHO CTabunbHbIM, a B CLLIA n
WUugum — cnabbiMm.

B T0 e BpemMs 06beMbl MUPOBOI TOProBv
MUHepanbHbIMU YL,06PEHUSIMU [OCTUIN
PeKOpAHbIX YPOBHEN 3a CYET BOCCTAHOB-
NeHus 3anacoB nokynatensamu. imnopt
MUHepanbHbIX yL0OpeHui yBenuumncs B
cTpaHax CeBepHoli 1 JlaTuHCcKoOW AMepurKY, a
Takxe Oro-BocTouHom Asun.

Kutai npofosmkan LOMUHUPOBATb B MUPO-
BOM 3KcnopTe kap6amuga u ocdopHbIX
yno6peHuit. MpaBUTENbLCTBO CTPaHbl B oYe-
penHOM pa3 NMOHU3UII0 IKCTOPTHbIE Tapudbl
Ha 3TV BUAbI yL0OpeHWii, B pesynbTaTte Yyero
nons Kutas B UX aKcnopTe BO3pocha.

MwupoBoe notpebneHne MUHepanbHbIX yh0-
6penni B 2015 rogy, no ouieHkam IFA, Bbipac-
TeT Ha 1,1%. HanbonbLumit npupocT npuaeTcs
Ha a30THbIN cermeHT (+1,3%). O6Lee no-
TpebneHne NuTaTeNbHbIX BELLECTB, BK/OYas
NPOMBbILUIEHHbIE NPOAYKTbI, yBEMUUTCA Ha
1,5-2% v npeBbICUT 24 MJH T.

B T0 e Bpemsi 06beMbl MUPOBOW TOProB-

T MUHepanbHbIMK YA06peHUsMy MOTyT
CHU3UTbCS U3-3a 3HAUYUTESNIbHbIX 3aMacoB

Ha Hayaso rofa B KNHOYeBbIX CTpaHax-
notpedutensx. Kutai, npaBuTenscTBO
KOTOPOro OTMEHMSI0 9KCMOPTHbIE OKHA Ha
a30THble U hocchopHble yaobpeHus, Nnpoaon-
XWUT YBESIMUYMBATL CBOIO OO B MUPOBOM
9KCMopTe 3TUX NPOLYKTOB.

Poccuiickme nponssBoamTeny MUHepasnbHbIX
ynobpeHui bnarofaps ocnabneHuto Kypca
pybns coXpaHST CBOK KOHKYPEHTOCMOCOo6-
HOCTb Ha MUPOBOW apeHe.

MoTpebneHne MUHEpPanbHbIX
ypo6peHuii B 2014 rogy*

184 MNHT

61% HEEE AsoT
22% mEm docdop
17% HEE Kanun

* B nepecueTe Ha NUTaTesIbHOE BELLECTBO.
WUcTtouHuk: IFA, Hoabpb 2014 ropa.

08 OAO «JOPOrOBYXX» rOL0BOV OTYET 2014

CpepHue MHAUKATUBHbIE LeHbl
nonn. CLUA/T, FOB bantuka/YepHoe mope

CpepiHue LieHbl

LieHbl Ha KOHel, roga

2014 rop 2013ron  UsmeHeHne 2014 rop 2013ros  WUsmMeHeHue
Kap6amup, 311 327 -4,8% 313 322 -3,0%
DAP 479 462 3,8% 488 408 19,6%
XnopucTbIv Kanun 276 373 -26,1% 290 285 1,8%
WUcTounuku: Fertecon, FMB.
MoTpe6neHne MUHepanbHbIX yA00peHuiA B MUpe
MIH T
2013 20140  2014/2013 2015M  2015/2014
A30THble, N 1109 111,8 0,8% 1133 1,3%
docdopHble, PO, 42,1 41,6 -1,3% 41,8 0,6%
Kanuinble, K,0 30,1 30,6 1.7% 309 0,9%
WUtoro 183,1 184,0 0,5% 186,0 1,1%

UcTouHukm: oueHkm IFA, Hosi6pb 2014 ropa.

WWW.DOROGOBUZH.RU



0630p pbIHKa MUHEpaJIbHbIX yA00peHui

(NnponomkeHne)

A30THbIU CerMeHT

B 2014 rogy Kvutan npogomkun Hapawm-
BaTb 9KCMOPT a30THbIX YA0OPEHUn. IToMy
cnoco6cTBOBaNM NOHWXeHWe TapudoB

Ha akcnopT kap6aMuAa u fanbHeniee
CHWXEHWe LieH Ha Yrofib — OCHOBHOE CbIpbe
0719 NPOM3BOACTBA a30THON NPOAYKLUN

B CTpaHe. 3a rof akcnopT kapbamupa s
KuTas Bbipoc Ha 65%.

B To e BpemMs B psifie CTpaH — aKCnop-
TepoB a30THOMN NPOAYKLMK, B MEPBYIO
oyepefb Ha YkpauHe, B Erunte n MpaHe,
nNpousBOACTBO COKPATMSIOCh N3-3a nepe-
60eB Cc NocTaBKamu rasa.

dkcnopT Kapbamuga us Kutas
MJIH T NpOoAYyKTa

13,6 MIHT

2014

2013

2012

WcTounuk: China Fertilizer Market.

Mo oueHkam IFA, noTpebneHve a3oTHbIX
yno6penui B 2014 rogy Bbipocsio Ha 0,8%,
0o 111,8 maH T N. PocT notpebneHus 6bin
3aPMKCMPOBaH Ha TaKMX KPYMHbIX PbIHKaX,
Kak NHgusa n bpasunus. Kak cnenctseue,
PbIHOK a30THbIX yao6peHuin B 2014 rogy
6bIn cOanaHCcMpoBaH.

LieHbl Ha kap6amug pocnu B Havane roga
6narofaps TpagULMOHHO akTUBHOMY CMpO-
CY CO CTOPOHbI NoTpebuteneit B CeBepHOM
ronyLiap1u nepes HayasoM BECEHHEro
noceBHOro cesoHa. K anpento LieHbl ynanu
B pesysnbTaTe pocTa NpeajiokeHns s
KuTas BKyne co CHUXeHMeM MoKynaTesb-
CKOW aKTUBHOCTU B NEPUOS, MeXCE30HbS B
CeBepHoM nonyliapun. AKTUBU3aL s MOKY-
naTenei B npenABepPUN OCEHHErO NoCeB-
HOro Ce30Ha U orpaHuyeHne NpeaoXeH s
€O CTOPOHbI Psiia CTPaH — 9KCMOpTepoB
a30THOM NPOAYKLMM croco6CTBOBANM BO3-
BpaLLEeHWIO LieH Ha YPOBHU Havana roga.

B 2015 rogy oxupaeTcsa fganbHenwum
POCT NpeaoXeHNs a3oTHON NPoAYKLUK
CO CTOpPOHbI KuTasi, KoTopbIil B 04epeHoOMn
pas NoHM3uN 3KCNopTHbIE Tapudbl Ha
Kap6amup, 0TKa3aBLUUCb OT CE30HHOr0
3KCMOPTHOrO OKHa. Takxe oxupaeTcs
NOCTENeHHbIV BBOJ, B 3KCMyaTauuto
HOBbIX MOLLIHOCTEN Ha bnanxHem BocToke,
B CeBepHou Adpuke, Kutae u CLUA B 6511-
Xawvme rogbl.

C ppyroW cTopoHbl, Nnepeboun ¢ nocTaBkamu
rasa npogosixat CLepXuBaTb 06beMbl
akcnopTa ¢ YKpauvHbl n n3 Ermnta. Bmecte
C TeM NpofoJixaeT pacTu noTpebneHne
a30Ta Kak B BUe MUHepasbHbIX yaobpe-
HWI, TaK U B Ka4YeCTBE NPOMbILLIIEHHbIX
npoaykToB. o oueHkam IFA, B 2015 rogy
npupocT NoTpebneHns a3oTHbIX yaobpe-
HWUI ycKopuTCA U cocTaBuT 1,3% NpoTue
0,8% ronom paHee, a obLyee notpebnexHve
asoTa BblpacTeT Ha 2%.

Takum o06pasom, cornacHo oLeHKam

IFA, oTHOLLEHMWe cripoca K npegoxe-
Huto B 2015 roly coOXpaHUTCA Ha ypoBHe
npeablayLero roga.

MNpousBopcTBO Kap6amuga B Mupe
MJIH T NpOoAYyKTa

168, 1T MNH T

2014

[OuHamukKa ueH Ha kapbamug
nonn. CLUA/T, FOB bantuka

450

— 2014

400 R

— 7013

w0 = T~

2013

2012

WcTouHuk: oueHku IFA, Hoa6pb 2014 roga.

9kcnopT kapbamuga B Mmupe
MJIH T NpOoAYyKTa

A5 T MAH T

2014

2013

2012

WcTouHuk: oueHku IFA, Hoa6pb 2014 roga.

300 J -

250

200

AHB  ®EB

MAP AMP  MAM WIOH WO ABM  CEH

OKT HOA [EK

UcTouHuk: Fertecon.

A30THble ya06peHnsi U NPOMbILLIEHHbIE NPOAYKThI

MIH T N
2013 20140 2015N
MpennoxeHunex 146,7 149,8 153,1
Cnpoc 139,7 141,3 143,8
BanaHc 5% 6% 6%

*  3cbpeKTUBHbIE MOLLHOCTH
WUcTouHuK: oueHkU IFA, Hoabpb 2014 ropa.

OB30P PE3YJIbTATOB AEATEJIbHOCTU
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0630p pbIHKa MUHEpaJIbHbIX yA00peHui

(NnponomkeHne)

Akcnopt DAP u3 Kutas
MIH T NpodyKTa

49MIHT

Mpoussoacteo DAP B mupe
MJTH T NpoayKTa

15,6 MAH T

AkcnopT DAP B Mupe
MIH T NpoayKTa

6,AMNHT

2014

2014

2014

2013

2013 15,7

2013

2012

2012

2012

“!I
=~

WUcTouHuk: China Fertilizer Market.

OcHoBHble chocchopHble yaobpeHus

30,8 MAH T

50% EEEE DAP
40% W MAP
10% mmmm TSP

WUcTouHuk: oueHku IFA, Hoa6pb 2014 ropa.

UcTouHuK: oueHku IFA, Hoabpb 2014 roga.

®occopHbIN cerMeHT

B 2014 rogy Habntogancs poct notpebnexus
ocopHbIX yrobpeHuii B JlaTuHcKon AMepuke
1 cTpaHax Oro-BocTouHoi Azuun. B UHaum
BTOPOW rof NoApsL NPOUCXOANUT CHUXEHWE
noTpebrieHns 13-3a cokpaLLeHns cyocuauin.
CokpaTwunock notpebneHue B CLUA. CornacHo
oueHkam IFA, mupoBoe noTpebnenune cocdop-
HbIX yfo6peHuii B 2014 rofly yMeHbLUUIOCH Ha
1,3%, o 41,6 MIH T P,0,.

MpaBuTenbcTBO KUTasi NOHN3UIIO 3KCNOpT-
Hble Tapudbl Ha docdopHble yaobpeHus, B
pesynbTate Yero o6bembl akcrnopTa DAP 13
3TOMN CTPaHbl BbIpOC/N Ha 28%. KpynHenwnm
uMnopTepom octaBanacb MHpus.

MwupoBoe npoun3BoAcTBo hocopHbIX yA0-
6peHuit n doccaTtHoro cbipbsi B 2014 rogy
BbIpocsio Ha 2—3%. O6beMbl NPoM3BOACTBA
DAP, ocHoBHoro chocchopHoro ynobpenus,
ocTaMCb Ha ypoBHe npefbiayLero roga. Ero
BbINycK yBenuuuscs B Mapokko n CayfoBcKon
Apasun. CokpalueHue npousoLusno B CLUA, roe
Mosaic cBepHyna npoussoacTso DAP B oTBeT
Ha BbICOKME LieHbl Ha aMMUaK 1 cepy.

WUcTouHuk: oueHkn IFA, Hoabpb 2014 ropa.

B Hauane roga ueHbl Ha DAP pocnv Bcneg-
CTBME aKTUBHOIO Cnpoca Co CTOPOHbI MOo-
TpebuTenei U orpaHNYEHUst NPeaSIOXEHNUS
13-3a NIorucTuYecknx npobnem. BecHon
LieHbl CHUXanUch Ha OoHe pacTyLwmx 06b-
eMoB aKcropTa u3 Kutasa u cnaboro cnpo-
ca B MHaun. B neTHue Mecsibl Habnoga-
NI0OCb BOCCTaHOBJIEHME LieH B pe3ynbTaTe
Ce30HHOW aKTUBM3aLun noTpeduTenen B
Bpasaunun n CLLIA. B KoHLe roga LeHbl no-
nyynnu nogaepxky énarogaps Tomy, 4yto
Mosaic cBepHyna npoussogcTeo DAP.

B 2015 rogy, cornacHo oueHkam IFA, rno-
TpebneHue pocopHbix yaobperuii bygeT
BOCCTaHaBnMBaTbCA U BblpacTeT Ha 0,6%,
no 41,8 mnu T P,0,. PocT noTpebnexns
oxupaetcs B IHauu, 3anacbkl B KOTOPOW
Haxo[ATCA HAa HU3KOM YPOBHE, U CTpaHax
lOro-BocTouHown Asnu.

JanbHenwmmn pocT npeanoxenus cgoc-
hOpHbIX ya0OpeHUin 0XnaaeTcs co CTOpo-
Hbl KuTasi, KOTOpbI MOHWU3UN 3KCMNOPTHbIE
Tapudbl Ha 2015 rof u oTkasancs oT ce-
30HHOMO 9KCMOPTHOrO OKHa. Paclumpenue
MOLLHOCTeN oxugaeTcsi B MapoKko.

docchopHas kucnorta

OuvHamuka ueHbl Ha DAP

MIH T PO * nonn. CLLUA/T, FOB banTtuka
2013 20140 201501 600 —)()] 4 —013
MpennoxeHuex* 449 46,3 47,4
Cnpoc 43,1 43,1 439 500 D — -
TN ——
BanaHc 4% 7% % 400 _/-, ﬁ
y 2
~N——
* McnonbayeTtcs ons NnpousBoacTBa 300

90% chochopHbIX ya06peHuid, a Takxe
NPOMBbILNEHHbIX MPOAYKTOB.

** 9peKTUBHbIE MOLLHOCTMU.
UcTouHuK: oueHku IFA, Hosbpb 2014 roga.
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UcTouHuk: FMB.
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0630p pbIHKa MUHEpaJIbHbIX yA00peHui

(NnponomkeHne)

KanuuHbin cerMmeHT

B 2014 ropny 6narogaps 6onee HU3KUM
LeHaM, YeM rofloM paHee, BO3pocna no-
KynaTesibckasi cnocobHOCTb noTpebuTenen
KanuiHbIX ynobpeHuii. Habntoganocb Boc-
cTaHoBMeHue cnpoca B IHauK, B TO Bpems
Kak B JlTaTHCKON AMepuKe U cTpaHax
lOro-BocToyHon Asum cnpoc ocTaBasncs
BbICOKMM. o oueHkaM IFA, noTpebnexuve
KaJIMnHbIX yaobpeHuit yBennmymioch Ha
1,7%, 8o 30,6 maH T K,0.

Kpome TOro, notpebutenn BocnonHAM
3anacbl NpoAyKLMK: BO BTOPON NONOBUHE
2013 ropa oHV 3aHMManu BbXXuaTenbHyH
nosuuuto. Npofaxu KanuiHbIx yoobpeHuit
Bblpocan Ha 11%, go 61,3 MaH T. UmnopT
HapacTuIN BCe KpyrnHenwme cTpaHbl-
notpebutenu, ocobeHHo CLLIA, MHaus,
Bpasunus, Mananaus n UHgoHe3us.

Mpon3BOACTBO XJIOPUCTOrO Kanus B
2014 rogy BbIpocno Ha 9%, fo 60,1 MAH T,
1 36,2 MiiH T K,0. PekopHble YpoBHM
BblINycKa NpoayKLum 6b1iiv OTMEYeHbI B
Poccum n Benopyccuun. 3cpdekTrBHbIE
Npou3BOACTBEHHbIE MOLLHOCTM COCTa-
BUAM 71 MJIH T XJIOPUCTOrO Kasusi, Unu
42,5 mnin T K 0. 3arpyska adhdeKTMBHbIX
MOLLHOCTEN B CEKTOpe Bo3pocna A0 86%.

HecmoTps Ha pocT cnpoca 1 yBenmunsLLy-
toCS 3arpy3Ky NpoV3BOACTBEHHbIX MOLLL-
HOCTeW, LeHbl Ha KasMiHble yoobpeHust He
[EeMOHCTPUPOBANN 3HAYUTESIBHOTO MOBbI-
LeHWs U3-3a BO3POCLUEeN KOHKYPEHLUH.

CornacHo oueHkam IFA, B 2015 rogy
npupocT noTpebnexHus Kanus B BUuae
MUHepasbHbIX YA00peHuit cocTaBuT

0,9%, nocturnye 30,9 MK TK,0, a obLee
noTtpebrieHne Kanus, BKKOYasi MPOMbILL-
NleHHble NpoayKThl, BbipacTeT Ha 1,1%, oo
34,9 M7H T K,O. B T0 Xe BpeMs yBennyeHue
NMpPOV3BOACTBEHHbIX MOLLHOCTel ByaeT
npoucxoautb 6osiee BbICOKMMU TeMMamu,
B pe3ynbTaTe Yero gucbanaHc cnpoca u
npeasIoXXeHns B CEKTOpe Bo3pacTeT.

M3-3a BbICOKMX YPOBHeW 3anacoB

B 2015 rogy oxwupaaeTcs CHUXeHne obbemMa
MUVPOBOW TOProBfM KanuiHbIMMU yao6pe-
HUSAMU. BMecTe CO CHUXeHMEM YPOBHSA Lie-
HOBOW OUCLMMNIMHBI NMPOU3BOAUTENEN 3TO
CTaHeT nperpanou AJisi NOBbILWEHUS LieH.

MpousBoACTBO XSIOPUCTOrO

Kanua B Mupe
MITH T NpofyKTa

60, TMAHT

2014

2013

2012

UcTouHuK: oueHku IFA, Hoabpb 2014 roga.

3KCI10pT XJIOPUCTOro Kanud B Mupe
MH T NpoayKTa

47,3MNMHT

2014

2013

2012

UcTouHuK: oueHku IFA, Hoabpb 2014 roga.

JMHaMuKa LieHbl Ha XJIOPUCTbIN Kanui
nonn. CLLUIA/T, cnoT, FOB nopTbi 6biBLero CCCP

450 — 2014
200~ \ - — 2013

350 \_

300 \

250 —

200

AHB ®EB MAP AMP MAW WIOH WO ABI  CEH

OKT HOA [EK

UcTouHuk: FMB.

OB30P PE3YJIbTATOB AEATEJIbHOCTU

KanuitHbie yao6peHus
1 NPOMBbILLJIEHHbIE NPOAYKTbI

MAH T K,0
2013 20140 20150
MpepnoxeHuex 40,8 42,5 44,6
Cnpoc 339 34,5 349
BanaHc 17% 19% 22%

* 9 dekTUBHbIE MOLLHOCTH
WcTouHukK: oueHku IFA, Hoabpb 2014 ropa.
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0630p pbIHKa MUHEpaJIbHbIX yA00peHui
(NnponomkeHvie)

CnoxHble yaobpeHus

B 2074 rofy LieHbl Ha CNoXHble yaobpe-
HWA BOCCTaHaBNMBaNMCb Nocsie nageHns
BO BTOpoOW nonosuHe 2013 roga. 3tomy
cnoco6cTBOBaNO BOCCTAHOBIIEHUE LieH Ha
6a30BbIx pblHKax. Mpemun NPK Kk kopau-
He MPOAYKTOB COXPaHANNCH Ha BbICOKOM
YPOBHe.

MonynspHocTb NPK B Mupe npofonxaert
pacTu 6narogaps NpakTUYHOCTH, IErKOCTH
XpaHeHus 1 BBoAa B nousy. KpynHenwumnm
PbIHKOM MO NPOU3BOACTBY U NOTpebneHuto
NPK siBnsetcs Kutau. NMomumo maclutab-
HOro NPoOn3BOACTBA BHYTPU CTPaHbl Tyja
€XerofHo MMMNOPTUPYIOTCS 3HaUUTESIbHbIE
06beMbI CIIOXHbIX yao6peHuin. Benep,

3a Kutaem gpyrvie ctpaHbl A3naTcko-
TUXOOKeaHCKOro permoHa, a Takxe CTpaHbl
IOxHOM AMepukmn 1 AdpUKKN akTUBHO
HapalwmBatoT 06beMbl noTpedneHns NPK.
HeunameHHOW NoNynspHOCTbIO CNOX-

Hble yA06peHNs Nonb3yTesa B CTpaHax
CHI, roe TpaauUMOHHO HUSKK 06beMbI
notpebneHus pocopHbIX U KanUMHbIX
MOHOY106peHUIA.

JAunHamuka ueHbl Ha NPK
nonn. CLLUA/T, FOB nopTbl 6biBLIero CCCP

450 —_— )04

200\ — 2013

. ) S,

o = | W

250

200

AHB ®EB MAP AMP MAW WIOH WO ABI  CEH OKT HOA [EK

UcTouHuk: FMB.
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[Tpou3BO4CTBO U NPOAaXKu

OAO «JJoporo6y>» cnewuanusupyercs
Ha NMPOU3BOJACTBE aMMMaKa, C/I0XKHbIX
M a30THbIX yA00peHnii, NpoAYyKLUK
HeopraHuuyeckou xumuu. B 2014

rogy OAO «[loporoGy>x» npou3eeno

1 485 MnH T TOBapHOM NPOAYKLMUK
(-12% k 2013 ropy). AaHHoe
CHUXXeHue 06ycnoBneHo NpoBeAeHUeM
ANIMTENbHOIo KanuTanbHOro peMoHTa
arperata aMmMuaKka U BCeX OCHOBHbIX
TEXHONOrMYECKUX LieXOB.

M3 obuiero o6bema peann3oBaHHON
npoAykuuun 95% npuLLnocb Ha
MUHepanbHble yao6peHus. Mpogaxmu
OCyLL,eCTBAANNCHL B 28 cTpaHax Mupa.

06beMbl Npon3sBoAcTBa (BbIpaGoTKM) OCHOBHbIX BUOB NPOAYKLUM

TbIC. T

Mpoaykuus 2014 2013  U3meHeHue (%)
AMMuak 526 616 -15
B T. 4. BHyTpeHHee noTpebeHve 510 574

A30THble yao6peHus (aMMnayHas cenuTpa) 874 983 =11
B T. 4. BHyTpeHHee noTpebnexune 52 60

AMMMnayHas cenutpa 874 983 -1
B T. 4. BHyTpeHHee noTpebreHve 52 60

CnoxxHble yaobpeHus 628 731 -14
B T. 4. BHyTpeHHee noTpebneHne 36 39

Asocbocka (NPK) 540 631 -14
B T. 4. BHyTpeHHee noTpebnexHune 36 39

Cyxue cmecu 88 99 =11
MpoAyKLUUA HeOpraHMYEeCcKon XUMUM, B T. Y. 54 41 32
nopucTas u TexHuyeckas aMmmMmmayHas cenuTpa 14 2 B 7 pa3s
Kkap6oHaT Kanbuusa 10 2 B 6 pa3
XupKas yrnekucnoTa 31 38 -18
Bcero ToBapHO NPoAYKLUK 1485 1697 -12
(Npou3BOACTBO 3a BbIYETOM BHYTpPeHHero norpebnexus)

06bem npogaxk 1487 1721 -14

PacnpepeneHne 06beMoB npogax
Nno OCHOBHbIM BUfaM

npoaykuuu B 2014 ropy

B AEHEXHOM BblpaXxeHnn

51% EEEE A30THble yao6peHus
46% EEEE CnoxHble ynobpeHus
2% I AMMUaK

1% MpoAayKunsa HeopraHM4YeckKom XMMmn

OB30P PE3YJIbTATOB AEATEJIbBHOCTU

PacnpepeneHne o6bemoB
Mo OCHOBHbIM peruoHam
B 2014 ropy

B AEHEXHOM BblpaXeHnn

-

40% HEEE Poccus
21% W CHI
18% mEE [OxHas AMepuka

13% EBpona
4% I A3nA
2% Adpuka

2% I CesepHas AMepuka

rOL0BOV OTHET 2014 OAO «AOPOIOBYX» 13
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npOM3BOACTBO N npopgaxku
(NnponomkeHe)

00bem Npon3BoLCTBa MUHEPAJIbHbIX
ypo006peHuii

TbIC. T

1415 TbIC. T

2014

2013

2012

2011

2010

06beM npou3BoACTBa aMMUaKa
TbIC. T

526 TbiC. T

2014

2013

2012

2011

7

5

2010

14 OAO «[IOPOrOBY>X» OLIOBOV OTHET 2014

MuHepanbHble
ypo0peHus

0O6beM NPOM3BOLACTBA MUHEPATIbHbIX
yR06peHwii (3a BbIYETOM BHYTPEHHEro no-
Tpebnenus) OAO «[joporobyx» cocTaBu
1415 TbIc. T (=12% Kk 2013 roay).

MpounssoacTBo amMmmunaka B 2014 rogy CHU-
3unocb Ha 90 TbiC. T (—15%) OTHOCUTENIbHO
ypoBHA 2013 roga n coctaBuiio 526 TbiC. T.
HeBbicokune nokasatenu o6ycroBneHbl Bbl-
MoJsIHeHWeM MporpamMmmbl No MoAepHU3aLum
arperata ammuaka B 2014 rogy. OTmeTum
yBenuyeHne 3 heKTUBHOCTM NPOU3BOA, -
CTBa aMMuaka: pacxoHasi HopMa no rasy
cHusunacb Ha 0,1%, no 1 122 Teic. M%/T. Ha
nanbHenwwyo nepepaboTky Obl10 Hanpas-
neHo okono 97% aMmunaka.

M3 obLero o6bema Npon3BefeHHbIX U
peannsoBaHHbIX MUHEpPanbHbIX y00peHuit
Ha [,0/0 aMMUaYyHoM CennTpbl MPULLIOCH
59%, Ha NPK — 35%, Ha cyxue cmellaHHble
ynobpenusa — 6%.

[

A30THbIE
ypoopeHus

Mpon3BoACTBO aMMUAYHOWM CENUTPLI B
OAO «[oporo6yx» cHU3unocb Ha 97 Tbic. T
(=10% k 2013 roay), Ao 888 Tbic. T (B TOM
yucne 14 TbiC. T TPOMbILLIEHHON Cenu-
TPbl). YMeHbLLEHWe nokasaTesieil Iponso-
LLJIO 3a CYeT CHUXEHUS Bbinycka 6a30BOro
Cblpba — aMMMaka. Ha BHyTpu3aBockoe
notpebneHune AN NPOM3BOLCTBA CYXMUX
CMeLLaHHbIX y[00peHnit HanpaBieHo

52 Tbic. T (6%) aMMUayHoii cenuTpbl.

B 2014 ropy Habntofanocb cokpaleHune
NnocTaBOK MO BCEM Harpas/ieHUsM, Kpome
EBponbl 1 Aauun. KntoyeBbiM pbIHKOM CObl-
Ta aMMMayvHon cennTpbl ocTatoTes Poceusn
1 cTpaHbl IOXHOM AMepurKK, B NepBYyHO
ouyepeqb bpasunus.

leorpachusa npogaxk aMmMmnayHom
cenutpbl OAO «Jloporo6yx»

no permoHam B 2014 rogy

B EHEXHOM BblpaXXeHnn

.

42% R Poccus

36% HEE lOxHaa AMepuka
9% N Espona

8% CHI

3% W CesepHas AMepuka

2% Asusa

WWW.DOROGOBUZH.RU



npOM3BOACTBO N npopgaxku
(NnponomkeHvie)

leorpachusa npogax NPK
OAO «[loporo6yx»

no peruoHam B 2014 rogy
B JEHEXHOM BbIpaXXeHnn

43% EEEE Poccus
39% WM CHI
9% N Asns
5% Adppuka
4% WM EBpona

OB30P PE3YJIbTATOB AEATEJIbHOCTU

CnoxxHblie yao6peHus

MponssopcTeo NPK B 2014 rogy CHU3KN-
nocb Ha 91 Tbic. T (=14% k 2013 rogy),
00 540 TbIC. T, B CBAA3U C NpoBefeHnemM
KanuTasbHOro peMoHTa arperaTa.

B 2014 ropy B Lexe azodocku npovssene-
Ha 3aMeHa OCHOBHOIO TEXHOJIOrMYeCcKoro
060pyLoBaHNUA U MOJOrpeBaTenNs, Takxe
MpoBefeH PEMOHT APYruX 3NIEMEHTOB, YTO
obecneyunno ctabunbHyto paboTy arperata
1 BbICOKOE KayecTBO MPOAYKLUUU B NTETHUN
repuof, CHU3WIO PacXof 3NeKTPO3HEeprum
¥ cofepxaHue Bnarv B rotoBom npo-
LyKuuu. 3ameHa apo6usnky nossonuna
YAYYLWUTb rPaHysIOMeTPUYECKUIA COCTaB
a30hocKuU.

B 2014 ropy Habntoganocb cokpalieHune
noctaBok NPK rno Bcem HanpasneHusim,
KpomMe Poccuun. KpynHeiwmm pbIHKOM
cbbiTa cTanu Poccusi u gpyrue cTpaHbl
CHT. MocTaBKkM TakxXe OCYyLLLeCTBAAIUCH
B cTpaHbl A3uu, EBponbl u Adpuku.

Cyxue cMellaHHble yao06peHus

OAO «[loporo6yx» BbiNyckaeT CMeLlaHHble

yno6peHusi cemu BuoB. [1ns npouns-
BOACTBA CyXMX CMeLlaHHbIX YA00peHui
ncnonb3yTea azodocka  aMMuay-

Hasi cenuTpa. B 2014 rogy Ha aTu Lenu
6b110 HanpasneHo 36 TbiC. T a30hocku
(7% oT obLero o6bema NPoM3BOACTBA)

1 52 Tbic. T cenuTpbl (6%). MocTaBkM
OCYLLLECTBAISNNUCH B CTPaHbl EBponbl, A3uu,
IOxHoW AMepuku u CeBepHON AMEpPUKM.

MpouseoacTBO
NPOMbILLIEHHbIX
NPOAYKTOB

MpoayKuus HeopraHMYecKom

XuMmum

OAO «[Joporo6yx» Npou3BoanT NPOAYK-

LIMI0 HEOPraHUYECKON XMMUU HECKOJTbKUX

BU[IOB:

> MopucTaa n TexHn4yeckasd aMmmunavHasa
cenuTpa;

> Kap6oHaT Kanbuus;

> XKupkaq yrnekucrnorTa.

[por3BOACTBO MPOMBbILLIIEHHOW aMMUaY-
HOI CEeNUTPbI B OTYETHOM rofly BbIPOCIIO

B 7 pas, 8o 14 Tbic. T, N(POU3BOACTBO Kap-
6oHaTa KanbLusi yBenmuunoch B 6 pas, fo
10 ThIC. T, @ NPOU3BOACTBO XWULKON yrie-
KUCNOTbl CHU3MNocb Ha 18%, 0o 31 TbIC. T.

rOL0BOV OTHET 2014 OAO «AOPOIOBYX» 15
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NHBecTULUN

16 OAO «[IOPOrOBY>X» O[I0BOV OTHET 2014

MHBeCcTULMOHHAsA NONMTUKA

OAO «[loporo6y>x» HanpaBneHa Ha
MOJepPHU3aLMIO MPON3BOACTBEHHbIX
06BEKTOB U 3aMeHyY ycTapeBLUEero
o6opyaoBaHus, CHUKEeHUe
3HEeproeMKOCTU U YMeHbLLEHHUe
Harpy3ku Ha OKpYyXXaloLLLyto cpepy.

Ha ee npoBegeHue B 2014 rogy 6bin10
napacxopoBaHo 883 MsH py6., OCHOBHOE
HanpaeneHue paboT — MofepHU3aLms
arperaTta aMmMuaka.

Llex ammuaka

B 2014 ropy B OAO «[loporo6yx» npo-
BOAWUNMCH paboTbl O4epeAHOro aTana
MoJepHu3aunm Liexa ammmaka. OCHOBHble
3afaun — rapaHTupoBaTb 6e3onacHbIv

M yCTOWYMBBLIV pexxuM paboTbl arperaTta
aMmuaka, a Takxxe obecneynTb ero npouns-
BOANUTENbHOCTb B 06beMe 1 720 T B CyTKM.

B pamkax paboT no MofepHu3aLmm

arperaTa:

> 3aBepLUeHbl paboTbl No BHegpeHuto ACY
TI ocHOBHOrO arperaTta Ljexa aMMunaka;

> BHefpeHO 3/1eKTPOHHOE perynmpoBa-
HMe nofauM napa Ha NapoByo TYpOUHY
KoMMnpeccopa BO3Ayxa;

> yNyJlleHbl XapaKTePUCTUKN KOMMNPECCo-
pa amMMunaka;

> MPOBefEHO TEXHUYECKOe NepeBoopyxe-
HUe y3/a HU3KOTEMMEePaTYPHOM 0UYNUCTKM
KOHBEpPTMPOBaHHOro rasa ot CO, uTo
no3BonuT paboTaTb Ha 6osiee BbICOKUX
Harpyskax arperata v yBeIM4uT cpok
npobera KaTanMsaTopa HU3KoTemMmnepa-
TYPHOW OUNCTKY;

> BbIMNOJSIHEHbI BPE3KM C YCTAaHOBKOW ap-
MaTypbl AN NOAKIHOYEHUA MEXCTYMNEH-
YyaTbIX TennooOMeHHUKOB KoMMpeccopa
CMHTEe3-Ta3a, MPoLoSIKaeTCss MOHTaX
MeXCTYMeHYaToro TennoobMeHHMKa;

> MpoBefeHa 3aMeHa NapoBoN TYPOUHbI
KoMMnpeccopa Bo3ayxa, 3MEEeBUKOB
naporasoBoi CMecH, NapoBO34YLLIHON
cMecw, nepefaToYHOro KosiekTopa u

NATN 3KPaHOB BCMOMOraTesibHOro KoTtna.

Llex cna6oi a30THOW KUCNOTbI
I'IpOBe,ueHa 3aMeHa Typ6VIHbI BbICOKO-
ro naBneHnsa, HUTPO3HOIo HarHeTaTens,
TpybonpoBoa napa BbICOKOro faBne-
HUA U PEKOHCTPYKLUMA OABYX KOHTAKTHbIX
annapaToB.

Llex KoTenbHbIX

B 2014 ropy no npoekTy cTpouTenscTBa
Typ6oreHepaTOpPHON CTaHLMK 3aKynie-
Hbl M NocTaBseHbl TypboreHepaTopHble
arperaTbl, IPOAO/MKAETCA 3aKynKa BCMo-
MoraTenbHOro 060pyLoBaHNsA CTaHLUN.
BepyTcsi cTpouTENbHO-MOHTaXHble pabo-
Tbl (BbINOJIHEHO YCTPOMCTBO BCEX hyHAa-
MEHTOB Ha CBallHOM OCHOBaHMUW, MPOU3BO-
naTca cbopka M MOHTaX Kapkaca 3faHus
cTaHumu). OcyLecTBREHbI MepONpUSTUSA
no obecrneyeHnto NOAKNOYEHUS CTAHLMK K
ceTeBbIM Tpy6oMnpoBofamM 3aBofa.

OxupaeMblv pe3ynbTaT: paLuuoHasbHoe
MCMNONb30BaHNe KUHETUYECKOW dHeprum
napa npu ero pefyuMpoBaHum; noTpe-
61eHne NpeanpusATUEM 3NIEKTPUYECKOMN
9HEPrun U3 BHeLUHEN CeTU CHU3NUTCA Gonee
yeM Ha 70 MnH KBT*y B rop,.

Llex HuTpoammochocku

B 2014 rony 3akoH4eHa pa3paboTka npo-
€KTHOI [OKYMEHTaLMK Mo Y3y NoLroToB-
K1 U [O3MPOBaHuA gonomuta. Begyres
CTPOUTENIbHO-MOHTaXHble paﬁOTbI (Bbl-
MOJSIHEHO YCTPOMCTBO (hyHAAMEHTOB Ha
y4yacTKe BbIrpy3Ky U XpaHeHUs LOJIOMUTA,
npoBefeHbl MeponpuaTusa no obecneve-
HUIO MOAKIIOYEHNUSA YCTAHOBKM K CETEBLIM
TpyGonpoBogam 3aBoga).

OXupaeMblit pesynbTaT: BBELEHNE
MHepTHoI fo6aBKM (foOMUTA) NO3BO-
JIUT YBESIMUYNTL KOHKYPEHTOCMOCOBHOCTb
NpoAyKLUK.

B 2015 rogy nnaHupyeTcs NpoBecTn Tex-
riepeBOOpYXeHWe Npon3BoACTBa a30dho-
CKM C YBeIMYEeHNeM Npons3BOAUTENBHOCTHN
[0 2 TbIC. T B CYTKMN.
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MuBecTuyun
(NpoposxeHe)

Llex BogocHabeHus

¥ NPOMbILLJIEHHO-CTOYHOM
KaHanu3ayum

B 2014 rogy npoBefeHbl paboTbl No
TexHn4yeckomy nepesoopyxeHuto BOLI-3,
BBeJleHa B 9KCrlyaTaLuio rpaupHa ¢
npMMeHeHWeM HOBOW HacaAKu 1 4acToT-
HOrO perynimpoBaHuns 3N1eKTPONnpuBoA0B
BEHTU/IATOPOB.

PesynbTaT: CHUXeEHO noTpebnexHue
31eKTpoaHeprun Ha 0,2 MBT, noBblLeHa
3hheKTUBHOCTb OXNaxaeHust o6opynoBa-
HUS MPON3BOLCTBA a30THOM KUCIIOThI.

YyacTok HeiTpanu3ayum
NMPOMDbILWIEHHbIX U CTOYHbIX BOA
B 2014 rony paspaboTaHa npoekTHasi
LOKYMeHTauusi Ha BHefpeHne yCTaHOBKM
OYMCTKU JpEeHaXHbIX BOL CKaga NnupuT-
HOro orapka.

PeaynbTaT: LOCTUXEHUE HOPMaTUBHOIO
COflepXaHuns BPeiHbIX BELLECTB B CTOYHbIX
BOJax, NpefoTBpalLeHe OCTaHOBKM Npea-
npuaTUA opraHamu PocnpupoaHagsopa.

OCHOBHbI€ NPOeKTbl, peaim3oBaHHbie

B 2014 ropy

> BBepeHa B akcnnyaTauuto TpeTbs ycTa-
HOBKa Mo pacacoBKe 1 3aTapuBaHuto
azodhocku B 6ur-6eru.

» [MpousBepneHbl 3ameHa TpybonpoBoa
razoobpasHoOro amMmmMmuaka Ha arperare
aMmMmuayHon cenuTpbl N2 1, yacTny-
Hasl 3ameHa TpybonpoBoOB a30THON
KWUCMOTbI U COKOBOr0 Napa Ha 06oux
arperatax aMMUayHoOW CeNUTPbI.

» [MpoBefeHbl paboTbl MO TEXHUYECKOMY
nepeBoopyxeHuto BOLL-3 Lexa Bogo-
CHabXeHWs1 ¥ MPOMbILLIEHHO-CTOYHOW

OCHOBHbl€e NPOeKTbl, N0 KOTOPbIM

B 2015 rogy 3annaHUpoBaH BBOS,

B 3KCrUlyaTaLuio

> ACY TI1 ocHOBHOro arperara Lexa
amMMuaka.

> YCcTpoWCTBO 3/71EKTPOHHOIO perynmpoBa-
HMA NoJaymn napa Ha NapoByH TYPOUHY
Komnpeccopa Bo3gyxa.

> YcTaHOBKM KOHAMLMOHMPOBAHUSI BO3-
Jyxa Ha arperate aMMuayHom
cenuTpbl N2 2.

> TypboreHepaTopHasi cTaHUuS.

> ¥Y3en noAroToBKKU U L03UPOBaHUS
nonomuTa.

KanuTtanbHble Bno)eHus
MJTH pyo.

883 MJH pyo.

2014 883

2013

2012

41

2010
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KaHanuaauuu. / -
» BBepeH B aKcrnlyaTaLuuto y3en BTo- ]
PUYHOro oTCTaMBaHUA GUONOrMYecKn
OUMLLLIEHHbIX CTOYHbIX BOJ, Ha yYacTKe
HelWTpanuM3auum NPoMbILLIEHHO- —
CTOYHbIX BOA, VK 1
> BBepneH B akcrnyaTaLmio Tpy6onpoBog, | i |
Mofaym CTOYHbIX BOJ OT rMApPOTEX-
HUYECKMX COOPYXKEHUN Ha a3POTEHKM
B1ONIOrNYECKUX OUMCTHBIX COOPYXEHWNA. |
» PaspaboTaH NpoeKT YCTaHOBKM OYMCTKM )
LpeHaXHbIX BOJ, CKJlafa MMPUTHOro
orapka.
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OT4yeT 00 MCNONMb30BaHUU
NPUPOAHbIX U AHEepreTUu4YecKux

pecypcoB

OAO «[JoporoByx» Ucnonb3ayeT Tpu
OCHOBHbIX BUA Cblpbs — NPUPOAHbIN ras,
anaTUTOBbIN KOHLEHTPAT U XJIOPUCTbIN
Kanuin (CUNbBUH), @ TaKXe 3NIeKTPUYECKYHO
aHepruto gnsi obecrneyeHnst paboTbl LiexoB
npeanpusaTUs.

MoTpebneHne NPMPOAHOro rasa 0THOCHU-
TenbHO ypoBHA 2013 roga CHU3UOCh Ha
12% — 3TO CBSI3aHO C COKpaLLeHNeM oobe-
Ma Npov3BOACTBA M3-3a NpPoBefeHns Ka-
nuTasbHbIX PEMOHTHbIX paboT Ha arperate
aMmMmuaka. 3aTpaTbl YMEHbLUMNCH Ha 5%,
YTO B CPABHEHWUM CO CHUXEHNEM 0ObeMa
notpebrieHus ra3a He CTOJb 3HAYUTESIbHO.
JaHHbIN (haKT cBSiI3aH C pOCTOM cpefHen
LieHbl Ha NpupoaHbIi ras B 2014 rogy no
OTHoLeHuto K 2013 rogy.

MoTpebneHne anaTUTOBOrO KOHLEHTpa-
Ta U XJIOPUCTOro Kanusi yMeHbLUUIOCh

Ha 13% — NpPONOpPLUNOHANBHO CHUXEHUIO
o6bema Npon3BOACTBA CNIOXHbIX yaobpe-
HWI. 3aTpaTbl HAa anaTUTOBbIV KOHLIEH-
TpaT cokpaTunucb Ha 20% He TONbKO

Mo NMpUYMHE YMEHbLLIEHUS 06 bEMOB ero
noTpe6rieHus, HO U U3-3a CHUXEHUS ero
LieHbl U CTOMMOCTHU TPaHCMOPTUPOBKMU.

3aTpaTbl Ha XJIOPUCTbIN Kanui ynanu Ha
28% Takxe U3-3a yMeHblleHns obbeMa
ero notTpebneHns, LeHbl U CTOUMOCTH
TPaHCNOPTMPOBKU. CHUXeEHME LieHbl Ob110
06yCnoBNEeHO 3HaYMTeNbHbIM NafeHnem
MUPOBbIX U BHYTPUPOCCUMCKMX LIEH Ha
KanuiHoe cbipbe. CokpallyeHue yaenbHo
CTOMMOCTM TPAHCMOPTUPOBKM CBSI3aHO C
onTUMM3aLUMeNn IOTUCTUKM U NMOHUXKEHUEM
CTaBOK apeHAbl BaroHoB.

CHUXeHMe NoTpebneHnst aneKTpuyeckom
3aHepruun B 2014 rogy no cpaBHEHUIO C
2013 rogom ob6bsACHsAeTCS COKpaLleHnemM
06beMOB NpPoM3BOACTBA BCIeACTBUE
KanuTanbHOro PeMOHTA, a TakXe BHe-

L PeHMEM KoMMeKca MepONpUsATUI Mo
3HeprocbepexeHuto. B pesynbTaTe cTa-
6UnbHOM paboTbl BO34YLLIHOIO KOMMpec-
copa 1 3aMeHbl MOpasibHO yCTapeBLLEro
HacocHOro 06opyoBaHUS CHUXEH pacxof
3/1eKTPO3Heprum B Npou3BOLCTBE HUTPO-
ammodbocku. B nponssofcTBe amMMuayHom
CeNIMTPbl YMeHbLLEH pacxon 3NIeKTPO3Hep-
rMW B CBA3U C ONTUMU3aLmen paboTbl
YCTAHOBKU KOHOULMOHUPOBaHNS BO3yXa
Ha arperaTe AC-72/1.

MoTpe6neHue cbipbeBbIX U 3HEPreTUYECKUX pecypcoB

En. usm. 2014 2013 2012

Kon-Bo LieHa Cymma Kon-Bo LieHa Cymma Kon-Bo Llena Cymma

(py6.)* (M (py6.)* (M1 (py6.)* (mnH

py6.) py6.) py6.)

MpypofHbIv ras MIH M3 751,1 4336 3256,7 8487 4034 34238 760,4 3498 2 660,0

AnaTUTOBbIN KOHLIEHTpaT ThiC. T 2374 6700 1590,8 2738 7284 1994,2 2179 5510 1200,8
(c y4eTOM TpaHCMOPTHbIX pacxofoB)

XNOpUCTbIN Kanuii (CUNbBUH; C y4eTOM TbiC. T 150,2 6951 104338 172,2 8 437 14529 141,8 10578 1500,3

TPaHCMOPTHbIX PACX0L0B)
OneKTpoaHeprus MJIH KBT*y 270,0 2 865 7735 295,4 2623 7748 2731 2282 623,2

* LleHa ykasaHa sl npupoAHoro rasa 3a 1 Tbic. M3, Anst dhocdpaTHOro U KanuitHOro cbipbsi — 3a 1 T, ANs 9N1eKTPodHeprum — 3a 1 Tbic. KBT+y.

18 OAO «[IOPOrOBY>X» O[IOBOV OTHET 2014
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O6L e NPUHLMNDI
KOpMopaTUBHOIO yripaBJieHus

06Lw,ecTBO paccMaTpuBaeT
KOpropaTMBHOE ynpaBJieH1e KakK
OCHOBHOW MHCTPYMEHT ans obecneyeHus
3chpcheKTUBHOro KOHTpoOns 3a
LesiTeNIbHOCTbI0 NYy6/IMYHOIN KOMMaHUK
CO CTOPOHbI aKLiUOHEPOB U APYrux
3auHTepecoBaHHbIX CTOPOH. OCHOBHbIMM
LensiMu KOpropaTUBHOIO yrpaBJieH!si
AIBNAIOTCA CO3AaHue [eCTBEHHOMN
cucTembl, obecneunBaioLlen
coxpaHHocTb U achchekTUBHOE
McnoJsib30BaHUe NpefoCcTaBIeHHbIX
aKLMOoHepaMu1 1 UHbIMU UHBECTOPaMM
cpeAcTs, noebilweHue ahheKTUBHOCTH
AesiTenbHocTH O6LLECTBA, a TaKXKe
ynyuJlieHne ero penyTaLumn U CHUXeHUe
3aTpat Ha NpuBneYeHne KanuTana.
O6uLecTBO CTPEMUTCSl COOTBETCTBOBATb
COBpPEMEeHHbIM HaLWUOHaNbHbIM U
MeXAYHapoAHbIM CTaHZapTaMm
KopropaTuBHOro ynpasneHus. C Lenblo
COBEepLUEHCTBOBAHUS CUCTEMbI
KoprnopaTuBHOro ynpaeneHusi CoeeT
AupekTopoB O6LecTBa yTBepAUn
KopeKc KoprnopaTUBHOIO yrpaBneHus
OAO «[loporo6y>», KOTOpbIi BK/IlOYAeT
B ce6a ,OGPOBONILHO NPUHATHIE
O6w,ecTBOM 06513aTeNbCTBA CnejoBaTh
B CBOEI [eATeNbHOCTU HauyyLLUUM
HaLMOHaJIbHbIM U MEXAYHapOAHbIM
CTaHJapTaM KOpNopaTUBHOIO
ynpasneHus.

O6uLecTBO NNaHUpyeT, YTO
AanbHelillee pa3BUTHE NPAKTUKU
KOpPNopaTMBHOIO yNpaByieHus B
O6wecTBe GyaeT ocyww,ecTBAATbCSA

C y4YeTOM MoJsIo)XKeHui of06peHHoro
BaHkom Poccum o6LuieHaLMoHanbHOro
Kopekca KopnopaTUBHOIO ynpaB/eHus,
PEKOMEeH[,0BaHHOr0 K NPUMEHEeHUI0
aKLMOHepHbIMU 00LLeCTBAMMU.

22 OAO «[JOPOrOBY)X» rOA0BOV OTYET 2014

O6uLMe NpUHLMUNDbI
KOprnopaTUBHOIO
ynpasneHus

» OBecneyeHve akLMoHepam peasnbHON
BO3MOXHOCTM OCYLLECTBNATL CBOU Mpa-
Ba, CBAA3aHHble ¢ yyacTuemM B ObLLecTBe.

» OBecneyeHve paBHOro OTHOLLIEHUS K
aKuMoHepamMm, Blaferowum paBHbIM
YuCNIoOM akuuin ogHoro Tuna (kateropum),
BKJIHOYas MUHOPUTAPHbIX M UHOCTPaH-
HbIX aKLMOHEPOB.

> OcywecTBneHne CoBeTOM AUPEKTOPOB
O6LecTBa CTpaTernyeckoro ynpas-
JieHns geaTenbHocTbio ObLiecTsa u
9(hHEKTUBHbI KOHTPOJIb C €r0 CTOPOHbI
3a [eATeNIbHOCTbH UCMOMHUTENbHbIX
opraHoB O6LLecTBa, a TakXe NofoT-
YeTHOCTb YNieHoB CoBeTa AUPEKTOPOB
O6LecTBa ero akLMoHepam.

> OcylLecTBIeHUE UCTIONHUTENbHbI-

MM OpraHamu pyKoBoCTBa TeKyLLen
nesiTenbHoCTbo O6LLecTBa B MHTepecax
obecreyeHus ero fosIr0CPOYHOro yCTom-
YMBOro Pa3BUTUS U NOJTYYEHUS aKLMO-
Hepamu BbIrofAbl OT 9TON AesiTeNbHOCTH,
NOOTYETHOCTb UCTOSTHUTENBHbIX
opraHoB CoBeTy anpekTopoB O6LecTBa
1 ero akuuoHepam.

> OcylecTBeHe CBOEBPEMEHHOMO pac-
KPbITWUA NOMHOW U AOCTOBEPHON MHOP-
Maumm 06 ObuiecTBe, HeobxoanuMon ans
NPUHATUA 060CHOBAHHbIX PeLIeHUI ero
aKLMoHepamu.

> O6ecneyeHune ahheKTUBHOI0 KOH-
Tposisi 3a hUHAHCOBO-X03ANCTBEHHOW
nesTenbHoCcTbio O6LEecTBa C Lenbio
3alMThI MPaB U 3aKOHHbIX MHTepecoB
aKLMOHepoB.

> CobntofeHne npaB 1 3aKOHHbIX UHTEpe-
COB WHbIX 3aUHTEPeCcOoBaHHbIX JnL,.

Jlna BbICTpaMBaHuUs AenoBbIX OTHOLLUEHWI
Ha OCHOBe B3aMMHOr0 yBaxeHus, f,06po-
COBECTHOCTM U OTBETCTBEHHOCTU 3@
NpVYHUMaeMble pelleHns Ha NpeanpuaTUsX
Ipynnbl «AKpOH» pa3paboTaH U NpUMeHs-
eTcs Kofekc [enoBow 3TUKK, cogepXaLiui
CTaHapTbl NoBefeHUsi paboOTHUKOB B
COOTBETCTBUM C 3TUYECKUMU LLIEHHOCTSIMU,
3aKpeneHHbIMN YKa3aHHbIM KOLLEKCOM.

B 2013 rogy npuHAT Kogekc fenoBon aTu-
KW B HOBOW pefakLun — B HEro BKJIOYEHbI
JonosHUTesIbHble pasfernbl, Kacarolmecs
NPOTUBOLENCTBUSA KOPPYMLUN.

0AO «[oporobyx» npugepxuBaeTcs
BbICOKMX MeXAyHapOAHbIX CTaH4apToB
pacKkpbITUA MHOPMaLMKU U MPO3PaYHOCTH,
KOTOpble NpefnonaratoT CBOEBPEMEHHYIO
ny6nukaumo nHcopmaLlmm o Npon3Bof-
CTBEHHbIX M (DUHAHCOBbIX pe3ynbTaTax
KOMMaHWK, a Takxe 0 NpaKThKe Kopnopa-
TuBHOro ynpasneHusi. OAO «[Loporo6yx»
packpbiBaeT nHdopMaumio B hopme
rof,0BOro 0TYeTa, eXekBapTasbHbIX OT-
4eToB, CNMCKOB addPUIMPOBaHHbIX NNL,
CYLECTBEHHbIX (DaKTOB, MHCANLEPCKOM
nHdopmaumm. OAO «[loporobyx» packpbl-
BaeT MHchopMaLmio 0 copepxaHum YcTasa
1 BHYTPEHHUX AOKyMeHTOB O6LiecTBa, pe-
rySMpYHOLLMX OesATeNlbHOCTb ero OpraHos.,
hUHAHCOBYIO OTYETHOCTb, COCTaBJISIEMYHO
B COOTBETCTBUM C MeXAyHapOAHbIMM
cTaHpapTamMu (oMHaHCOBOM OTYeT-

HocTu (MC®0) 1 3aKoHOLaTeNbCTBOM
Poccuitickon depepaumm o GyxrantTepckom
yueTe.

OAO «[JoporoByx» CTPeMUTCA NOCTOSIH-
HO COBEpLLEHCTBOBATb KOPropaTUBHOE
ynpaBrieHve, oTcrexuBas nocnegHue
N3MeHEHWs1 3aKOHO4aTeNnbCTBa U Nepeso-
BbIX CTaHAapTOB B 3TOW 0651aCTW 1 BHOCSA
COOTBETCTBYIOLLME KOPPEKTUBbI B CBOIO
CUCTEMY KOPMOPaTUBHOIO yrpaBJieHNS.
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CTpyKTypa KopnopaTUBHOIO
ynpaBieHus

HesaBucumbin O6uee cobpaHue PeBu3noHHas

ayauTop aKLUMOHepoB KoMuccus
Bbicwnii opraH

CocTaBnsieT oTyeT- ynpasneHus OcyLecTBnseT KOH-

HocTb No MC®0 un PCBY, 06Ll.l,eCTBOM @ e Tposib 3a hUHAHCOBO-

< >
53 >

yTBepxAaeTcsa obwmm X03AWCTBEHHOW Aesl-
06uee cobpaHue akLMoHe-

cobpaHuneM akLjOHEPOB. 3aKJIoueHne 3akJtoueHne TenbHOCTbIO ObLLecTBa.
~ poB OAO «[Joporobyx» pac- L

cMaTpuBaeT 1 NpuHUMaeT
peLleHus Mo Bornpocam,
OTHEeCEeHHbIM K ero Kom-
neteHyun deaepanbHbIM
3aKOHOM «06 aKLMOHEPHbIX
obLecTBax».

OTyYeT, peKoMeHJaLmuu Ans NPUHATUSA N3bpaHue
PELLEHNI1 MO OCHOBHbIM BOMpPOCaM

CoBeT AUpPEKTOpPOB

OcyuiecTBnseT obLee cTpaTernyeckoe pykoBopA-
CTBO feATeNnbHoCTbio ObLecTBa, obecneynBaet
3ahpeKTUBHYIO AeATeNbHOCTb UCMONTHUTENbHBIX
opraHoB O6LLecTBa, B TOM YMC/ie NOCPeLCTBOM
OCYLLLeCTBJIEHUSA KOHTPOSIA 3a UX AeATeNbHO-
cTbto. CoBeT aupekTopoB OAO «[oporobyx»
COCTOUT M3 CeMM YenoBeK, 06nafatoLnx He-
006X0AMMbIMU 3HAHUSIMU U NPOECCUOHANBbHbBIM
OMbITOM NS MPUHATUSA KNOYEBbIX A1 KoMna-
HUW peLLEeHNN.

A
OTyver N36paHue,
peLueHus
Y
WcnonHuTenbHble opraHbl O6wWwecTBa

FeHepanbHbIl gUpeKTOp MpaBneHue
(npe3ungeHT) KonnervanbHbin
EQMHONMYHBIN NCNONMHUTENbHbBIN OpraH MCMNOJIHUTENbHbIN OpraH

MpaBnieHne OCyLLeCTBNSET TEKYLLEE PYKOBOACTBO AeATENbHOCTbIO ObLecTBa.
leHepanbHbIN AUPEKTOP OCYLLECTBSET HEMOCPEACTBEHHOE PYKOBOACTBO TEKYLLEN AesTeNbHOCTbIo ObLecTBa.
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OTueT 0 paboTe opraHoB
KOpMopaTUBHOIO yripaBJieHus

Monos AnekcaHpp
BanepueBuy

CocTtaB CoBeTa AupeKTOpoB

BbouepukoB Buktop
Bnaavmuposuy

lycee Anekcei
HukonaeBuu

MuxeeBa TaTbsiHa
MBaHOBHa

1969 1. p.

1952r. p.

1973 r. p.

1958 r. p.

Mpencepnatens CoBeTa AUPEKTOPOB
MepBbiil BULE-Npe3naeHT

3amecTutens npepcenartens Coseta
LMPEeKTopoB
McnonHuTenbHbIN aupekTop

YneH CoBeTa fMpeKTopoB
Bule-npesnaeHT No KOMMepyecKom
[esATeNbHOCTU U ONTUMMU3ALUK
nponsBoAcTBa

YneH CoBeTa AMpeKTopoB
PykoBoguTenb nnaHoBo-
3KOHOMWYECKOro ynpasieHus

B CoBeTe gupekTopoB
OAO «[oporobyx» ¢ 2010 roga

B CoBeTe gupeKkTOpoB
0AO «[Joporo6yx» ¢ 2006 roga

B CoBeTe AnMpeKkTOpoB
OAO «[oporobyx» ¢ 2009 roga

B CoBeTe AMpPEKTOpPOB
OAO «[oporo6yx» ¢ 2007 roga

duHaHcoBas akagemus npu
MpaBuTenscTee PO

JleHnHrpaacKuin TeEXHOOrMYecKuin
MHCTUTYT

MocKoBCKwi1 rocyAapCTBEHHbIN
MHCTUTYT NyTewn coobLyeHuns,
Poccuickmin aKOHOMUYECKNI YHU -
BepcuTeT uMm. [B. [nexaHoBa

BcecotoaHblit 3a04HbIN hUHAHCOBO-
9KOHOMUYECKUIN UHCTUTYT

OnbIT paboTbl

C 1996 ropa pa6oTtaet

B OAO «[loporobyx». 3aHuMan fomk-
HOCTU PyKOBOAUTENS YrpaBfieHns
BHYTpPeHHero ayauTa CoBeTa aupek-
TOPOB, PYKOBOAMTENS fenapTaMeHTa
no ayuTy 1 NpaBoBbIM BOMpocam,
BULie-NpesunaeHTa No KOpropaTuBHO-
My CTPOUTENLCTBY U (hUHAHCOBOMY
KoHTponto. C 2007 roga — nepBbIv
Buue-npesuaeHT OAO «[loporoByx».

OnbIT paboTbl

B 1991-1997 rogax pa6otan

B OAO «AKpOH». 3aHUMan [onx-
HOCTM HavaslbHUKa Liexa aMMUayHomn
CenuTpbl U NPOVU3BOACTBA HUTPO-
amMmodpocku. C 1997 roga — avpek-
Top, ¢ 2005-ro — MCNONHUTENbHbIN
nupekTop OAO «[oporofyx».

24 OAO «[JOPOrOBY)X» rO[0BOV OTYET 2014

OnbIT paboTbl

C 1995 ropa pa6oTtaet

B OAO «[loporobyx». 3aHuman
[LO/MKHOCTU FMaBHOrO crieLuanucTa
no MapKeTUHrY, NepBoro 3amecture-
NI pyKOBOAUTENS CiyxXObl Npofax,
PYKOBOAMTENSA yNpaBieHUs Npopax,
pykoBoauTeNsa genaprameHTa

no npojaxam 1 MaTepuasnbHo-
TEXHUYECKOMY CHaBXeHuto

0AO «[loporo6yx». C 2012 ropa —
BULie-NPe3nAEHT N0 KOMMEPYECKoi
[leATeNbHOCTH M ONTUMU3ALUM
npousBofCcTBa.

OnbIT paboTbl

C 1979 rona pa6oTtaet

B OAO «[oporobyx». 3aHMmana
[OJXKHOCTN 3KOHOMMUCTA, FaBHOro
creymanucTa, 3aMecTUTeNs pyko-
BOAMTENSA NNaHOBO-39KOHOMUYECKO
cnyxo6bl. C 2005 roga — pykoBo-
AWTENb NIaHOBO-9KOHOMUYECKOro
ynpaeneHust OAO «[oporobyx».
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OTueT 0 paGoTe OpraHoB KOpPNOpaTUBHOIO YNpaB/eHus!
(NnponomkeHe)

TuxoHoB Oner

MonoB Unbsa Xabpat AmuTtpun
Muxainoeuy BanepbeBuy AnekcaHppoBuY
1981 r. p. 1972r. p. 1970r. p.

YneH CoBeTa fMpeKTOpoOB
PykoBoguTenb ynpaBfieHus no ces-
36IM C MHBECTopamu

Ynen CoBeTa gMpeKTOpoB
InaBHbIV UHXeHep

YneH CoBeTa fMpeKTopoB
Buue-npesnaeHT No BHELIHE3KOHO-
MUWYECKON [esTeNIbHOCTH

B CoBeTe gupekTOopoB
OAO «[oporobyx» ¢ 2011 roga

B CoBeTe aupekTopoB
0AO «[Joporo6yx» ¢ 2013 roga

B CoBeTe aupekTopoB
OAO «Ioporobyx» ¢ 2010 roga

Poccuiickas akoHoMUYeckas akage-
mus um. ILB. MNnexaHoBa

MoCKOBCKUI rocyapCTBEHHbIN
TeXHUYECKUIN yHUBepCUTeT
M. H.9. BaymaHa

CaHkT-lNeTepbyprckas UHXeHepHo-
3KOHOMMYecKas akagemus,
MonnMTeXHNYECKNIA UHCTUTYT
(Benukuit Horopog)

OnbIT paGoTbl

C 2004 ropa pa6oTaeT

B OAO «/[loporobysx». 3aHuman
[LOMMKHOCTM 3KcnepTa
MHPOPMALMOHHO-aHaNMTUYeCKOro
yrnpaB/ieHusi, CTapLLero akcnepTa
MHDOPMaLMOHHO-aHaNMTUYeCKOro
ynpasnenus. C 2009 roga —
PYKOBOAMTENb yNpaBeHus

o CBSA3AM C UHBECTopamMu

OAO «[loporoByx».

KOPIMOPATUBHOE YMNPABJIEHUE

OnbIT paboTbl

C 1995 ropa pa6oTtaet

B OAO «[loporo6ysx». 3aHuman
LLOMMKHOCTU MHXeHepa-KOHCTPyKTopa
PEMOHTHO-MexXaHN4YecKoro Liexa,
TennoTexHnka, 3aMecTUTeNs Havyasb-
HWKa Liexa cnaboin a30THOM KUCIOTbI.
C 2003 roga — BeAyLUIN MHXEHep —
3amecTuTeNb [NaBHOrO creLuanm-
cTa no pasBUTUIO NPOM3BOACTBA U
HOBOW TeXHWKe, yNpaBAoLLWIA No
NPOU3BOACTBY U HOBOW TEXHUKE.

C 2009 roga — rnaBHbI UHXEHep.

OnbIT paboTbl

C 1993 ropa paboTtaet

B OAO «AKpOH». 3aHUMan JOSIKHO-
CTU MHXeHepa Mo 3KCMOPTY CNyxXObl
BHELUHEro pblHKa, MOMOLLHMKA
3amecTuTens npefceparens Coseta
[MPEKTOPOB, 9KCMepTa 9KCNepTHO-
KOHCYNbTaLMOHHOIO OThena, 3ame-
CTUTENs PyKOBOAUTENS ynpaBfieHus
Mo BHELUHEIKOHOMUYECKON fesATeslb-
HocTu. C 2010 rofga — pykosoauTesb
ynpaBieHns Nno BHELUHe3IKOHOMMUYe-
ckon gestenbHocTU OAO «AKPOH».

C 2012 roga — BuLe-NpesnaeHT no
BHeLIHe3KOHOMUYECKON fAesiTeNIbHO-
cTn OAO «[loporoByx».
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OTueT 0 paboTe opraHOB KOPMOPaTUBHOIO YNpaBJieHUs!

(NnponomkeHvie)

MpaBneHue

CoBeT gupekTopos 23 Mas
2014 ropa nsbpan MNpaBnexHue
OAO «[oporobyx» B cnegyto-
wem cocTaBe: B.f. KyHuukun,
0.B. BanTepc, A.B. lNonos,

W.H. AHTOHOB, A.B. MuneHkos,
n.4. Pabep.

12 ceHTs6ps 2014 ropa

6bInM [OCPOYHO Mpekpa-
LLleHbl NOJIHOMOYUSA YSIEHOB
Mpaenexunsi OAO «[loporo6yx»
1 obpasoBaHo lNpaBneHne
OAO «[oporobyx» B cnefyto-
wem coctaBe: U.H. AHTOHOB,
0.B. Bantepc, U.41. Pabep,

B.A. KyHuukui, A.B. MuneHkos,
[.A. Xabpar.

B 2014 rony MNpaeneHnem 6binu

paccMOTpeHbI criegytoLme

BOMPOChI:

> Bblnsiata npeMuii paboT-
Hukam OAO «[loporoByx»
1 [04epHUX NpeanpuaTAn No
pesynbTaTtaM pmHaHCOBO-
XO3SNCTBEHHON fesATesb-
HocTu OAO «[loporoByx»
B 2013 rogy;

> yTBepX/eHune HOBON
pefakumn nepeyHs fo-
KYMEHTOB, KOTOpble MOryT
6bITb NOANUCaHbI YMOJIHO-
MOY€eHHbIMW PaboTHM-
kamu OAO «[loporoGyx»
6e3 nx paccMoTpeHus
KpeauTHO-UHBECTULMOHHBIM
KOMUTETOM,;

> BbINoJsiHeHue [TporpamMmbl
oNTUMMU3aL K Ync-
JIEHHOCTW nepcoHana
OAO «Jloporo6yx»;

> paccMmoTpeHue BroaxeTa Ha
20715 rog no KanuTanbHbIM
BnoxeHusim (CAPEX) u pe-
MoHTam (OPEX).

CocTtas lNpaBneHus

KyHuukuit Bnagumup
flkoBneBuy

Bantepc Ockap
Bucsangosuy

AHTOHOB MBaH
HukonaeBuy

1948 1. p.

1963 r. p.

1950r. p.

Mpencepatens MpaBneHus
leHepanbHbIN JUpeKTop (Npe3ngeHT)

3amecTuTens npepcenartens
MpaBneHus
MepBbIi BULLE-Npe3naeHT

YneH lMpaBneHus
CoBeTHUK NpesnjeHTa

B MpaeneHnn OAO «[oporobyx»
c 2005 ropa

B MpaBneHun OAO «[oporobyx»
¢ 2005 ropa

B Mpasnexnn OAO «[Joporobyx»
c 2005 ropa

Ypanbckui rocyaapCcTBEHHbIN
yHuBepcuTeT

MocCKOBCKUI aBTOMEXaHUYeCKuii
MHCTUTYT, FocyfapcTBeHHas
duHaHcoBas akagemMusi

JleHVHrpafCcKnim TeXHONOrMYeckKmnin
WNHCTUTYT

OnbIT paboTbl

C 1983 roga pa6oTtaet

B OAO «[loporo6yx». 3aHuman
AO/MKHOCTU 3aMecTUTens
HavasibHMKa Liexa aMMUayHom
CenuTpbl, HaYyanbHKUKa Lexa
HUTPOaMMOOCKHU, FeHepanbHOro
nvpekTopa [loporo6yxckoro
NpoV3BOACTBEHHOIO 06 beANHEHNS
«MuHyf06peHusi». C 2006-ro no

2011 rof — nepBbIi BULE-NPe3NeHT
OAO «AkpoH». C 2011 roga —
reHepasibHbli gupekTop (Mpe3ugeHT)
OAO «AkpoH». C 2012-ro no

2013 rog — reHepasbHbI AUPEKTOP
3A0 «CeBepo-3anagHas doccopHas
KomnaHus».

26 OAO «[JOPOrOBYXX» rOA0BOV OTYET 2014

OnbIT paboTbl

C 1995 ropa pa6oTtaet

B OAO «[loporofyx». 3aHuman fonx-
HOCTU pyKoBOAUTENSt (HMHAHCOBOTO
ynpasneHus CoBeTa AUPeKTOPOB,
npeacepnatens CoseTta AMpeKTo-
poB, 3amecTuUTens npefcefartens
CoBeTa JMpeKTOpOB Mo 9KOHOMUKE U
uHaHcaMm, pykoBoauTens fenapra-
MeHTa Mo 9KOHOMUKe W huHaHcaMm,
BULle-Npe3naeHTa Mo 9KOHOMUKe

n conHaHcam OAO «[loporo6yx».

C 2011 ropga — nepBblIi BULE-
npeangeHT OAO «[oporobyx».

OnbIT paboTbl

C 1973 roga pa6oTtaet

B OAO «AkpoH». B 2003-2005 rogax
3aHUMan JOMKHOCTU NpefcefaTens
Coseta aupekTopoB OAO «AKpOH»

1 pyKOBOAUTENS CYXXObl BHELLUHEro
pbiHka. C 2005-ro no 2011 rog — re-
HepanbHbI AupeKkTop (NMpe3naeHT)
OAO «[oporo6yx». C 2011-ro

no 2014 rop, — BULle-NPe3nAEHT

no Npon3BOACTBY U pasBu-

Tuto OAO «[loporobysx». C ntoHs
2014 rofa — COBETHUK Npe3naeHTa.

WWW.DOROGOBUZH.RU



OTtueT 0 paGoTe OpraHoB KOpPNOpaTUBHOIO YNpaB/eHus
(NnponomkeHne)

(}

Pa6ep UpuHa

MuneHkoB Anekcei Xabpat OmuTtpun
BnapucnaBsoBu4 flkoBneBHa AnekcaHppoBuY
1973r. p. 1949r. p. 1970r. p.

YneH MpaBneHus
$UHaAHCOBbIN JUPEKTOP

YneH MNpaBnexuns
Buue-npesunpeHT no kagpam
1 crneunpoekTam

YneH CoBeTa fMpeKToOpoB
Buue-npesnaeHT no BHellHe-
9KOHOMMYECKOI AesTeNlbHOCTH

B MpaBneHun OAO «[oporobyx»
c2010ropa

B MpaBneHunn OAO «[Joporobyx»
c2012ropa

B MpasneHun OAO «[loporobyx»
c2014ropa

TonbATTUHCKUIA NONUTEXHUYECKUIA
MNHCTUTYT

MOCKOBCKUI 3NneKTPOTEXHUYECKUI
MHCTUTYT CBS3U, BCcecotosHblit
3a04HbIA NONIUTEXHUYECKNUI
UHCTUTYT, UHCTUTYT
rocyapCTBEHHOro yrnpaBneHus
MrMmo

CaHKT-MeTepGyprekast MHXeHepHo-
9KOHOMMYECKAs aKaLemus,
MONUTEXHUYECKUI UHCTUTYT
(Benvkuin Hoeropog)

OnbIT paGoTbl

C 2002 ropa pa6oTtaet

B OAO «[loporobyx». 3aHuman
[OJKHOCTb pyKOBOAUTENSA
MHOPMaLMOHHO-aHAIMTUYECKOrO
ynpasneHust OAO «[loporo6yx».

C 2008 rofa — pmHaHCOBbI
avpekTop OAO «[JoporoByx».

B 2009-2010 rogax — uneH CoeTa
avpekTopoB OAO «loporofyx».

KOPIMOPATUBHOE YMNPABJIEHUE

OnbIT paboTbl

B 2000-2010 rogax — npedekT
CBAO ropoga MockBbl B paHre
MUWHUCTpa npaBuTenbcTBa MOCKBbI.
C 2005 ropa — npesupeHT defepauum
hUrypHOro kaTaHusi Ha KOHbKax
ropoaa Mocksbl. C 2006 ropa —
BuULle-npe3naeHT depepauum duryp-
HOro KaTaHusl Ha KoHbkax Poccuu.

C 2011 roga — BMUe-NpesnaeHT No
Kafpam 1 cneyuanbHbIM NpoeKkTam
OAO «Jloporo6yx».

OnbIT paboTbl

C 1993 ropa paboTtaet

B OAO «AKpPOH». 3aHMMan J0JKHO-
CTM UHXeHepa Mo 3KCMOPTY ciyX6bl
BHeLLUHero pbiHKa, MOMOLLHMKA
3amecTuTens npefcepartens Coseta
[MPEeKTOPOB, 9KCMepTa IKCNepTHO-
KOHCYNbTaLMOHHOIO oTAena, 3aMe-
CTUTENs pyKoBOAUTENA ynpaBfieHus
Mo BHELUHEIKOHOMUYECKON fesiTeslb-
HocTu. C 2010 roga — pykoBoauTenb
ynpaBfeHns Mo BHELIHE3aKOHOMUYe-
ckoit gesitenibHocT OAO «AKPOH».

C 2012 ropga — BuLe-npesnaeHT no
BHELLHEe3KOHOMUYECKON fAesiTeNIbHO-
¢t OAO «[loporoBysx».
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OTyeT 0 paGoTe OpraHOB KOPMOPaTUBHOIO YrpaBJieHUs!

(NpoposxeHe)

O6uiee cobpaHue
aKLMOHepoB

Ha rogoBom obLem cobpaHum akLiMOHePOB,
KoTopoe cocTosinock 23 Mast 2014 roga,
yTBepX/eHbl FO0BOV OTYET U rofoBas
Byxrantepckas ((hMHaHCOBas1) OTYETHOCTb,
pacnpegeneHue Npubbinn v yobITKOB Mo pe-
3ynbTatam 2013 rofa, YcTaB B HOBOW pefiak-
uum v MNonoxeHue 06 obLeM cobpaHum akLmo-
HepoB. CobpaHue akLyoHepoB nsbpano CoseT
OVPEKTOPOB U PEBU3MOHHYHO KOMUCCHIO, @
Takxe yTBEpAMSIO ayfUTOPOM Byxrantepckom
OTYETHOCTM MO POCCUICKUM CTaHfapTam
000 «beiikep Tunnu PycayauT», no Mexay-
HapogHbIM cTaHgapTamM — 3A0 «KIMNMD».
AKLMOHEePbI NPUHSANN peLLeHne BbINaTUTb
(06BbABUTL) AMBUAEHAbI MO peayrbTaTaM
2013 roga no pasmeLLeHHbIM NPUBUIErNPO-
BaHHbIM akuusam OAO «[loporobyx» B pas-
Mepe 1 py6. 20 Kon. Ha 0HY NPUBUIErMPOBaH-
HYHO aKLMIO M YCTAHOBWIN AaTy, Ha KOTOPYHO
onpenensnnch nnua, UMetoLLme Npaso Ha
noslyyeHue auBuaeHnoB. PelueHve o Bbinnate
OVBUOEHAO0B MO 00bIKHOBEHHbIM aKLMSIM He
6b1J10 NPUHATO, MOCKONbKY COBET AUPEKTOPOB
pekomeHgoBan o6LemMy cobpaHuto akLMoHe-
POB He BbIMauvBaTh AVBUAEHAbI MO AaHHON
KaTeropuu akumii no pesysnbtatam 2013 cou-
HaHCOBOro rofa.

BHeoqepe,qule COGpaHMH aKLMOHEPOB B OT-
4YeTHOM rofy He NpoBOOUIIUCH.

CoBeT gupekTopoB

23 mast 2014 roga o6wum cobpaHuem
aKLoHepoB n3bpaH CoBeT AMPeKTopoB
OAO «[loporobyx» B crnegytoLlem cocTa-
Be: A.B. lNonos, B.B. boyepukos, A.H. l'yces,
T.N. Muxeesa, 0.B. TuxoHos, .M. lNonos n
[.A. Xabpar.

B cBfA3u ¢ Tem uTo Npefcepatens Coseta
aupekTopoB A.B. [TonoB ¢ 23 utoHs o

12 ceHTs6ps 2014 roga BpeMeHHO UCMos-
HAN 06513aHHOCTU reHepasbHOro AvpeKTopa
(npesumeHTa) OAO «[oporobyx» B Nepros
oTnycka B.A. KyHuukoro, npegcenatenem
CoBeTa AMPEKTOPOB Ha 3TO BpeMsi Obi
n3bpaH B.B. bouepukoB. B cooTBeTCTBUM C
POCCUINCKNM 3aKOHOAaTEIbCTBOM JO/MKHOCT-
HOe JILL0 aKLMOHepHOro obLLecTBa He MOXeT

28 OAO «JOPOrOBY)X» rOA0BOV OTYET 2014

0JHOBPEMEHHO OCYLLECTBIIATb (OYHKLMM
npeacenartens CoBeTa AUPEKTOPOB U eiUHO-
JINYHOTO MCTIONHUTESTBHOMO OpraHa.

B 2014 rogy CoseT gupekTopos rnposen 96 3a-

cenaHuin (95 B 3a04HOM 1 1 B 0UHOM chopme),

Ha KOTOPbIX PacCMOTpen creaytoLLme BOnpo-

cbl gesitenbHocTv OAO «[Joporobysx» B pamkax

CBO€IN KOMMeTEHLMN:

> 0 KaHgupaTtax B CoBeT [UPEKTOPOB 1 peBu-
31OHHY0 komuceuto OAO «[Joporo6yx»;

> 0 CO3biBe rofioBoro obuero cobpaHus
aKLMOHEPOB, YTBEPXAEHUN [OKYMEHTOB,
pernameHTUpYHOLLMX ero NOLAroTOBKY U
npoBefeHue;

> 06 aygutope;

> 06 ayguTOPCKOM 3aK/o4eHUn akLimoHepam
OAO «[loporobyx»;

> 0 3aKJIH0YEHUN PEBU3NOHHOW KOMUCCUM
OAO «[loporoby>x» No uToram NpoBepKu
hMHAHCOBO-X03AWCTBEHHON AeATENbHOCTH
OAO «[oporobyx» B 2013 roay;

> 0 MpefBapuTeNIbHOM PacCMOTPEHUM rof0-
Boro ot4yeta OAO «[Joporo6yx» 3a 2013 rog;

> 0 paccMOTpeHun rogoBom Byxran-
TepcKoit ((1HaAHCOBOI) OTYETHOCTH
OAO «[loporobyx» 3a 2013 rog;

> 0 peKkoMeHJaLuax no pacnpefesieHnto
npuobmn 1 yobiTkoB OAO «[Loporo6yx» no
pesynbtatam 2013 roga;

> 0 peKkoMeHaLusx No pasMmepy AVBUAEHAOB
no akuuam OAO «[oporobyx» u chopme
ux BbiNnaTbl No pesynbtatam 2013 roaa, a
Takxe 0 fjaTe, Ha KOTOPYHO ONpeenstoT-
€S ML, UMEtoLLMe NPaBOo Ha NoJlyyYeHne
LVBUAEHMOB;

> 0 paccMOTpeHuu NpoekTa YcTaBa
OAO «[Joporo6yx» B HOBOW pefaKLmu,;

> 0 pacCMOTpeHuy npoekTa MonoxeHns
06 obLLemM cobpaHuM akLMOHEPOB
OAO «[loporofyx»;

00 yTBEpXeH1V YCIoBWIn AOroBopa ¢
peructpaTopom OAO «[loporo6yx» o Bbl-
NoNHeHUN OYHKLMIA CYETHON KOMUCCUM Ha
rofoBoM obLiemM cobpaHum akLMOHEPOB
0AO «[oporobyx» 23 masi 2014 roga;

06 n3bpaHum npegcepatenst CopeTta
nvpekTopoB OAO «[loporobyx»;

06 u3bpaHun 3amecTuTenNs npegcenatens
Coseta gupektopoB OAO «loporofyx»;

0 HasHauyeHun cekpeTapsi CoBeTa aupek-
TopoB OAO «[loporoGyx»;

06 06pa3oBaHUM €LUHONIMYHOTO UCTIOSHM-
TenbHoro opraHa OAO «[loporobyx»;

06 06pa3oBaHuM KOJIErManbHOIo UCMO-
HuTenbHoro opraHa OAO «[oporo6yx»;

0 COrlacoBaHUM COBMELLLEHUS YnleHaMu
MpaBnexHuns OAO «[loporobyx» [omxK-
HOCTeN B opraHax ynpaeneHus apyrux
opraHv3auui;

0 MpeKpaLLeH1K NOSHOMOYMIA Npeaceaa-
Tensa Coseta gupektopoB OAO «[lo-
poro6yx»;

06 onpegeneHuy paamepa onnatbl yciyr
ayauTopa rno ayauMTopckom nposepke Byx-
rantepckou ((hMHaHCOBOI) OTYETHOCTH
OAO «[Joporobyx»;

006 yTBEPX,EHUM YCIIOBUI TPYLOBOIo
[,0roBOpa ¢ JINLOM, OCYLLECTBIIAIOLLMM
OYHKLMN € AMHONMYHOTO UCTIOSTHUTENBHO-
ro opraHa ObLuecTBa;

06 006peHnm cenok, B COBEpLUEHUA
KOTOPbIX MMeeTCsl 3anHTEPECOBAHHOCTb
(oL,00peHo 418 chenok);

06 0f06peHumn KpynHbIX caesnok (ogobpe-
HO 6 cenok);

0 npvobpeteHun OAO «[oporobyx»
COBCTBEHHbIX Pa3MeLLEeHHbIX aKLWi 1
onpeneneHnu LeHbl UX NpUobpeTeHus.

ancyTCTBMe yneHoB CoBeTa AMPEKTOPOB Ha 3acefaHuUsX

CoBeTa gupekTtopos B 2014 rogy

obLlee KonM4yecTBo 3aCeﬂaHMM/KOﬂMHECTBO SGCGQGHV\M, B KOTOPbIX 4ieH CoBeTa

OVPEKTOPOB NMPUHAN y4acTne

®.U.0. CoBeT MPeKTOpoB
A.B. Monos 96/96
B.B. BouepukoB 96/96
A.H.TyceB 96/96
T.W. MuxeeBa 96/96
.M. Nonos 96/96
0.B. TuxoHoB 96/96
[O.A. Xabpat 96/96
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OTyeT 0 paGoTe OpraHOB KOPMOPaTUBHOIO YrpaBJieHUs!

(NpoposxeHe)

BosHarpaxxgeHue
yneHoB CoBeTa
AUPEeKTOpoB

u lNpaBneHus

B cooTBeTCTBUM C NPUHATON B KOMMaHWUK
npaKTUKon B 0611acTy BO3HarpaxgeHus
uneHoB CoBeTa fupekTOpoB 1 [paBneHus
BO3Harpax/peHue HenocpeAcTBeHHO 3a
yyacTue B paboTe COOTBETCTBYHOLLErO
opraHa ynpaBJfieHUs He BbiMnaymBaeTcs.
YneHbl CoBeTa anpekTopos u MNpasneHus
MOryT nony4yaTb BO3HarpaxeHve B
paMKax 3aknto4aeMblX C HUMU TPYAO0BbIX
[lOroBOpoB Kak ¢ paboTHMKaMM1 Komna-
HWUW, 3aHUMAIOLLUMU UHbIE [OKHOCTH,
WM B paMKax rpaxaHCKo-MpaBoBbIX
[0roBOpOB (B Cllyyae 3aK/oYeHust Takux
TPYAOBbLIX UK rPaXaaHCKO-NPaBOBbIX
[lOroBopoB). BmMecTe ¢ 9TUM KOMNaHusi

B Nnopsifike, yCTaHOBJIEHHOM [,eNCTBYO-
MM 3aKOHOAATeNIbCTBOM, NPON3BOANUT
YfieHaM OpraHoB ynpaB/ieHnsi KOMMeHca-
LMo pa3yMHbIX PacxojoB, CBA3aHHbIX C
MCMOJIHEHWEM UMW CBOUX 00sI3aHHOCTEW,
B haKTUYECKOM 1 [LOKYMEHTanbHO Nofa-
TBEPXAEHHOM pasmepe.

B cooTBeTCTBUM C NonoxeHnamu Kogekca
KopnopaTtusHoro ynpassneHus OAO «[Jopo-
ro6yx» OBLLECTBO CTPEMUTCS K TOMY,
4yT0ObI pa3mMep BO3HarpaxaeHus, Bbinnayu-
BaeMoro paboTHMKaM, BXOASLLMM B COCTaB
opraHoB ynpaeneHusi ObLLecTBa, COOTBET-
CTBOBAaJI UX BKNajy B pe3ynbTaTbl fAesdTesb-
HocTu OBLLEecTBa M ONPeaeNscs C y4eTom
OLLEHKN [,eATeNIbHOCTU YKasaHHbIX JinL,.

O6Wwuin paamep BO3HarpaxgaeHus, Bbl-
njayeHHoro yneHam CoseTa AUPeEKTO-
poB 1 MNpaBneHns No ntToram paboThbl

B 2014 rogy, coctasun 234,1 MnH pyo.

KOPIMOPATUBHOE YMNPABJIEHUE

Bosnarpamneuue uyneHam CoBeTta ANpeKTopoB

Thbic. pyo
BosHarpaxpeHue 2014 2013
BosHarpaxpaeHnus, BbiniayeHHble 3a yyacTune 0 0
B paboTe opraHa ynpaBneHus
3apaboTHas nnaTa 38 507,0 32191,9
Mpemun 28 669,4 8646,1
MHble BbINAaTbl (B TOM YMcie KOMMEHcaumm 0,5 0
pacxofoB, CBAA3aHHbIX C UCMONTHEHWEM PYHKLIWIA
YSIeHOB OpPraHoB yrpaBeHus)
WUroro 67 176,9 40 838,0
BosHarpaxpgeHue uneHam lNMpaBneHusi, BKJlOYasi reHepasibHOro gupekTopa
Thbic. pyb
BosHarpaxpeHue 2014 2013
BosHarpaxpgeHus, BbinnayeHHble 3a yyacTune 0 0
B paboTe opraHa ynpaBneHus
3apaboTHas nnaTa 60 260,5 62 906,7
Mpemun 105 544,7 36 485,2
MHble BbINnaTbl (B TOM YMcsie KOMMNeHcaumm 11559 0,7
pacxofoB, CBA3aHHbIX C UCMONHEHNEM DYHKLIWIA
YNIeHOB OpraHoB yrpaBeHus)
WUtoro 166 961,1 99 392,6
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OTyeT 0 paGoTe OpraHOB KOPMOPaTUBHOIO yNpaBJieHUs!

(NpoposxeHme)

PeBuU3nOHHaA KoMmuccusa

FopoBoe o6Lee cobpaHue akLMOHepoB
OAO «[oporo6yx» nsbpano peBU3NOHHYHO
KOMMCCHUIO B COCTaBe:

> UcTtoMuHa Jlapuca BacunbeBHa (npeg-

cefiaTenb) — PyKOBOAUTENb Fpynrbl Npo-

ToKona, cekpeTapb CoBeTa AMPeKTOPOB
n NpaBneHus;

> Bby6neBuy TaTbsiHa AHaTONbeBHA —
rnaBHbIN CreuuanucT — 3aMecTuTeNb
pyKoBoAMTeNs ynpaBsieHns obpalleHns
LieHHbIX Bymar;

> Macno CeetnaHa HukonaeBHa — py-
KoBoAMTeNb (OMHAHCOBOrO yrpasre-
HWA fenapTaMeHTa Mo 3KOHOMUKE U
cuHaHcawMm;

> LankuHa ManuHa AnekcaHppoBHa —
rNaBHbIN CeyuanmcT No 3KoHoOMuYe-
CKOMY aHanuay rpynrnbl 3KOHOMUYeCKO-
ro aHanvsa niaHoBO-3KOHOMMYECKOro
ynpaBneHus;

> YypkuHa Jlio60Bb MeTpoBHa — Beay-
LK Byxrantep pacyeTHOro otThena
Byxrantepuu.

PeBusnoHHasa komuccusa nposena nna-
HOBYO NpoBepKy hMHAHCOBO-X03AW-
cTBeHHoM pgeaTtenbHocTn OAO «[loporo-
6yx» 3a nepuopg ¢ 1 sHBaps 2014 roga no
31 pekabps 2014 roga, LenssiMmu KOTopon
ObInu:

— NnoATBepxeHne JOCTOBEPHOCTH AaH-
HbIX, COZlepXaLLUXca B rofOBOM OTYeTE
O6buwecTBa n Byxrantepckou (prHaHco-
BOI1) oTYyeTHoCTH 3a 2013 rof;

— NnoATBepXeHne LOCTOBEPHOCTH
[aHHbIX, COAepPXaLlNXCa B rofoBOW
Oyxrantepckon (chuHaHCOBOM) OTHeT-
HocTu 3a 2013 rof 1 hopMupoBaHune
MHeHu1s 0 cobnofeHnn nopaaka
BefeHNs ByxranTepckoro yyeta u
npencraBneHus MHaHCOBOMN OTYET-
HOCTMK, @ TakXXe HOPM NPaBOBbIX akTOB
Poccuickon depepavmm npu ocyuect-
BfIEHUN (DPMHAHCOBO-XO3SINCTBEHHOM
[esiTeNbHOCTHU.

30 OAO «JOPOrOBYXX» rO[0BOV OTYET 2014

HesaBucumbin aygutop

B OAO «[loporo6y» NpoBOAUTCSA BHELIHUI
ayauT Byxrantepckon (chmHaHcoBOM) OT-
YeTHOCTM, COCTaB/IEHHOMN Kak Mo poc-
CUIACKMM CTaHAapTaM Byxrantepckoro
yyeTa, Tak U B COOTBETCTBUM C MeXY-
HapoAHbIMY CTaHAapTamMun chHaHCOBOM
oTyeTHoCTW. Npoueaypa yTBepxaeHns
BHeELLHero ayauTopa BKJlOYaeT npepa-
BapuTesibHOoe paccMoTpeHne CoBeToM
AVPeKTOpPOB KaHAMAATYPbl BHELLHEro
aynuTopa Ha cnefytowmini OMHaAHCOBbIN
rof u ee yTBepxXaeHve Ha rofoBom obLem
cobpaHnmM aKLMoOHepOoB.

PelueHnem ropoBoro obuero cobpaHus

akunoHepoB OAO «[loporo6yx» oT 23 Mast

2014 ropa ayoutopamMu yTBepXAeHbI:

> ANA NoATBEPXAEeHUs OTYETHOCTH, CO-
CTaBNeHHON B COOTBETCTBUM C 3aKOHO-
nartenbcTBoM Poccuiickon depepavmm
o Byxrantepckom yyete, — 000 «belikep
Tunnun Pycaygmnt»;

> ANA NoATBEPXAEHUS OTYETHOCTH, CO-
CTaB/IeHHOW B COOTBETCTBUM C MeX[Y-
HapoAHbIMY cTaHAapTamu oHaHCOBOW
oTyeTHOCTH, — 3A0 «KIMMD».

Pasmep onnaTbl ycnyr ayautopos onpege-
naetcsa CoBeToM gupekTopoB. CTOMMOCTb
yCnyr no NpoBefEeHNto ayanuTOPCKUX
nposepok 3a 2014 rog cocTaBuna: no
cTaHpapTam PCBY (aygutop 000 «belikep
Tunnu PycayanT») — 3,4 MAH py6., No cTaH-
naptaMm MC®0 (ayguTop 3A0 «KIMMM») —
4,9 MnH py6.
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OTyeT 0 paGoTe OpraHOB KOPMOPaTUBHOIO yNpaBJieHUs!

(NpoposxeHme)

CeepeHus

o cobnogeHun
NPUHLMUMNOB

M peKoMeHpauumn
Kopekca
KOpnopaTuBHOIo
ynpaBneHus

B 2014 rogy Bonpocbl KOprnopaTuBHOIO
ynpaBeHusl B aKLiMOHEPHbIX obLiecTBax
HaxoAWNUCh B LleHTpe BHUMaHUs Kak
3akoHopaTens, Tak n banka Poccuu, Bbl-
CTynatoLLero rocyAapCTBEHHbIM perynsa-
TopoM B cdpepe hMHAHCOBbIX PbIHKOB 1
KOpPNopaTMBHbIX OTHOLLIEHWUI B aKLiMOHep-
HbIX 00LlecTBax.

depepanbHbIM 3aKoHOM Poccuickon
depnepaummn ot 5 mas 2014 roga N2 99-¢3
(BCcTYnMBWMM B cuny ¢ 1 ceHTAOpSA

2014 rofa) BHECEHbI 3HAUYUTENbHbIE
nonpaeku B MpaxaaHCKU Kofeke
Poccuiickon depepauun. YkasaHHbIMU MO-
npaBKaMu CyL,eCTBEHHO YTOYHEHO NpaBo-
BOE MOJIOXEHME XO3ANCTBEHHbIX O0OLLLECTB,
B TOM YKCIie OTMEHEHO CYLLleCTBOBaBLLee
paHee feneHve akLMoOHepHbIX 06LLEeCTB

Ha OTKpbITbIe U 3aKpbITble. [onpaBkamu

K MpaxpgaHCcKoMy KofeKcy Takxe BBefe-
HO MOHATUE NYBAMYHOro aKLIMOHEPHOIO
obLecTBa, NpefycMoTpeHbl 0COBEHHOCTH
€ro NpaBoOBOro cTaTyca v KOpNopaTUBHOMO
ynpaBneHus. B cooTBeTCTBMM C yKa3aH-
HbIMU n3meHeHusiMm OAO «[Joporo6yx»,
aKL M1 KOTOPOro BKJIKOYEHbI B HEKOTUPO-
BasIbHYHO YacTb CNMCKa LieHHbIX Bymar,
ponyuieHHbIX K Topram B 3A0 «db MMBB»
(MockoBckas 6upxa), npuaHaeTcs ny6amy-
HbIM aKLMOHEPHbIM OBLLECTBOM.

MomuMo 3akoHOAATeNbHbIX HOBE
BaHkom Poccuu B anpene 2014 roga

6b11 0806peH Kofeke KoprnopaTUBHOMO
yrnpaBfeHus, pEKOMEHA0BaHHbIN K Npu-
MEHEHMIO aKLiMOHepHbIMK 0bLLecTBaMm

1 B NepByo oyepeb afpecoBaHHbIN
ny6nnMYHbIM aKLMOHEPHbIM 0bLLLecTBam
(manee — Kojekc KopriopaTMBHOrO ynpae-
NEHUst NN KOLeKe). YKasaHHbIN KofeKe
3aMeHun paHee fercTBoBaBLLNA Kogeke
KOpNopaTMBHOro NoBefeHns, paspaboTaH-
HbIv B 2002 rogy ®KLB Poccuu. B HoBoW

KOPIMOPATUBHOE YMNPABJIEHUE

pefakumu HauuoHanbHoro Kopekca
KOPNOpaTMBHOrO YNpaB/eHns OTPaXeHbl
o6Lenpu3HaHHbIe NPUHLUNbI, ABASOLWME-
CA HaWUMyYLWUMM MUPOBbIMU CTaHAapTaMu
Mo YCTPOWCTBY KOPNoOpaTUBHOIO yrnpase-
HUS B NyGANYHBIX KOMMaHUAX. OTAEeMNbHbIM
pasgenioM Kofekca chopMynMpoBaHbl
pekoMeHdaumm, KoTopble packpbiBatoT
OTCYTCTBYHOLLME B 3aKOHO4ATENbCTBE
€noco6bl ¥ MexaHU3Mbl NPaKTUYECKOA
peanuaauuu yKasaHHbIX NPUHLMMOB
KOpMopaTMBHOrO yrnpaesieHus. B yacTHo-
CTU, KOLEKC COLEPXKUT peKOMEHAALMN Mo
opraHusauuu paboTbl cOBETa AUPEKTOPOB
U MHbIX OPraHoB yrpaBJieHNs], MOCTPOEHUIO
NpPO3payYHoil CUCTEMbI BO3HArpaxaeHns
YJIEHOB OPraHoOB YMPaBNIEHNUS U UHbIX
KJ0YEBbIX PYKOBOASALLMX PaBOTHUKOB
00L1ecTBa, a TakxXe no co3gaHuto addek-
TUBHOW CUCTEMbI YIPaBNIEHNA PUCKAMM U
BHYTPEHHEro KOHTPOJIS.

OAO «JJoporoGyx» npoBoanT paboTy no
orpeeneHnio COOTBETCTBUSA CIIOXMUB-
weics B O6LLeCTBE MOAENN KOpriopaTuB-
HOro ynpasJieHnsa HOBbIM Tpe60BaHVIF|M
KOPMopaTMBHOMO 3aKOHO4aTENbCTBA U
pekoMeHaaumam Kogekca KopnopaTUBHO-
ro ynpasneHus. [151a 3aBepLueHna AaHHOro
npouecca O6LLECTBO 0XMAAET NOMpPaBKu K
depnepanbHoMy 3aKoHY «06 aKLIMOHEepPHbIX
obLecTBax», KOTOpble LOJKHbI YCTPaHUTb
NMPOTUBOPEUNA MEXAY MOSIOKEHUAMMU
YKa3aHHOro 3aKOHa U HOBOW pefaKLy-

eu MpaxpaaHckoro kogekca Poccuiickon
denepauum B YacTu, perynmpyroLlen Kop-
nopaTUBHbIE OTHOLLIEHUSA B aKLIMOHEPHbIX
obLiecTaax.

B HacTosiwem paspene CoBeT AnpeKTo-
poB O6LecTBa NpefCcTaBAsET OTYET O
co6t0AeHUN MPUHLMMOB U PEKOMEHAALNIA
obHoBneHHoro Kopekca KopnopaTuBHO-
ro ynpasneHusi. [lanbHenwas pa6ota no
NpUBELEHUIO NPAKTUKM KOPNIOPaTUBHOIO
ynpasneHus O6LiecTBa B COOTBETCTBUE

C HOBbIMU pekoMeHpaumsammn Kogekca
KOPNOpaTMBHOrO yNnpaB/eHust akTUBHO
npogosxuntca u e 2015 rogy.

3asBneHue CoBeTa AUPEKTOpPOB
OAO «[loporobyx» o cobniogeHumn
MPUHLUUMNOB KOopnopaTUuBHOIo
ynpaeneHusd, 3aKpernjieHHbIX
Kopaekcom KoprnopaTuBHOro
ynpaBneHusi

OCHOBHOI LiefNbio COBepLUEHCTBOBAHNSA
KoprnopaTuBHOro ynpaeneHus B Obliectee
ABMSIETCS CO3aaHne [eNCTBEHHON cucTe-
Mbl /151 06ecrneyeHns UHTePecoB aKLMo-
HepoB B 9¢hheKTUBHOM, pa3yMHOM U [0-
6pocoBecTHOM ynpaBneHuy O6LLecTBOM.
CoBeT gupekTopos O6LiecTBa 3asBseT,
4TO, peLas 3ajaun no AOCTUXKEHUIO
yKasaHHoM Lenu, O6LLeCcTBO NPUHUMAET BO
BHMMaHWe pekomeHpaLum Kogekca Kkoprno-
paTUBHOrO yNpaBJ/ieHNs U CTPEMUTCSA MO~
BbICUTb CBOKO NHBECTULIMOHHYO NMpuUBJieKa-
TESIbHOCTb MyTeM BHEAPEHNUS HauyyLLmnX
CTaHAapTOB KOPNOPaTUBHOIO yrpaB/ieHns
13 ynucna npUMeHnMbIx K O6LLecTBy Ha
[aHHOM 3Tane ero pasBuTus. B otamume ot
TpeboBaHWii 3aKOHOaTeNbCTBA, Perynm-
pYHOLLEro KOPMOpaTUBHbIE OTHOLLEHUS,
ronoxeHusi Kogekca KopnopaTuMBHOro
ynpaBfieHWsl HOCAT NULb PeKOMeHAaTesb-
HbIN xapakTep. BmecTe ¢ Tem O6LecTBO
yXe UCMOoSib3yeT MHOTMe peKoMeHJaLmum
Kopekca ans hopmMupoBaHus cBoel
CUCTEeMbI KOPNoOpaTUBHOIO ynpaBJiEHUA.
KpaTkoe onucaHue Hanbornee CyL,ecTBeH-
HbIX acneKTOB MOJeNu KopnopaTUBHOroO
ynpaeneHus, npuHaTon B ObLecTBe,
npuBefeHo B pasgene «KoprnopaTusHoe
ynpaBneHue» Ha cTpaHuuax 22—-39 Ha-
CTOsLLEero ot4yeTa. Huxe B HacToALweM
pasgene Takxe npefAcTaB/ieHbl UTOMU ca-
MooLeHkm cobntogennst OAO «[oporobyx»
NPUHLMMNOB KOPropaTUBHOIO yrnpaBieHUs.
Mo MHeHuto CoBeTa JMPEKTOPOB, Pe3ysib-
TaTbl YKa3aHHOW OLLeHKN CBUAETENbCTBY-
10T 0 cTpemMneHun O6LecTBa K OopMUpo-
BaHWIO BbICOKOr0 YPOBHSI KOPNOpaTUBHOIO
ynpaneHusi. B HacTosLee BpeMs He Bce
pekomMeHgaumn Kogekca KopnopaTUBHOro
ynpaBneHusi npumeHstoTcs O6LLecTBOM.
YpesmMepHas 3aperynmpoBaHHOCTb KOPMo-
paTUBHbIX OTHOLLEHWUM MOXET CYLL,eCTBEH-
HO OCJIOXHMWTb yrpaBreHue B My6MYHbIX
KOMMaHWSAX, Kaxaasa s KoTopbix Npu BCen
NX CXOXeCTu oﬁna,qaeT YHUKanbHbIMU
0COBEHHOCTAMMU ¥ TPagULMsSMU Kopriopa-
TMBHOTO ynpasJsieHusi. [l0aToMy Hemnpume-
HeHue OBLEecTBOM OTAE/bHbIX MONIOXEHUN
Kopekca 06ycrioBIeHO HEOBXOAMMOCTbIO
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OTyeT 0 paGoTe OpraHOB KOPMOPaTUBHOIO yNpaBJieHUs!

(NpoposxeHme)

COXpaHEeHWsA [OCTaTOYHON rMbKOCTH
OpraHoB ynpaBJieHNs AJisi onepaTuBHOIoO
NPUHATUSA PELLEHMI B NpoLiecce ynpas-
neHus OBLLECTBOM U €ro X03sIMCTBEHHON
[eAaTenbHOCTb. BO3MOXHOCTb NpuMeHe-
HUA TEX UM UHbIX PEKOMEHAALMIA Koaekca
paccmaTpuBaeTcst O6LECTBOM C y4eTOM
BCECTOPOHHEN OLEHKM MOJIOXMTENBHbIX 1
oTpuUaTeNbHbIX NOCNeACTBUN TaKUX HOBO-
BBEJEHWIA, @ TaKXe C y4eTOM CIIOXMBLIEN -
csi B O6LLecTBe NPaKTUKN KOPNOpaTUBHOIO
ynpaBneHusl, OXMaaHUA akLMOHepoB U
MHbIX MHBECTOPOB O6LLEeCTBa, TEeKyLLen
39KOHOMUYECKOMN CUTYaLUn U NPUMEHUMOTo
npaBoBOro perynupoBaHus. CnepgyeT oT-
METUTb CPaBHUTENbHO HEDOJIBLLION CPOK,
npowenwni nocne npuHaTusa Kogekca
KOPMOpaTMBHOrO yNpaB/eHus, YTo He No-
3B0onMN0 OBLLECTBY OLIEHUTb U BHEAPUTH

B MPaKTUKY KOPMOPaTUBHOIO yrpaBleHUsi
Gosbluee KOSIMYeCTBO PeKOMeHJaLui
Kopekca.

[anbHeiillee CoBEPLIEHCTBOBaHME KOP-
nopaTMBHOro ynpaeseHus B O0LiecTBe ¢
yyeToM pekomeHgaumin Kogekca Koprno-
paTUBHOrO yrpaB/ieHnsa — BaXKHeiLuas
3afaya MeHeXMeHTa U CoBeTa AUpeKTo-
poB. COBET IMPEKTOPOB 3aBepseT, YTo Ans
noBbIleHNs 9 EKTUBHOCTY AenaTeslb-
HocTu OOLLEecTBa U yKpernsieHus foBepus
CO CTOPOHbI MHBECTOPOB BbIMOJIHEHNE
yKa3aHHOM 3aauu OCYLLECTBAAETCA Ha
NOCTOSAHHOI OCHOBE.

32 0AO «[JOPOrOBY>X» rO[0BOV OTYET 2014

OnucaHue MeTo40JZI0Irun,

Nno KOTOPOi1 NPOBOAUNIACH OLleHKA
co6niogeHus OAO «[loporo6yx»
MPUHLUUMNOB KOpNopaTUBHOIro
ynpassieHUs1, 3aKpernsieHHbIX
Kopgekcom KoprnopaTUBHOIO
ynpaeneHusa

OueHka cobnoaeHNsa NPUMHLMMOB KOp-
nopaTMBHOrO yrpaB/eHnUs NpoBeaeHa
06wecTBOM B 06beMe, peKOMeH10-
BaHHOM B MH(OPMAaLIMOHHOM MUCbMe
3A0 «®b MMBB» ot 13 mapTa 2015 roga
N2 31-14/236. OTyeT 0 cobntO[EHNN NPUH-
LMMOB M peKOMeHAaLMIn KoJekca Takxe
NnoAroTOBJIEH MO CTPYKTYpe U hopMme,
peKoMeH0BaHHbIM YKa3aHHbIM UHAOp-
MaLMWOHHbIM NncbMoM 3A0 «db MMBB»

1 nucbMoM baHka Poccum ot 30 mapTa
2015 roga N2 06-52/2825.

B cBfi3u c oTCcyTCTBMEM 3aKOHOA4ATENIbHO
yCTaHOBNEHHOMW MM peKOMEHA0BaHHOM
MeTOL0/0rnM A5 OLLeHKMN cobntofeHns
npuHumnos Kogekca KopnopaTuBHOIro
yrnpaBneHua Takas MeTo[0sorus pas-
paboTaHa O6L,eCTBOM CaMOCTOSATENbHO.
YKasaHHas MeToonorus npegycMarpumsa-
eT CUCTeMY PENTUHIOB 1 PYKOBOLCTBO MO
MPUCBOEHMNIO PENTUHIa KaXAOMY MPUH-
Limny, oLeHKa KOToporo pekoMeHgosaHa
NHOPMaLMOHHbIM NucbMoM 3A0 «db
MMBB».

MpUCBOEHNE PENTUHIOB MO COBJIHOAEHNIO
npuHumMnoB (pekoMeHgauui) Kogekca
KOPMOpaTMBHOIO yNpaB/ieHNs OCyLLeCT-
BNANOCH B 3aBUCUMOCTM:

1) OT HanNMuKs UAN OTCYTCTBUS OTKJIOHEHUS!
CUCTEMBI U MPaKTUKKU KOPIOpaTUBHOTO
ynpaBrnenusi O6LecTBa OT NPUHLMMNOB U
pekomeHpaumit Kogekca koprnopaTms-
HOro yrpaBreHus;

2) OT CYLLLECTBEHHOCTU BbISIBIEHHOIO OT-
KJTOHEHWS, ONpeaensieMoi C y4eToM:

— CNOCOBHOCTM UM HECNOCOBHOCTM TaKo-
ro OTKJIOHEHUSI PUBECTU K HapYLLEHUIO
pekomeHayemMoro kofekcom HanaHca
MHTEPEeCOB YY4aCTHMKOB KOPMopaTUBHbIX
OTHOLLEHUN;

— MPUMEHEHUSA UNIN HeMpPUMeHEHUS
0O6LLEeCTBOM UHbIX MEXaHU3MOB U
MHCTPYMEHTOB KOPMOPaTUBHOIO
yrnpasneHusi BMECTO PeKOMeH[0-
BaHHbIX KofekcoM KoprnopaTuMBHOIo
ynpasneHusi.

NcTouHMKamMu nHdopMaLmm 0 CUCTEME U
npakTUKe KOPropaTUBHOMO yrpasfieHus
06LecTBa, KOTOPbIE UCMOJIb30BaNUCh

Npu1 NPoBeAeHUN OLEHKUN U NMPUCBOEHUU
PENTUHIOB, ABNANUCL YCTaB U UHbIE BHY-
TpeHHWe [OoKyMeHTbl O6LLecTBa, pery-
JIVPYIOLLME KOPTOPaTUBHbIE OTHOLLEHWS;
JlOKasibHble HOPpMaTUBHbIE aKTbl, Perysnm-
pyloLue NpaBoBOW CTATYC U AeATENbHOCTb
CTPYKTYPHbIX MOAPasAeneHUit n [oX-
HOCTHbIX L, OBLLEecTBa; MPOTOKOJbI CO-
OpaHuit aKLMOHEPOB ¥ MaTepuarbl, Mpefo-
CTaB/IieMble iMLaM, UMEIOLLLMM MpaBo Ha
yyacTve B 06LemM cobpaHum akLIMOHepOoB.;
NPOTOKOSbI 3acefaHuit CoBeTa AupeK-
TOPOB U MaTepuanbl, NpeaocTaB/sieMble
yneHaM CoBeTa AUPEKTOPOB; MPOTOKOSIbI
3acepaHuii MpaBneHna u matepuarnbl,
npenocTaefisemMble YneHam MNpasneHus;
nHdpopMaLms, packpbiBaemas O6LLECTBOM
B COOTBETCTBUM C defepanbHbIM 3a-
KOHOM «06 aKLMOHEpPHbIX 0bLLecTBax»,
depnepasnbHbIM 3aKOHOM «O pbiHKe
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OTueT 0 paboTe opraHOB KOPMOPaTUBHOIO YNpaBJieHUs!

(NpoposxeHme)

LeHHbIX Bymar», defiepanbHbIM 3aKOHOM
«O NpoTMBOLENCTBUN HEMPAaBOMEPHOMY
MCNOJIb30BaHUIO MHCaAepcKon MHdop-
MaLMU U MaHUMYSIMPOBAHMUIO PbIHKOM...», a
Takxe nHas uHdopmaLms, packpbiBaemas
06LecTBOM Ha canTe O6LLecTBa B ceTu
MHTepHeT; NnosicHeHUsi (MHTEPBbLHO) YSIEHOB
OpraHoB ynpaBfieHus, [OJKHOCTHbIX JIUL,
O6wwecTBa U cekpeTaps cobpaHus akLmo-
Hepo. (CoBeTa AMPEKTOPOB U MpaeneHns
O6LiecTBa).

Utormn OLleHKHN COﬁnIOAeHVISI

OAO «Jloporo6y>x» NPUHLUMNOB
KopnopaTuBHOIO ynpaBJjieHUs,
3aKpenJieHHbIX KOAeKCOM
KopnopaTuBHOIO ynpasjieHUA
PesynbTaTbl CaMooLeHKM NoKasanu, YTo
B CUCTEMe KOPMopaTUBHOIO yrpaBfieHus!
O6LwecTBa U3 NPUMEHUMbIX K HEMY MPUH-
uunoB Kofekca KoprnopaTUBHOIo yrpasJse-
HUs (PeKOMEHJaLMii MO UX NMPUMEHEHUIO)
5 cobntopgatorcs, 4 B OCHOBHOM cobntofa-
toTes, 14 cobntoaaroTca YacTUYHO U 16 He
cobntopatoTcs. He npumeHsitoTesa 2 NpuH-
uuna (peKoMeHAaLmm No UX MPUMEHEHWHO).
B npunoxeHun N2 1 K HacTosiLemy
rof,0BOMY OTYeTYy NnpefcTaBfieH nogpo6b-
HbI 0TYeT 0 cobnoaeHmmn O6LLECTBOM

no coctosiHuio Ha 31 gekabps 2014 ropa
NPVHLUUMOB KOPMNOPaTUBHOIO yrpaBieHus,
3aKpeneHHbIX KoaekcoM KopropaTUBHO-
ro yrnpasJieHus.

KOPIMOPATUBHOE YMNPABJIEHUE

[lnsa npoBefieHNs OL,eHKU COGMI0AeHUa NPUHLMMNOB KOPNOPaTUBHOIO
ynpageneHus, 3aKpersieHHbiX KogeKcoM KoprnopaTUBHOIO ynpaB/ieHus,
ucnosib3oBanach criefylolLas CUCTeMa PEUTUHIOB:

PeiTuHr

PYKOBOJCTBO MO NPUCBOEHUIO PEHTUHIOB

COBJIIOJAETCA

PelTUHI NpucBanBaeTcs B C/lyyae, eCiiv OLeHUBAEMbI MPUHLNN
(pekoMeHgaums Mo ero NpUMeHeHunto) cobnofaeTcs B NosHOM o6beme, YTo
NOATBEPXAAETCS MONOXEHUAMU YCTaBa UM UHbIX BHYTPEHHUX JOKYMEHTOB
06LecTBa, IOKanbHbIMWU HOPMaTUBHbLIMU akTamu ObLecTBa 60
cnoxusLuencs B O6LecTBe NpakTUKON KOPNOPaTUBHOIO yrpaBneHus.

B OCHOBHOM
COBJIIOJAETCA

PeiTWHT NpucBanBaeTCs B CNyYae, €C/N OLLEHUBAEMbII NPUHLMN
(pekoMeHaLus Mo ero NpUMEHEHUIO) COBNOAAETCS HE B MOHOM 0GbeME,
HO MPU 3TOM BbISIB/IEHHbIE OTK/IOHEHUS HE SIBNSIIOTCS CYLLECTBEHHbLIMMU,
MOCKOJIbKY He CMOCOBHbI MPUBECTU K HAPYLLEHWUIO PEKOMEHAYEMOTO
KoJeKcoM BanaHca MHTEPECOB YYaCTHUKOB KOPTOPATUBHbIX OTHOLLIEHUH,
1 (nnu) OBLLECTBO NPUMEHSIET B CBOEN NPaKTUKE UHbIE MEXaHWU3MbI 1
MHCTPYMEHTbI KOPMOPaTUBHOTO YNpaB/eHnsi BMECTO PEKOMEHJOBaHHbIX
Kogpekcom KopropaTWBHOrO yrpaB/eHus.

YACTUYHO
COBJIIOJAETCA

PeiTWHT NpucBanBaeTCs B CNyYae, €CIU OLLEHUBAEMBI NPUHLMN
(pekoMeHaLus Mo ero NpUMeEHEeHUIO) cobntoJaeTcs He B MOSHOM 06beme

U BbISIBJIEHHbIE OTKJIOHEHUS IBASIOTCA CYLLECTBEHHBIMMU, MOCKOJIbKY
CnocoGHbI MPUBECTYM K HAPYLLUEHUIO PEKOMEHLYEMOro Kofekcom BanaHca
MHTEPECOB YYaCTHUKOB KOPMOPaTUBHbIX OTHOLLEHWA, U Npu 3ToM O6LLecTBO

HE NMPUMEHAET B cBoei npakKTUKe NHble MeéXxaHU3Mbl U UHCTPYMEHTbI
KOpnopaTuUBHOIO yrnpaBJ/ieHNA BMECTO PeKOMEHO0BaHHbIX KO,D.eKCOM
KOPMnopaTuUBHOIO yrnpaBJieHUSA.

HE COBJIIOJAETCA

PenTuHr npuceBanBaeTCa B Cny4yae, eciun OLlleHI/IBaeMbIVI npuHUmMn

(pekoMeHaLus Mo ero NpUMEHEHUIO) He cobofaeTcs B NOSHOM 0GbeMe.

HE MPUMEHSAETCA

PenTuHr npuceansaetcs B crny4yae, ecnum OLleHMBaeMbIii MPUHLMN

(pekomeHaaLus Mo ero NPUMEHEHMIO) He MOXET BbITb MPUMEHUM
K KOPMopaTMBHbIM OTHOLLEHUAM B OGLLECTBE M0 HOPUANYECKUM,
OpraHn3aLMOHHbIM (CTPYKTYPHBIM) MU UHBIM OGBbEKTUBHBIM MPUYMHAM.

MnaHupyemblie pencTeus

1 meponpusaTusa OAO «[loporobyx»
no coBepLUeHCTBOBaHUIO MOAENN

1 NPaKTUKN KOPropaTUBHOIO
ynpasneHusi

BbinonHeHvne pekoMeHpaLmn Kogekca
KOpnopaTuBHOIo ynpasJjieHUA B 6onee non-
HOM 06beMe ABNAETCA LieSbio falbHenLe-
0 coBepLUeHCTBOBaHUA KOpnopaTUBHOIo
ynpasneHus ObLecTBa.

06LLecTBO NAHUPYET BHECEHUE N3MeHe-
HWIA 1 [ONONHEHWI B YCTaB U UHble BHY-
TPeHHUe nokyMeHTbl ObLLecTBa B CBSA3U C
nposefeHneM pechopMbl KOPMOPaTUBHOIO
3akoHoAaTenbCcTBa. B TOM yucne ykasaH-
Hbleé U3MEeHEeHUsA 6y,qu HanpaBieHbl Ha
cornacoBaHue BHYTPEHHUX LOKYMEHTOB
ObwwecTBa ¢ pekoMeHaauusmu Kogekca
KOprnopaTUBHOIO yrnpaBJieHNA B YacTu
YTOYHEHMS KOMMETEeHLUM 1 OpraHu3aLmm
paboTbl CoBeTa AUPEKTOPOB, a Takxe
MHbIX opraHoB O6wecTBa. Kpome aTo-

ro O6L,EeCcTBO HAMEPEHO NPOAOSIXUTL

COBEepLUEHCTBOBaHUE CBOUX BHYTPEHHUX
[LOKYMEHTOB U JTOKasbHbIX HOPMaTUBHbIX
aKTOB C LieSibto 06eCcrneymnTb BbINosiHEeHMe
pekoMeHdaLui Kogekca no BbicTpansa-
HUI0 3hPEKTUBHOI CUCTEMbI YNpaBeHUs!
pUCKaMu 1 BHYTPEHHEro KOHTPOJIs, a Tak-
e Mo opraHu3aLuu BHYTPEHHero ayaura.
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Pucku

Puckun

Onucanue

Mepbl N0 MUHUMU3ALN PUCKOB

OTPACJIEBBIE PUCKU

MN3MeHeHne KOHbIOHKTYPbI
MUPOBOIO pbIHKA
MUHeparnbHbIX YA00peHuit

YXyALeHne Makpo3aKOHOMUYECKOW Ch-
Tyauuu, He,OCTaTOYHbIV POCT cnpoca
(3aBucCSALLErO B TOM YMCTIe OT YPOBHS
rocyfapcTBeHHbIX CyOCHANiA, ypoxan-
HOCTM U LieH Ha 3epHOBbIe KYNbTYpbl Ha
OCHOBHbIX pbIHKax cObITa, TEKYLLEro 1
NMPOrHO3HOIO YPOBHEN 3anacoB yA0-
GpeHuit) Unm n36bITOYHBIM NPUPOCT
HOBbIX MOLLLHOCTEN MOTYT Bbl3BaTb
3HauuTenbHoe KonebaHue LieH Ha yho-
BpeHns 1 cbipbe ANA UX Npou3BoACTBa
1 OKasaTb CYLLECTBEHHOE BNUSIHUAE Ha
rokasaTtenu KoMMaHuu.

>

>

IOueepcudukauus pbIHKOB cOblTa 415t onepaTUBHOMO nepe-
pacnpegeneHnss ToBapHbIX MOTOKOB — Npofaxu B 28 cTpaHax
Mupa.

Mponaxu Yyepes cObITOBbIE U TPENAUHIOBbIE KOMMaHUU
Mpynnbl «AKPOH».

OnTMMM3aLmsi NPOLYKTOBON JIMHEWNKM B COOTBETCTBUM CO
CMpocoM.

BBefeHve nHepTHON [06aBKM (BONOMUTA).

M3meHeHue LieH U YCNoBuii
3aKyNK1 OCHOBHbIX BUJ,0B
CbIpbsl U OKa3aHusa ycnyr

MocTaBKy OCHOBHbIX BUOB CbIpbs

1 okasanue ycnyr OAO «Joporo6yx»
OCYLLECTBAOT KOMMaHMK, 3aHUMaro-
LLMe MOHONMOJIbHOE WU JOMUHUPYIO-
LLLe€e MOJIOXKEHMNE Ha PbIHKE, MO3TOMY
CyLLLeCTBYET BbICOKUIA PUCK HEKOHTPO-
NIMpyeMOoro pocTa LieH, MaHunynsayun
“MK 1 06bemaMm NoCTaBASEMOrO
cbipbs. [oBbIWEHNE LieH Ha OCHOBHble
BUAbI CbIPbs MPUBOAUT K MOBbILIEHUIO
ce6ecToMMOCTM NPOAYKLMA U CHUXE-
HUIO NpUGbLINK.

Co3zpaHue Ipynnow «AKpoH» cobcTBEHHOW chochaTHOM 1
KanuiHOM cbipbeBoi 6a3bl — co BToporo nonyroaus 2013 roga
OAO «[loporobyx» MOSIHOCTbIO 06ecrneyeHo COBCTBEHHbIM
cochaTHbIM CbipbeM.

MpoBeaeHne NeperoBopPoB € CYLLECTBYIOLMMM NMOCTaBLLMKa-
MW, NOfNMCcaH1e JONroCPOYHbIX [OrOBOPOB.

MpupopaHbIi ras

B 2013 rogy MNpaBuTtensctBo P$ npuHs-
J10 peLleHne 0 3aMOpo3Ke TapudoB Ha
ras onsi IPOMbILLIIEHHbIX NOTpebuTenen
0o cepeauHbl 2015 roga. C cepeuHbl
2015 roga oxupaetcs pocT TapudoB
Ha YpoBHe UHNALMK NpeSblayLLero
ropa. MockonbKy LieHa Ha NPUPOLHbIV
ras He ornpefensieTcs PbIHOYHbI-

MU MexaHW3MaMu, a perynmpyetcs
rocynapcTBOM, TO B [OSITOCPOYHON
repcnekTMBe OCTAtOTCA PUCKN CMEHbI
npuoputeToB [paBuTtensctea PP un
YCKOPEHHOro pocTa TapudoB Ha ras fo
€BPOMecKoro ypoBHs.

03By4eHHas gonrocpoyHas nosuuus MNpaesutensctea PO B
OTHOLUEHUWN TapndOB Ha MPOAYKLMIO U YCIYTU €CTECTBEHHbIX
MOHOIMOJIMI CHUXAaeT PUCK Pe3KOro MOBbILEHWS LieHbl Ha ra3 B
6nmxanilee Bpems.

MoBblweHne 3Cb¢)eKTVIBHOCTVI npon3BoACTB aMMMaKa Oona
CHMXEHUA pacxogHbIX HOPM NpUpoaAHOro rasa.

XnopucTbii Kanui

EQMHCTBEHHbIV NocTaBWwmK B Poccumn —
OAO «Ypankanun». OTcyTcTBUE
KOHKYPEHTHOW cpefbl MOXeT NpuBecTH
K 3710ynoTpebneHnto NocTaBLLMKOM
CBOWM MOHOMOJIbHbIM MOJIOXEHUEM

1 POCTY LieH UJIM MaHUMyMpoBaHuIo
o6beMaMu NOCTaBOK.

Mpynna «AKpOH» peannayeT NPOeKT Mo CTPOUTENbCTBY COB-
CTBEHHOrO KafIMAHOMo NpeanpusTUA B paMKax CTpaTerum
BepTVKasbHOWM MHTErpaLmu.

Lo koHua 2017 roga feicTBYeT LOMrOCPOYHbIN [OroBop Ha
nocTaBKy He06X04UMbIX 06bEMOB XJIOPUCTOrO Kanust Mexay
OAO «Ypankanuin» u OAO «[loporobyx».
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Pucku
(NpoposxeHme)

Puckun

Onucanue

Mepbl N0 MUHUMU3ALN PUCKOB

TpaHcnopTHbIe YyCyru CocTaBnsitoT
3Ha4YnTEeNbHYI 4YaCTb pacxo4oB KOM-
naHuu. PoCT 3aTpaT Ha XenesHomo-
POXHble NepeBO3KW, YCYrn No apeHae
BaroHoB, MOpcKoW hpaxT v nepeBasnky
rPy30B MOXeT 3HaUNTESIbHO YXYALWUTb
hrHaHCOBOE COCTOSIHME KOMMaHUN Unn
CHU3UTb ee KOHKYPEHTOCMNOCOBHOCTb.

> B 2074 rogy Tapudbl Ha xene3HoL0poXHble NepeBo3Ku Bbin
3achmkcmpoBaHbl Ha OcHOBe pelleHus MpaBuTtenscTea PP o
3amMopo3ke TapudoB ecTeCTBEHHbIX MOHOMOMUM.

> [anbHenwasn nHpgekcaums TapudoB Ha Xesle3HOL0POXHbIe
nepeBo3KN KOHTPONMPYETCS roCy[apCTBOM, PUCK 3HAUUTESb-
HOrO NOBbILWEHUsI TAPUEOB OFPaHNYEH.

> [lnsa yoelwesneHus ycnyr no apeHae noABWUXHOIO cocTaBa
lpynna «AKpoH» paboTaeT ¢ HECKOJIbKMMU OrepaTopamu xe-
JIe3HO40POXHOrO Napka Ha KOHKYPEHTHON OCHOBE.

> Jloructudeckuii cerMeHT Mpynnbl «AKPOH» BKIOYAET B cebs Tpu
NOpPTOBbIX TEPMUHANA, CKJIafCKUE MOLLHOCTU, COBCTBEHHDI
NapK Xene3Ho40POXHbIX BarOHOB 1 KOMMaHWUI0-onepaTopa.

> 3aTtpaTbl Ha hpaxT MUHUMU3MPYLOTCS 3a cyeT hopmMmpoBa-
HUS CYA0BbIX MApPTUIA ONTUMaNbHOro 06beMa 1 UCMosb30Ba-
HUS1 COBCTBEHHBIX CKJ1af0B, TEPMUHAMNO0B U TPENLUHIOBbIX
KOMMaHuM.

OnepaymnoHHbIe PUCKU

TexHonornyeckue

ABapuu ¥ He3arnnaHMpoBaHHble 0CTa-
HOBKU 060pYA0BaHNUsA MOTYT CTaTb
NpUYKHOIA YBENMYEHUs 3aTpaT Ha
PEMOHTHbIe paboTbl U COKPALLEHUS
ornepaLyoHHbIX NMoKasaTenen.

> OAO «[JoporoByx» eXerogHo MHBECTUPYET 3HAUUTENbHbIE
cpeacTBa B obecneyeHve HeOOX0AMMOro TEXHUYECKOrO
YPOBHS NMPOU3BOACTE, MOAEPHNU3ALMIO U 3aMeHY YCTapeBLUIEro
obopypoBaHusi.

> YnpaBrneHue npomblLuieHHo 6e30nacHOCTY U ynpaBJieHve npo-
M3BOJLCTBEHHOIO KOHTPOJISi U TEXHUYECKOro Haf3opa obecne-
UMBaOT HEOOXOAMMBbIN TEXHONIOTMYECKMIA Hag30p 1 Gesonac-
Hble YCNoBUSA TpyAa.

» MpousBopcTBo ammuaka B OAO «[loporobyx», kak Hanbonee
[lOPOrocTosLLEe 1 OnacHoe, CTPaxyeTcsl OT BCEX PUCKOB B
HafeXHbIX CTPaxoBbIX KOMMaHUaX. Takum o6pa3om, 3aTpaThbl
Ha BOCCTaHOBJIEHME B Cllyyae aBapuv 6yayT NOKPbITbl 3a CYET
CTpaxoBoOW BbINnaThl.

COLUMAJbHBIE N 3KOJ10r MYECKUE PUCKU

Kagposblie

TpyZHOCTM C NPUBJIEYEHNEM BbICOKO-
KBanMULMpoBaHHOIo nepcoHana u
KOHMMKTbI ¢ NPOodCOO3HBIMU Opra-
HM3aLMsIMU MOTYT NOBJeYb 3a CO60M
pocT 3aTpaT Ha 06y4yeHne N BO3HUKHO-
BEHWe pUcka 3a6acTOBOK.

> B OAO «[loporobyx» neicTByeT coluanbHasi nporpamma «3a
[OCTONHbBIV TPYA», PernaMeHTUpytoLLan Bce coLmasbHble
0b6s13aTeNbCTBa, KOTOpble 6epeT Ha cebst paboTopaTesnb Mo OT-
HOLLIEHUIO K COTPYAHUKaM.

> CucTeMa noBbllweHust KBanudukaLum cCoTpyaHUKOB BKIIOYaEeT
nporpaMmMbl NpocheccrMoHanbHON NOAroTOBKM U MOBbILEHNS
KBanudmkaLlum, a Takxe KoprnopaTueHoe obyyeHue, 4To obe-
crneynBaeT HeobXxoaUMYHO KBanudumKaLuo nepcoHana ons
paboTbl Ha BbICOKOTEXHONIOMMYHbIX MPOU3BOLCTBAX.

KOPIMOPATUBHOE YMNPABJIEHUE
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Pucku

(NpoposmkeHue)
Puckun Onucanue Mepbi N0 MMHUMU3aLMN PUCKOB
9Konorunyeckue CyLuecTBYIOT PUCKU, CBA3AHHbIE C > MopgepHu3auus 06opynoBaHUs U BHELPEHUE HOBbIX, 9KONOMU-
BO3MOXHbIM He6GNaronpusaTHLIM BO3- yecku 6e3onacHbIXx 06 bEKTOB MO3BOMST U36eXaTb aBapuii-
nencTteuem paboTbl NpegnpuaTUii HbIX CUTYaLMi U YMEHbLUUTb KOIMYECTBO BbIBPOCOB BPeAHbIX
Ha OKpYXaloLLyto cpefy BcrnefcTBme BeLLEeCTB B OKPYXXaloLLyto cpefy.
aBapUHbIX CUTYaLMI U UBMEHEHUS
9KOJIOrMYecKoro 3aKoHo4aTesIbCTBa, MoCTOSAHHbBIA MOHUTOPUHT 3KOJIOrMYecKon cuTyaLmm u obe-
4YTO MOXET MPUBECTU K BO3HUKHOBE- crneyeHue fOCTYNHOCTU MHdOpMALMK O MPUPOLO0XPaHHOM
HUIO [OMOJIHUTENbHbIX 063aTeNbCTB LesATeNbHOCTH.
1 n3aepxex.
B npakTuke OAO «[oporobyx» — cTpaxoBaHue rpaxgaHcKon
OTBETCTBEHHOCTU BNaesIbLIEB ONAaCHbIX NMPON3BOACTBEHHbIX
06BbEKTOB M NproBpeTeHME pacLUMPEHHOr0 CTPaxoBOro NOKpbI-
TWS, PaCNpPOCTPaHSIHOLLLErOCS Ha 3KOJIOTMYEeCKMe PUCKMU.
SUHAHCOBbBIE PUCKU
BantoTHble Bonbluas yacTb BbIpyyKM OAO «[loporobyx» MHBeCTUpPYeT CBOOOAHbIE [eHEXHble

OAO «[loporo6yx» BblpaxeHa B UHO-
CTpaHHOW BantoTe, B TO BPeMs KakK
OCHOBHasi YaCTb PAacX040B HOMUHW-
poBaHa B pybnsix. [loaToMy konebaHus
BaIlOTHbIX KYPCOB OKasbIBaloT CyLe-
CTBEHHOE BO3AelcTBUe Ha (OUHAHCO-
Bble Noka3aTenu KOMMaHuu.

cpencTBa B pa3/indHble d)VIHaHCOBbIe WHCTPYMEHTbI, KOTOPbIe
,D,MBepCMQ)MLlMpOBaHbI no BanoTaMm.

PUCK NMKBUAHOCTYU U PUCK
U3MEHEHUSA NPOLLEHTHbIX
CTaBOK

pr,D,HOCTVI C npuBnevyeHnem 3aeMHoro
Kanutana, a TakXe poCT NpoueHT-
HbIX CTaBOK MO yXe npuBiie4eHHbIM

M HOBbIM KpeauTam u 3anMam MoryT
OKa3aTb HeratuBHoOE BJInAHME Ha d)l/l-
HaHCOBbI€ NoKa3aTesim KOMNaHUuu.

OAO «[loporobyx» UMeeT HU3KUI YPOBEHb [0JIra, MO3TOMY
[aHHble PUCKW He ABNSKOTCA 3HAUUTENbHbIMU. [1POLIEHTHbIE
pacxofbl KOMMEHCUPYHOTCA foX04aMU OT PMHAHCOBOM
LeATeNIbHOCTH.

NPABOBbBIE PUCKU
N3meHeHne i3mMeHeHWe poccuCKOro n MexayHa- Jna CHMXEHNSA BO3SMOXHbIX NPaBOBbIX PUCKOB
3aKoHOAaTeNbCTBa POJIHOro 3aKOHO4aTeNIbCTBa MOXET OAO «Jloporo6yx» BHAMaTENIbHO OTC/IEXMBaET BCe M3MeHeHUs

NpvBECTU K BO3HUKHOBEHMWIO [OMOJSTHU-
TenbHbIX 00513aTeNbCTB U OrpaHUyeHni
nesitenbHocTn OAO «loporofyx».

NPUMEHMMOr0 3aKOHO4ATe/NbCTBA, NMPUBJIEKAET K COTPYAHMYe-
CTBY BbICOKOKBaNMMULMPOBAHHbIX CMeLUanMcToB U coBep-
LEHCTBYET KopropaTuBHbIe NpoLenypbl.
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UHchbopmaLma pna akumoHepos

AKUMOHEpPHbIN KanuTan U LeHHble Oymaru

O6uLme ceefeHns 006 aKLLMOHEPHOM KanuTane

YcTaBHbIn kanuTan (py6.) 218859815
KonnyecTtso BbIMyLEHHbIX 721182 860
06bIKHOBEHHbIX aKLui (LIT.)

KonunyecTtBo BbINyLEHHbIX 154 256 400
NPUBUIErPOBaHHbIX aKLuid (LWT.)

HoMuHanbHas cToMMocTb OfHOM akuum (py6.) 0,25

Toprosas nyowajika, Ha KOTopoii obpalaroTca
LeHHble 6ymarn OAO «Jloporofyx»

MockoBckas 6upxa (BKIoYeHbI
B HEKOTUPOBASIbHYHO YacTb CMMCKA LIeHHbIX

6ymar (TpeTwit ypoBeHb): DGBZ — 06bIKHOBEHHbIE
akuuu, DGBZP — npuunernpoBaHHble akLum

CTpyKTypa akumoHepHoro kanutana OAO «Joporo6yx»
07151 OCHOBHbIX aKLMOHEPOB, BrageroLLnx 6onee 5% ycTaBHOro

KannTana

MonHoe HauMeHoBaHue

[ons B yctaBHOM Kanutane (%)

Ha 31.12.2014 Ha 31.12.2013

OAO «AKpOH»

93,06 88,84

MeHegxmeHT OAO «[JoporoByx» He 0OCBEAOMIIEH O HAMIMUUK aKLIMOHEPOB (AepxaTenen akuui),
Bnagetowmx Gonee 5% ycTaBHOro Kanutana, mfOMUMO PacKpbITbIX.

WHdbopmauus o BnapgeHun uneHamu CoBeTa AUpeKTOpPOB
n MpaBneHus akyuamu OAO «[Joporo6yx»

®.U. 0. KonnuyecTBo 06bIKHOBEHHbIX aKLuit KonuyecTBo NpMBUNErmpoBaHHbIX aKLmin
OAO «[loporo6yx» Ha 31.12.2014 (wT.)/gons  OAO «JloporoGyx» Ha 31.12.2014 (wT.)/gons
B ycTaBHOM KanuTane OAO «[loporoGyx» (%) B ycTaBHOM KanuTane OAO «[loporoGyx» (%)

A.B. Monos - -

B.B. bouyepukos - -

A.H.Tyces - -

T.N. Muxeesa 470/0,00005 158 700/0,018

.M. Monos - -

0.B. TuxoHoB - -

J.A. Xabpat - -

B.A. KyHuukuia 10 420/0,00119 95910/0,01096

WN.H. AHTOHOB - -

0.B. Bantepc - -

A.B. Munexkos - 8 000/0,0009

.. Pabep

KOPIMOPATUBHOE YMNPABJIEHUE
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MHcopmauumsa ans aKkumoHepos
(NnponomkeHe)

[OuHaMuKa Kypca akLum

OAO «Jloporo6yx» B 2014 rogy
C aiHBaps no okTs6pb 2014 rofa akumm
OAO «[oporobyx» ToproBasucb BMecTe
C pblHKOM. 14 okT516psa 2014 roga CoseT
nvpekTopoB OAO «[loporobyx» 06bsABUI
0 [06poBONLHOM NpUoBpeTeHUn cob-
CTBEHHbIX aKLMI C MPemMueit K pbiHKY, 4TO
BbI3BaJI0 MOMEHTaJIbHbIN POCT 00bIKHO-
BEHHbIX U MPUBUIErMPOBaHHbIX aKLMIA Ha
13 1 6% cooTBeTCTBEHHO. LleHa nprobpe-
TeHUsi cTana OpPMEHTUPOM AJ15 aKLUI, U B
oCcTaBlUeecsi BpeMsl rofia OHY TOproBasmcb
OKOJ10 9TOr0 YPOBHS.

38 0AO «[JOPOrOBY)X» rO[0BOV OTHET 2014

[laHHble No Topram 06bIKHOBEHHbIMU aKLUSIMM
OAO «[loporo6yx» (DGBZ)

MockoBckas Gupxa

2014 rop

2013 rop

Munumym (py6.)

12,3(19.03.2014)

13,4 (21.11.2013)

Maxkcumym (py6.)

20,1 (31.10.2014)

17,8 (12.02.2013)

LieHa Ha koHeL, roaa (py6.)

16,5 (30.12.2014)

15,2 (30.12.2013)

KonnuecTtBo caenok 3a rog (Wwr.) 1418 3150
lofoBoI 06beM TOproB (MsH py6.) 45,8 93,2
ﬂaHHbIe no TopramMm npuBunernpoeaHHbiIMU akKusasMu
OAO «[Jloporo6yx» (DGBZP)
MockoBckas 6upxa 2014 rop 2013 rop

Munumym (py6.)

15,5 (08.08.204)

14,3 (26.04.2013)

Makcumym (py6.)

20,8 (03.11.2014)

19,1 (19.02.2013)

LieHa Ha koHel roga (py6.)

18,7 (30.12.2014)

18,0 (30.12.2013)

KonuuecTtBo caenok 3a rog (wT.) 3185 4344

lopoBoi 06beM ToproB (MiH py6.) 1127 46,2
OuHamuka kanutanu3sayum OAO «[loporo6yx»
%

O6Luan KanMTannaayms o6bIKHOBEHHbIX
120 1 NpuBMIErnpoBaHHbix akLmin OAO «oporoBys»
110 = Nupekc MMBB
100
90
80
70
AHB ®EB MAP AMP MAW WMIOH W01 ABI CEH OKT HOA JEK

O6w,as kanuTanu3sauus OAO «[loporo6yx»
mMapg pyo.

14 000

—— KaNMTanM3sayms obblk HOBEHHbIX aknin OAO «JJoporobyx»

12 000

— KanyTanMsayma npuBMIErnpoBaHHbix akumnii OAO «[JoporoByx»

10 000

8 000
6 000
4 000
2 000

AHB ®EB MAP AMP MAW WIOH WO ABI CEH OKT HOA

LEK
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MHdopmauua ansa akymoHepos

(NpoposxeHme)

OvenpeHpbl

Mo peasynbtatam 2013 roga akuuoHepbl
NPUHANK peLLeHne BbINnaTuTb (06bABUTD)
OVBUIEHbl TOIbKO MO pasmeLleH-

HbIM NPUBWIIErMPOBaHHbLIM aKLSAM

OAO «[loporo6yx» B paamepe 1 py6.

20 Kon. Ha 04HY NPUBUIETMPOBAHHYO
akuuto. [poMexyTouHble AMBUAEHADI B
2014 rony He BbINIaYMBanUCh.

27 anpens 2015 roga CoBeT gMpeKTOpoB
pekomeHAoBan rofoBomMy obLemy cobpa-
HUIO aKLMOHepoB 06bABUTL AMBULEHAbI
3a 2014 ropf B pa3mMepe 32 KoOn. Ha OgHY
06bIKHOBEHHYO 1 32 KOM. Ha OfHY Npu-
BWUNErMPOBaHHYIO aKLMIO.

KOPIMOPATUBHOE YMNPABJIEHUE

WcTopua auBuaeHOHbIX BbinnaT

lopg JAvBnpaeHabl Ha 06bIKHOBEHHYIO
aKumio, BKNiovas
npomexyTouHble (py6.)

Ha NPUBUNErMpoBaHHYIO aKLMIo,
BKJIIO4as NPOMEXYTOuUHbIe (py6.)

Bcero BbinnavyeHHbIX
Aveugenaos (py6.)

JAuBupeHabl

2013 - 1,20 182 653 349
2012 - 1,20 182706 216
2011 - 1,20 182 670 749
2010 - 1 152 221 362
2009 - 0,20 30432732
.U,OGPOBOH bHOe 0O6Lee KONMYeCTBO NPUOBPETEHHBIX
06LLecTBOM aKLuii (3a4YMCNIEHHbIX Ha
npuobpeTeHmne (

COOCTBEHHbIX aKLuMn

14 okTs16psi 2014 rona CoBeT AMPEKTOPOB
OAO «[loporo6yx» NPUHSN peLleHne o Npu-
obpeTeHnn cOBCTBEHHbIX akLuii B 06LLeM
KonuyecTBe He Gonee 87 MiH WTYK (9,94%
0T ycTaBHoOro kanutana ObLiecTBa), B TOM
yucne o NpuobpeTeHnn He 6onee 27 MIH
00bIKHOBEHHbIX aKLui 1 He 6ornee 60 MAH
NPUBUErMPOBAHHbIX aKLWNA.

LleHa npnobpeTeHus 0gHOM 06bIKHOBEH-
HOM aKumu Bblna ycTaHOB/eHa B pa3Mepe
16,4 py6., uTo Ha 22,7% BbllLe cpeHeEB3Be-
LLIEHHOW LieHbl 3a LLeCcTb MecsLIeB, npefLue-
CTBYHOLLMX OOBABIIEHNIO O NMPUOBPETEHUMN.
LieHa npuobpeTeHns ofHoO npuBuieru-
poBaHHOW akLuu 6blnia ycTaHOBNIEHa B
pa3mepe 18,6 py6., uTo Ha 12,8% Bblwwe
CcpefHeB3BELLEHHOW LieHbl 3a LWeCTb
MecsLeB, NpefLLecTBYOLWUX 0ObABNEHNIO
0 NpuobpeTeHUm.

AKUMOHepam 6bIno NpefocTaBfieHo NpaBo
npofaTtb CBOM aKLMK, NPUOBpeTEHHbIE
umu B ntoboe Bpems 1o 31 gekabps

2014 ropa (naTa OKOHYaHWs Npuema 3a-
ABNEeHUI 0 npuobpeTeHun ObLLecTBOM
aKumit). [1ns yqacTus B BbIKyrne akuui
6b110 HE0OX0AMMO ABNSATHLCA aKLMOHEPOM
O6LecTBa Ha MOMEHT nogauun O6LiecTBy
3asBNeHns 0 NPUoBPeTEHNN aKLWA.
MpueM 3asBneHnn o NpuobpeTeHnmn akLumn
npoxoaun co 2 no 31 gekabpsa 2014 rona.
3ak/1t0YyeHre AOroBOPOB KyMn-npogaxm
aKLWN 1 BHECEHWE B peecTp akLMOHepPOoB
3anucen o nepexofe npas cO6CTBEHHOCTU
Ha aKLumM ocyLLecTBAsNOCh ¢ 2 dheBpans
no 6 mapta 2015 roga.

KasHa4yencKui NMLeBoin CYET IMUTEHTA)

cocTaBuno:

> 1086 616 WTYK 0O6bIKHOBEHHbIX aKLWK;

> 4398 436 WTYK NpUBUIErMPOBaHHbIX
aKLUui.

AKUMK BCex KaTeropui npuobpetanuck y
aKLMOHepOB B KONMNYECTBE, YKa3aHHOM B
3adBJIEHUAX COOTBETCTBYHOLNX aKLIMOHE-
poB. KoadhdnumeHT nponopLuoHansHOro
NpUoGPETEHUS HE NMPUMEHSIICS, MOCKOSbKY
o6LLee KoNM4ecTBO Kak 06bIKHOBEHHbIX,
TaK U MPUBUIIETMPOBAHHbIX aKLWiA, B OT-
HOLLUEHWUM KOTOPbIX MOCTYNWU/N 3asiBNEHUs!
aKLUMOHepPOoB, He NpeBbICUIO KONIMYecTBa
aKLMit COOTBETCTBYHOLLEN KaTeropuu,
KOTOpOe Moo BbITh NproBpeTeHo
06LecTBoOM.
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YcTonuuBoe
pa3suTue

40 OAO «[IOPOrOBYXX» MO[JOBOM OTYET 2014 WWW.DOROGOBUZH.RU



-

-
CoTpygHMNKHM ' - 42
OxpaHa TpyAa v npoMbiLfieHHast 6€30nacHOCTb 46
9konorusa 47

" Baawmo,qeﬁcn:me C MecTHBIMMU coobLiecTBamMm 49

e -,

= — — -~

- - =
- YCTONYUBOE PA3BUTUE r00BOM OTHET 2014 OAO «[JOPOrOBYX» 41



CoTpyaHUKHK

YcTonumBoe pa3sutue

OAO «[loporo6y»» Hepa3pblBHO
CBfi3aHO C peanu3auuen

nporpamMmmbl «3a JOCTONHbIN TPYA»,
pernameHTUpyioLLeil KafipoBylo U
coLuanbHylo NOAUTUKY NPeANPUATUI
Ipynnbl «<AKpoH». KomnaHus
npofoskaeT COBepLIEHCTBOBATb
nporpammy, B pamKax KOTopou
OCHOBHbIMM BONpPOCaMu

apnsoTcs hopMMpoBaHMe WTaTa
BbICOKOKBaNMULUPOBAHHbIX
paGoTHUKOB C BbICOKMM YPOBHEM
MOTUBaLMM, 3aLLUTA UX NPaB U
MHTepecoB, nocTpoeHune achcheKTMBHON
CUCTEMbI 9KOJIOrMYECKOMN N COLUANIbHOM
OTBETCTBEHHOCTH Gu3Heca.

BaxxHoW cocTaBsitoLLel KafpoBoi Nno-
muTukun OAO «[loporobyx» siBnsieTcs
cosfaHne KOMOPTHBIX YCNIOBUIA TpyAa
onsa nepcoHana. Komnanus obecneuvBaeT
COTPYAHMKaM A0CTOWHOe BO3Harpaxme-
HMe 3a BKJ1aA B NPOU3BOACTBEHHbIN TPy,
3aboTuTCcA 0 6e3o0nacHOCTM UX TpyAa U
3[0poBbA, yaenseT 60MbLIoe BHUMaHWe
06y4YeHnIo 1 pasBUTUIO MepcoHana.

IOuHaMuKa YncneHHocTu
nepcoHasa u OCHOBHble
KagpoBble NoKasaTenu

Mo cocTosiHuto Ha 31 gekabps 2014 roga
cpeaHecnMcoYHas YNCEHHOCTb MNepcoHa-
na OAO «[loporobyx» coctaBuna 2 323 ye-
noBeKa, BKJItoYas fouepHue obLiecTsa —
3497 venosek (B 2013 rogy — 2 209 n

3 718 yennoBeK COOTBETCTBEHHO).

BaxkHbIM nokasaTenem cTabunbHOCTH
KOMMaHWK ABNSIeTCA TeKy4YecTb KaapoB.
B 2014 rogy aTOT nokasaTesb COCTaBu
10,5% (B 2013 rogy — 8,4%, B 2012-m —
7,6%,82011-M — 7,5%).

Ha npegnpustuv geicTeyeT nepBuY-
Has npodpcoto3Hasn opraHmsauus, B
KOTOpOW cocToAT 43% COTPYAHVKOB
OAO «Jloporo6yx».

42 OAO «JOPOrOBYXX» rO[0BOV OTYET 2014

Cucrtema motuBayum

Cuctema MoTMBaL K paboTHUKOB

OAO «[loporo6yx» HanpaBJieHa Ha NoBbI-
LeHWe IMYHON 3aUHTEPECOBAHHOCTH B 1O~
CTUXKEHWUWN HanJTyYLUUX NPOU3BOACTBEHHbIX
pesynbTaToB, NPUBNIEYEHUE U YAEPXaHNE
KBanMULMpOBaHHOIo nepcoHana u
BKJIHOYAET NporpaMMbl MaTepuanbHOro

¥ HEMaTepuasnbHOro CTUMYIIMPOBaHUSA
paboTHUKOB.

MaTepuaanoe cTumMynupoBsaHue
nepcoHana

YpoBeHb cpefHemMecsiyHON 3apaboTHON
nnatbl paboTHWKOB NpeanNpUsATUS Co-
ctaBun 31 479 py6. 1 npeBbICUN COOT-
BeTCTBYHLWMIN ypoBeHb 2013 roga Ha 5%
(29 911 py6.), a pasmep cpefHeMecsiuHoM
3apaboTHoI nnaTbl paboTHMKOB 0bpaba-
ThiBalOLWMX NPOon3BOACTB CMOsIEHCKON
obnactu — Ha 18% (26 645 py6.).

|}
:
!

YpoBeHb 3apaboTHOI NnaTbl

B OAO «[loporoGy)» B CpaBHeHUn
¢ 3apaboTHoI nNnaToMn

no CmoneHcKomn obnactu

pyo

2014

I CpegHemecsyuHas 3apaGoTHas
nnata B OAO «[loporoGyx»

Il CpepHemecsiuHas 3apaboTHas
nnata no CMoneHckon obnacTtu
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CoTpyaHUKU

(nponomkeHue)

CUCTEMA NPEMUPOBAHUA

N KOMMEHCALMOHHDIE BbIMJ1ATbI

OnnaTta TpyfAa BKJOYaeT B cebsi rapaHTu-

pOBaHHbIE Y CTUMYNUPYIOLLME BbINAAThI, a

TakKXe CUCTEMY NPEeMUPOBaHUS:

> MPEMUPOBaHNE 32 OCHOBHbIE Pe3ysib-
TaTbl feATeNlbHOCTH, HanpaBfieHHoe Ha
MoBbILEHWE MaTepuanbHOW 3auHTepe-
COBaHHOCTU paboOTHMKOB B YJyYLLEHUN
KOJIMYECTBEHHbIX M KAYECTBEHHbIX
pe3ynbTaToB CBOEro TPyAa, pe3ynbTaToB
[esATeNnbHOCTM Noapa3aeneHns u KoMmna-
HWUM B LLENOM;

> MpeMupoBaHue U3 choHaa pyKoBOaUTENSs
noppasgenexus, oH40B UCMOSHU-
TENbHOro AMPEKTOPA U YNPaBAoLLKX,
HanpasJ/ieHHOEe Ha [OMOJIHUTENbHOE
CTUMYNMpoBaHue paboTHUKOB, 0C060
OT/IMYMBLLMXCA NMPU BbINOSIHEHUN BaXHbIX
3afaHuiA, @ TaKxXe NpeM1MpoBaHue 3a
BbICOKME [OCTUXEHUsI B paboTe, akTUB-
HOE yyacTue B NPOBEeLEHNUN TEKYLLUX U
KanuTasbHbIX PEMOHTOB B Nogpasaene-
HWUU U B pa3paboTke HOBbIX TEXHOOIN,
NPOAYKTOB, TEXHWUKMY;

> MpemMupoBaHue u3 pesepsa choHaa onna-
Thl TPYAaA C LieNbo AOMONHUTENBHOMO
CTUMYNMPOBaHUs NepcoHana, nogaep-
XaHus 1 NooLLpeHns LedcTBUi paboT-
HWKOB, COOTBETCTBYHOLUX NpUopuTeTam
LesTeNlbHOCTU NPeanpuUaTuUs;

YCTOMYUBOE PA3BUTUE

> NpemMupoBaHne paboTHUKOB 3a BbICOKME
LOCTUXEHUS B TPYAE Mo pedynbTaTtam
paboTbl 3a KBapTasn UM 3a rog;

> MPeMMUpOBaHMe 3a BbIMNoJSIHEHWE 0C000
BaXHbIX 3a[,aHuii Ha OCHOBaHWUU Mpu-
Ka30B npesngeHTa (VICI'IOJ'IHI/ITeJ'IbHOFO
OMpeKTopa);

> NpemMupoBaHne paGoTHUKOB 3a BbICOKME
AOCTMXEeHNA B 3CTETUYECKOM 6naro-
YCTPOWCTBE TEPPUTOPUM NPELNPUATUS.

BbIMJIATbI U J1bFOTbl COLLUAJTIBHOIO
XAPAKTEPA

B cooTBeTcTBUM C KONNeKTUBHBLIM A0-
roBopom paboTHUKaM npefocTaBnseTcs
couuanbHbIN NakeT, KOTOPbIN BKOYaeT
[OnNoHUTeNbHbIe OTMYCKa, BbINAaThl,
HarpaBJieHHble Ha COXpaHeHne 340p0BbS,
1 MaTepuarsnbHyHo nomMoub. O6wuin 06bem
coLuanbHbIX BbINAT 3@ OTYETHbIN rof,
cocTtaBun 49,8 MnH pyb., 4TO NpeBbIWaeT
ypoBeHb 2013 roga Ha 34%.

HemaTepuanbHoe CTUMyNUpOBaHue

nepcoHana

COLMUANbHDbIE MPOrPAMMbI

340poBbe COTPYAHUKOB

B KoMnaHuu fecTByeT cucTeMa coluanb-

HbIX MporpaMm B cdepe 3almThl 340p0-

Bb$l, @ TaK)X€ MOMOLLY CEMbSIM C eTbMU U

HepaboTatoLWwmmM neHcmoHepam — ObIBLIMM

COTPYAHMKAM KOMMaHUW.

> Ha npeanpuaTtum pabotaeT MeauKo-
caHMTapHasi YacTb, OCHaLLeHHasn
COBPEMEHHbIM MeAULMHCKMM 060pyao-
BaHWeM, Aj1s1 oka3aHus ambynaTopHo-
NONMKIIMHUYECKOW, MeLMKO-CaHUTapHOM
NMOMOLLM, HEOT/IOXHON 1 cneuuanu-
31POBaHHON MeAULIMHCKON MOMOLLM.
B 2014 roay 6b1am npuobpeTeHbl HOBoOE

MeMLMHCKOe 060pya0BaHNe N MeaULIMH-

CKUWe MaTepuasbl Ha CyMMy 2,4 MJH pyo.

> MpurobpeTteHo 178 caHaTOPHO-KYPOPTHbIX

NyTEBOK AJ151 COTPYLHUKOB Ha CyMMy
5,2 mnH py6.

> B neTHemM 034,0pOBUTENIbHOM LIEHTpE OT-
LOXHYynM 692 pebeHka.

> CrnopTuBHas MHdpacTpykTypa npen-
NpUATUS BKJIOYaeT CTaAUOH Ha
1 000 mMecT, BOCCTAHOBUTENbHbIN LLEHTP,
TPpeHaXepHbIW Y CNOPTUBHbIN 3anbl,
LaxMaTHbIA Kiy6, XOKKENHYHO nioLan -
Ky; paboTatoT pasiMyHble COpTUBHbIE
cekuun. ExxerogHo npoBoaATCs KOpno-
paTuBHbIe cnapTakuagbl no 10 Bugam
CropTa, B KOTOPbIX Y4aCcTBYET OKOJIO
600 coTpyaHMKOB.

C 1 auBaps 2014 roga MeaguKo-caHuTapHas
YyacTb Havana paboTy B cucteme 0bsa3a-
TeNbHOro MeANLMHCKOro CTPaxoBaHus.
KopnopatusHbiv nonnc MC paet co-
TPYAHMKAM BO3MOXHOCTb NoyyaTb
KayeCTBEeHHbIV MeMLMHCKUIA CepBUC U
YCNyr B NPECTUXHbBIX KIMHUKaX. 3a cyeT
CpefcTB No A0roBopy [06pPOBONALHOIO
MeANLMHCKOro CTPaxoBaHWUsA COTPYAHNKMN
OAO «[Joporo6yx» NpoLunv AONOAHUTENb-
Hble ob6cnefoBaHNA B JleHeOHbIX yupex-
AeHunsax CMosnieHcKa Ha CyMMy CBbiLle

1 MH py6.
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CoTpyaHUKU

(NpodosKeHve)

MopAepxka ceMeit ¢ feTbMU

B pamkax nporpammbl nogaepxku cemen

c petbmu B 2014 rogy:

> OKasaHa MaTepuasibHas NOMOLLb MHOrO-
IeTHbIM 1 Manoobecne4yeHHbIM CEMbSIM
Ha cyMMy 241 TbiC. pyb.;

> BbINNayeHa MaTepuasibHasi MOMOLLb
B BUJ€e KOMMEeHcaL N POAUTENTIbCKON
nnatbl 3a nocelyeHe AeTbMMU OeTCKUX
Caf0B 1 NNleTHero 03,0pPOBUTENbHOIO
LeHTpa Ha cymmy 211 Tbic. pyo.

CouuasnbHas NOMOLLb HepaGoTaloLmm
neHcHMoHepaM U BeTepaHaM Tpyaa
3aboTAck 0 couuanbHOM M MaTepuanbHOM
Hnaronosyyny HepaboTatoLMX NEHCUOHe-
poB 1 BeTepaHoB Tpyaa, OAO «[doporobyx»
npefocTaBnsieT UM eXeKBapTanbHyH
MaTepuasibHyo MOMOLLb, MPOAYKTOBbIE
Habopbl K HoBOMY rofy, Bbinnaunsaet
OeHeXHble npemun. KomnaHus opraHusyeT
KyNnbTypHble MeponpuaTus, opopmnsieT
noAnucKy Ha nepuoauyeckme nspa-

HUSl, BblOeNIfieT CaHaTOPHO-KYPOPTHbIE
nyTeBKY.

1 549 HepaboTatoLLMX NEHCUOHEPOB U Be-
TepaHoB NMpeAnpUATUS MOSTyYNIn MaTepu-
asnbHY NOMOLLb Ha cyMMy 5,3 MJTH py6.

Mopaanoe cTumMynuposaHue
nepcoHana

dYHKLUMOHMPOBAHWE U fanbHelLlee pas-
BUTUE CUCTEMbI MOPAJIbHOTO MOOLLPEHUS
OAO «[Joporobyx» 6asupyeTtcs Ha cre-
LYHOLMX NPUHLMNaX:

>

npefcTaBneHne K HarpaxaeHuto
rocynapcTBeHHbIMM Harpagamu u Ha-
rpafamu KOMnaHun B COOTBETCTBUN

C HOPMAaTUBHbIMW [OKYMEHTAMU U
NIOKanbHbIMW HOPMaTUBHBIMU aKTaMMu,
perynupyroLmMMmn faHHbIN BONpoc;
COOTBETCTBME MOOLLPEHNSA pe3ynbTaTy
nesTenbHOCTU paboTHUKA;
Npo3payYyHOCTb NOPSAKa BblABUXEHUS
paboTHMKOB 415 NOOLLPEHUS, FACHOCTb
1 y4yeT MHeHUs1 TPYL,0BbIX KONNEKTUBOB
npu peanvsaLymn 3Toro NopsaaKa;
LUIMPOKOE OMOBELLEHNE TPYLOBbIX
KONNEeKTUBOB U 00LLeCTBEHHOCTM O Ha-
rpaxeHHbIX U X NPOU3BOACTBEHHbIX
LOCTUXEHUSX;

pacnpocTpaHeHue NosIoXUTENbHOro
onbliTa NPOV3BOACTBEHHOW AeATesb-
HOCTM Harpax/eHHbIX paboTHUKOB,
BOCMMUTaHMWE Ha UX MpUMepe MOoMoabIX
COTPYLHUKOB;

oKa3saHue noyeTa u yBaxeHus Harpax-
[eHHbIM paboTHMKaM.

B coOTBETCTBUU C AEACTBYIOLLMUM

B OAO «[loporo6yx» [onoxeHnem

0 rnoolLLpeHun paboTHUKOB 3a BbICOKME [0-

CTUXEHUA B TPyAe NPUHATbI criedytoLme

BUObl NOOLLPEHWI:

> 3aHEeCEeHWe UMEH JlyyLIMX COTPYLHUKOB
npeanpuaTvs Ha [Jocky noyeTta u B
KHury novera;

> HarpaxgeHue noYeTHbIMW rpaMoTamMu 1
BpyyeHue 6narofapCTBeHHbIX NUCEM 3a
BbICOKMI NpoddeccMoHann3m, MHOroneT-
HUM [OOPOCOBECTHbIN TPYA, BblAato-
Lmecs JOCTUXeHMs B paboTe, a Takxe B
YecTb NpodheccnmoHanbHOro npasgHuka
(deHb XMMUKA) U toOUNEenHbIX aaT;

> 0bObsABNEeHWe BnarofapHocTyH
MuHUCTEPCTBA NPOMBbILINIEHHOCTYU U
Toprosnn P®, MMHucTepcTBa CebCKOro
xo3qancTea Po;

> MPUCBOEHME NOYETHOrO 3BaHMUS
«MoYeTHbIN XMMUK» MUHUCTepCTBa Npo-
MbILUIEHHOCTH U TOProBan Poccuickon
depepaunn.

B 2014 rony B OAO «[loporobyx» nootype-
HO 399 COTpPYAHMKOB.
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CoTpyaHUKU

(NpoposxeHme)

OG6yuyeHue u pa3BuTHe
COTPYAHUKOB

O[HUM 13 OCHOBHbIX HanpaBieHnin Kaapo-
Bou nonutukun OAO «[loporobyx» siBnseTcs
npvBeYeHne Ha NpeanpuATUE MOSTOLbIX
CrneLnanncToB, OPUEHTUPOBAHHbIX Ha pas-
BUTUE U [OCTUXEHNE BbICOKUX PE3YNbTaTOB.
KomnaHus, B cBOO o4epefb, CTpeMUTCA
npefocTaBUTb COTPYAHUKAM YCIOBUA AN1A
npodeccroHanbHOro pocTa 1 BO3MOXHOCTH
NS pelleHnst aMBMLIMO3HbIX 3aau.

B OAO «[loporo6yx» fericTByeT KoMmekc-

Hasi nporpamMma no nof6opy 1 NoAroToB-

Ke crneLmanvcToB, HanpaBeHHas Ha Ux

npodeccuoHanbHbI U KapbepHbIf POCT,

KOTOpas BKJOYaeT:

> MpodeccMoHanbHY OpueHTaLuto
LUKOSbHUKOB;

> paboTy co cTyAeHTaMu;

> aganTauuio MONoAbIX CreLmanucTos,;

> 06yyeHue 1 pa3BuTHE NepcoHana.

B OAO «Jloporo6y» ycrnewHo pabotaeT
nporpamMMa B3aumopaeincTeus c obue-
oGpa3oBaTesibHbIMU LUKOMIAMM, B paMKax
KOTOPOW LUKONbHUKOB FOTOBAT K MOCTY-
nneHunto B npodeccuoHanbHble o6paso-
BaTesIbHble yUpexaeHus Af1s nonyyeHus
creumanbHOCTelN, BOCTpeOOBaHHbIX Ha
npegnpuaTun. Ha 6a3e gaHHow nNpo-
rpaMMbl OpraHn3oBaHbl criefytoline
MeponpuUaTUS:
> MpOBeAEeHMe WKOMbHbIX ONMMNnag, no
npocubHbIM NpegMeTam — XUMUK U
usuke;
> MpOBefeHue AHel OTKPbIThIX ABepent
€ yyacTveM npopusibHbIX y4eBHbIX
3aBefeHui;
> 9KCKYpCUM Ha npegnpusTue.

B koMnaHun Takxe AeicTByeT nporpammMa
No NpUBJEeYEHMIO CTY[EHTOB NPoUsb-
HbIX y4yebHbIX 3aBe[eHuii C BOSMOXHO-
CTbIO MocneAyoLLero TpyL0yCTPONCTBa
Ha npegnpusaTue. OAO «Jloporobyx»
npefocTaBfsieT CTYAeHTaM BO3MOXHOCTb
no3HakoMuTbCA ¢ Byayuien cneymanbHoO-
CTbH ¥ KOPMOPaTUBHOW KYNbTYpOK Mpu
NPOXOXAEHUN NMPON3BOACTBEHHON NPaKTH-
K1 Ha npegnpuaTun. JaHHas nporpaMmma
paccunTaHa Ha CTYeHTOB TpeTbero-
4eTBepTOro KypcoB 1 noapasymMeBaeT:

YCTOMYUBOE PA3BUTUE

> 3aKJIlo4YeHue CpovYHOoro TpynoBoro go-

roBopa B Nepuog, NpoXoXAeHNs MPOU3BOL, -

CTBEHHOW NPaKTUKK,
> obecneyeHve npoXxuBaHUA Ha BpeMA nNpo-
X0XOeHUA NPakKTUKK.

OAO «[loporobyx» 3aMHTEpecoBaHo B Npu-

BJIEYEHNN MOJIOAbIX CNELUANUCTOB, NoJy-

UYMBLLKX BbicLLee NpoduiibHOe o6pasoBaHume.

[na ux achbdbekTMBHON afanTaumm Ha npeg-

npuaTAN fencTByeT NPorpaMma CTaXxvpoBKY

M aTTecTauum, KoTopasi BKIIHOYaeT:

> MPOXOXAEHNe rof0BON CTaXUPOBKK MO
COBEPLUEHCTBOBAHMWIO HaBbIKOB MO Mpo-
deccun, 3HaAKOMCTBO C [,EATENbHOCTbIO
KOMMaHWK, U3yYeHne BOMPOCOB OXpaHbl
TpyAa v NpoMbILLIEHHON Be3onacHoCTY;

> 3akpernJieHne 3a KaxablM MONIOAbIM cre-
LManncTom pyKoBOAUTENS CTaXMPOBKMY,
KOTOPbIV COCTaBAAET OIS HEro MHANBUAY-
anbHbIN MNax;

> MpoBefeHne aTTecTalumn MOooro crne-
LuanucTa, No3BoNAILLEN OLLEHUTb 3HAHUS
1 npodpeccuoHarnbHble HaBbIKU, MOJTyYeH-
Hble MM 3a BpeMs CTaXWUPOBKM, a TaKxe
nepcnekTMBbl ero NpodecCcMoHanbHoro u
KapbepHOro pocTa;

> yyacTue B MaHOBbIX y4eBHbIX Meponpusi-
TUAX (CEMUHAPbI U TPEHWUHTW);

> CUCTEeMY [OMNOSHUTENbHbIX AEHEXHbIX Bbl-
nnaTt u KoOMMeHcauui, B TOM Yncrie eAnHO-

BPeMeHHOe nocobve npu TpyL0yCTPONCTBE;

> KOMIEHCaLMIo pacxXooB Ha nepeesf 1 ya-
CTUYHYHO KOMIMEHCaLMIo OMiaTbl CbeMHOro
XWUibs CreuuanucTam, nprexasLumm 13
Zpyrux permoHos Poccum.

OAO «[JoporoByx» MakcUMasbHO coaen-

CTBYET npocheccuoHasIbHOMY U KapbepHOMY

POCTY CBOUX COTPYAHUKOB. OCHOBHbIE Ha-

npasJieHUAa 06yquvm B KOMMNaHUW:

> npodbeccuoHanbHas noaroToeka u
nepenoaroToBka:

— 0byyeHune pabounm npodeccusm,

— CTaXupoBKa Ha paboyem MecTe;

> 0ByuyeHue 1 NepenoAroToBKa no npaeunam
6€e30MacHOCTY U OXpaHbl TPYAa;

> MOBbILLEHWE KBaIMUKALMH:

— NnoBblleHne KBaJ'IVICbVIKaLI,VIOHHOFO pa3pana

pabouux;

— o0y4eHue Ha Kypcax, CeMUHapax u
TPEHWUHrax;

— 00y4eHue B LIKOJIE KaAPOBOro pe3epBa;

— 3a04Hoe 06y4eHue B By3ax U B
acnupaHType.

B otyeTHOM rogy B OAO «Joporo6yx»
ynpaBsieH1eM no paboTe ¢ nepcoHasom
paspaboTaHa nporpamma «PasButue
ynpaBfieHYecKoro noTeHLmana pykoBo-
OuTensi», B paMKax KOTOpPOW NOBbICUN
KBanMuKaLmo ceMb pyKoBoauTenein

1 BOCEMb CMeLnanmcToB OCHOBHbIX
(TEXHONMOrMYECKUX) 1 BCMIOMOraTesbHbIX
noapasmesnieHuin.

B pamkax npocheccrmoHanbHoi nogro-
ToBKM coTpyaHuKkoB OAO «[loporobyx»
B 2014 rony B 3a04HON hopme npoluen
obyuyeHune 131 yenosek.

B cucTeme noBblweHns kBanudmkalmm
COTPYLHMKOB paboTaeT nporpaMmma Kop-
nopatuBHoro obyyeHus Ha 6a3e cobcTBEH-
HOro y4ye6Horo LeHTpa. O6yyeHne nNpoBo-
[OAT KaK cneuuanucTbl KOMNaHuu, Tak u
npurnalleHHble npenogaBaTeny BefyLmx
BY30B 1 CneLnann3npoBaHHbIX yUpex-
OeHuii. B 2014 rogy 118 coTpyfHUKOB
OAO «[loporo6yx» NpoLuv NoaroToBKY

1 NOBbILLIEHME KBanMdmKaLmum no oxpaHe
TpyAa v NpoMbILLIEHHON Be30nacHoCTU.

[ns noBblWeHWs KBanuukauum pyko-
BOLMTENEN N NOAroTOBKM KafpoBOro
pesepBa B OAO «[loporobyx» NnpoBoauTCS
ceMuHap «[llcuxonorus ynpaBneHns» ¢
yyacTueM TpeHepa-ncuxosnora. B otuer-
HOM rofly B pamkax nogrotoBku KagpoBo-
ro pesepsa B OAO «[loporo6yx» npoLuniu
obyuyeHue 15 yenoBek.

B 2014 rogy no pasnnyHbIiM NporpamM-
MaM npodheccroHanbHoM NoAroToBKM
1 nepenogrotosku 1 720 coTpyaHUKOB
OAO «[Joporo6yx» npoLunv obyyeHue
1 NOBbICKIIM CBOKO KBanudukaLmo
(276 pykoBoauTeneil 1 CneymanicTos,
1 444 pa6oymx).

O6uLas cymMma 3aTpat Ha o6ydeHue 1 pas-

BUTUe nepcoHana B 2014 rogy coctaBuna
3,8 MJH py6.
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OxpaHa Tpyaa U NpoMbILLJIeHHasA
6e30MnacHoOCTb

MonuTtuka OAO «[doporobyx» B o6nactu
OXpaHbl Tpyaa HanpaefieHa Ha obecrieye-
HME BbICOKOIO YPOBHS NMPOMbILLSIEHHO
6e30MacHOCTM U1 yIyyLLleHWUe YCNoBuii Tpy-
a, Ha pa3paboTKy 1 peanusauunio TeEXHU-
YeCKMX 1 OpraHn3aLyoHHbIX MEpPOMNPUATHIA
no o6ecrnevyeHno TpaBMoOE30MacHOCTH
COTPYAHUKOB.

OCHOBHbIM MPUHLMMNOM LeATeNlbHOCTH
OAO «[oporo6yx» B 0651acTi NPOMbILL-
neHHolt 6e30MacHOCTU M OXpaHbl Tpyaa
ABNAEGTCA COXPAHEHWE XU3HU U 300POBbS
paboTHMKOB Ha NPOU3BO/CTBE.

B 2014 rogy onsa yny4lieHus yCnoBui

TPYAa ¥ CHUXEHUS TPaBMOOMACHOCTU Bbl-

NOJIHEHbI MEPONPUATUA Ha CYMMY 44 MITH

py6., B TOM yuche:

> KOHTPOJIb 3a COBNOAEHNEM HOPM
CornatueHusi No oxpaHe TpyAa, KoTopoe
€XerofHo 3akioyaetca Mexay paboTo-
nartenem u paboTHukamy;

> aTTecTauusa paboymx MecT, cneyu-
anbHas oLleHKa yCNnoBuUn Tpyaa, aHanms
YCNIOBUW TPYAa U MPUHATME MEP MO UX
YNyULLEeHWIo;

> BHefpeHune NPorpecCuBHbIX TEXHUK 1
TEXHOMNOI UM C LieNbto BbIMOJIHEHUSI BCEX
HOPMAaTMBHbIX TPe6OBaHWUIN K TEXHWUKO-
3KOHOMWYECKOMY, OpraHn3aLuvoHHOMY U
3CTeTUYECKOMY YPOBHIO MPOM3BOCTBA;

> obecrneyeHne paboTHUKOB creLmanb-
HOM ofieX 0¥ 1 00yBbIO, cpefcTBaMu
WHIOMBWAYaNbHON 3alWMThI, le4ebHOo-
npodmnakTUYeckum nuTaHueMm;

> MOBbILLEHNe NPodecCUoHabHOro Ma-
cTepcTBa paboTHUKOB;

> MpOBefEeHNE PEMOHTHbIX paboT B Liexax;

» BnaroycTpowcTBO TeppUTOPUM
npennpusaTus;

> KOHTpOJb 3a cobntofeHnemM noapsp-
HbIMW OpraH13auusMu HOpM B obnacTu
NpOMbILWIeHHOW 6€30MacHOCTH, OXpaHbl
TpyAa v oKpyxXatoLLen cpefbl.
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Kpome TexHUYecKnx MeponpusiTui no
YNyuULLEHWIO YCNOBUIA TpyAa U3pacxono-
BaHo 36,7 MSH py6. Ha npuobpeTeHne CU3,
nepuoanyeckme MeguLMHCKNE OCMOTPbI,
cneuuanbHYy OLLeHKY YCIoBuiA Tpyaa, obe-
cneyeHue fie4e6HO-NPoUNaKTUYECKUM
nMTaHWeM 1 MOJIOKOM, OnniaTy [o-
NOJIHUTENIbHbIX OTMYCKOB U gonnaty

3a BpefHble yCnoBusa TpyAaa, neyebHo-
0340pOBUTENbHbIE MeponpuaTHs, obecne-
yeHune anteykamMu gns okalsaHus nepBoﬁ
MeAULMHCKON NOMOLLM.

B 2014 ropy npoBepeHa cneynanbHas
oLeHKa yCcrnoBui Tpyga Ha 292 paboumnx
MecTax. YcnoBusi TpyAa oLeHeHbl Kak
aonycTumMble Ha 177 pabounx MecTax, Kak
BpeAHble — Ha 115 pabounx MecTax.

Ha BbINosiHeHVe MeponpusTuii No ynyyile-
HWIO YCNOBUM TPYAa, OpraHu3saummn obyye-
HWA 1 NPOBEEHNIO CneLnanbHON OLeHKN
TPYAa, CHUKEHUIO TPaBMOOMACHOCTU B
2014 ropy nspacxogosaHo 80,7 MJH pyob.

B pamkax BbINnosHeHWsa cTaHjapTa Xyno-

XeCTBEHHOro 0hopMAeHUs NpeanpuUsATUI

Ipynnbl «AkpoH» B OAO «Jloporo6yx» B

20714 ropy 6b1n1 NpoAoMKeHbI paboTbl, Ha-

npaBJieHHble Ha yyyylleHue yCloBuin Tpya

1 NPOMBbILLNEHHOW 3CTETUKM B paMKax

BbIMNOMHEHUA NPOrpaMMbl «3a JOCTONHbIN

Tpyo»:

> npuobpeTeHbl o6opyfoBaHue 1 cre-
LanmanpoBaHHble MallnHbl AN1A Lexa
NPOMbILLSIEHHOW 3CTETUKY;

> BbIMOJIHEHbI PEMOHT npoxoaHon N2 1 u
YaCTUYHbIN PEMOHT MOMELLEHNN Liexa
NPOMbILLSIEHHOW 3CTETUKN, paspaboTa-
Hbl MPOEKT, [M3anH-NPOeKT, NOAroToB-
JleHa AOKYMeHTaLsA No PeMOHTY CaH-
TEXHUYECKUX U ObITOBbIX MOMELLLEHUI
afAMUHUCTPaTUBHO-ObITOBOrO KOpnyca
Liexa crnaboit asoTHOW KUCNOTbI;

> cfenaHa pazMeTka aBTOMOOWUIIbHbIX
[Opor Ha TeppuTOpPUM NPeAnpUATAA 1
noabesfHbIX NyTen, 61aroycTpoeHbl
CylLecTBytOLLMe KITyMObl, BbINOJIHEHA
niaHNUpoBKa TEPPUTOPUIN FPYHTOM, No-
CaXKeHbl ra3oHHas TpaBa 1 CaXeHLbl
hepeBbes;

> yCTaHOBJIEHbl apT-CKY/bMTYPbl B NapKo-
BOW 30He 0TAbIXxa «COJHbILWKO» (BCEro B
2014 rofy Ha TeppuTOpUM NPESNPUATUSA
ycTaHoBneHo 11 apT-06bEKTOB);

> BbIMOJSIHEH AMOYHbIA PEMOHT aBTOMO-
OUNbHBIX [OPOT;

> yCTaHOBJeHbl NHPOPMALMOHHbIE CTEH-
bl HanpaBfieHNsa OBUXeHUss aBTOTPaH-
cnopTa K MecTaM norpysku yaobpeHu;

> BbIMNOJIHEHbI paboTbl MO NoKpacke
TEXHOJIOrMYeCcKoro n ConyTCTBYHOLLEro
060py0BaHUS, NECTHUYHBIX MapLUen
1 orpaxgeHuu, TpybonpoBooB, OT-
[eNbHbIX KOHCTPYKTUBHbIX 9J/1eMEHTOB
3[,aHWUI L|EXOB.
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JKonorus

OAO «[oporobyx» ynensieT Makcumarsb-
HOe BHMMaHWe npombliwwieHHou 6esonac-
HOCTM NpeanpuaTUa 1 TpeboBaHUAM
NpUPOL00XPaHHOr0 3aKOHOLaTeNbCTBa
Poccuiickon depepaummn. OCHOBHbIMU
HanpaeieHUsIMU [lesiTeNbHOCTU B 06acTu
OXpaHbl OKpYXatoLLel cpeabl Npesnpusi-
TUA ABNSIIOTCA:

> KOHTPOJb co6MtoAeHns MPUPOL0OXPpaH-
HOro 3aKoHOAaTesIbCTBA;

> KOHTPOJIb KayecTBa U KonuyecTsa
CTOYHbIX BOA, BbIGpOCOB B aTMoCe-
py, @ TaKXe KOHTPOsb 3KCnyaTaumm n
COCTOSIHMA 0OBEKTOB AJ/151 pa3MelLeHns
0TX0[10B;

» paspaboTka v cobnogeHne HopMaTUBOB
BblGpocoB, cbpocoB, 06pa3oBaHuUs 0T-
XO0B M IMMUTOB Ha UX pa3MelLLeHUE;

> KOHTPOJIb COCTOSIHUS OKpYXXatoLLeit cpe-
Ibl B ipefenax caHMTapHOW 30HbI Npej-
NPUATUIA 1 BnM3nexalLmx HaceneHHbIX
NMYHKTOB, @ TaKXe COCTOSIHUA BOAHbIX
00BbEKTOB;

> BHegpeHue MeponpuaTUiA, HanpaBeH-
HbIX Ha CHUXeHWe cbpocoB, BbIOPOCOB
3arpsi3HAOLLMX BELLECTB, COKpallleHne
o6pa3oBaHUs OTXOA0B, UX XpaHeHUe U1
1CMoJSib30BaHue;

> pauuoHanbHoe UCnonb30BaHWe NPUPOL -
HbIX PeCYpCoB;

> BHefpeHue HOBbIX TEXHUYECKUX CPeACTB
1 TEXHOJIOTUI, MO3BOJIAIOLNX YMEHb-
LUNTb BAIMSIHWME Ha OKPYXaIoLLYIO Cpeqy.

B pamkax npMpoA0oxpaHHON AesTesbHO-
ctn B OAO «[loporobyx» ocyLLecTBASOTCA
MepOonpUATHA MO CHUKEHNIO HEraTUBHOIO
BO3[,ENCTBUSA Ha OKPY>XKatoLLyto cpeny B
o6nacTun oxpaHbl aTMOcdEPHOro BO3AYyXa,
BoJHoro 6acceiiHa u B cchepe obpalleHus
c otxogamu. B 2014 rogy 3aTpaThbl Ha
peanvsauuio NpUPoOLOOXPaHHbIX Mepo-
npusTuii B OAO «[doporobyx» cocTaBunm
31,6 MnH py6.

YCTOMYUBOE PA3BUTUE

Bbi6pocbl B aTmochepy

B 2014 rogy Aona CHUWXeHUs u npefoTepa-

LeHnsi BbIGPOCOB BPeHbIX BeLLecTB B

aTtMocdpepy B Liexax npenpuaTus 6biam

BbIMOJIHEHbI ClleAytoLLe MEPONPUATUSA:

> B MOApasfeneHnsax npoMsBoCcTBa
MUWHeparnbHbIX yA06peHnin NpoBeeHbl
peBu3Ms ¥ 3aMeHa pUNIbTPOBaNbHOM
TKaHu B ckpy66epax;

> B Liexe Mo NpousBoACTBY aMMUAYHON
CeNnTpbl Ha BTOPOM arperaTe YCTaHOB-
JIeHbl pacxofoMepbl Ha IMHUM pacTBopa
aMMMWayHOW CennTPbl, YTO MO3BOSIUIIO
obecrneynTb ONTUMaIbHbIN PEXUM
paboTbl YyCTaHOBKM OYUCTKMN TEXHOMOMM-
YecKUxX BbIOPOCOB.

O6wme 3atpaTbl OAO «[oporobyx» Ha
CoKpalLeHne BbIGPOCOB 3arpsi3HAOLLLUX
BewlecTB B atMocdepy B 2014 rogy co-
cTaBuIn 3 MJH pyo.

BopHble pecypchbl

[na oxpaHbl BOAHbIX PecypcoB B

20174 ropy BbINONHeHbI cnegytoLne

MeponpuUaATUS:

> BBEeJEH B aKCMyaTauuto y3esn BTO-
PUYHOro oTcTanBaHusa 6Guonoruyeckn
OYMLLLEHHbIX CTOYHbIX BOA Ha yYacTke
HenTpanusalumn NPOMbILLSIEHHO-
CTOYHbIX BOf;

> BBefleH B aKcryaTaumio Tpybonposo,
nojAayn CTOYHbIX BOA, OT TMAPOTEX-
HUYECKUX COOPYXEHUIN HA a3POTEHKMU
6GUONIONMYECKMX OUMCTHBIX COOPYXKEHWIA;

> pa3paboTaH NpoeKT yCTaHOBKU OYNCTKM
OpeHaXHbIX BOA CKaga NMMPUTHOroO
orapka.

B OAO «Jloporo6yx» Ha NOCTOAHHON OCHO-
B€ Be1eTCSA MOHUTOPUHT NMOBEPXHOCTHBIX U
NnoJ3eMHbIX BOJ.

06Kt 06bEM CTOUHBIX BOJ B
OAO «[oporo6yx» B 2014 rogy cHu3unca
Ha 3,3%, 0o 4,8 MH M.

3atpaTbl OAO «[loporobyx» Ha Meponpus-
TUA NO CHUXEHUIO cOpoca 3arpsA3HALLMUX
BellecTB B BoAHble 06bekThbl 3a 2014 rog
cocTaBunu 24,2 msH pyo.

BanoBoi1 c6poc 3arpsA3HAIOLLLUX

Bell,ecTB B aTMocchepy
N

2014

2013 7903

2012 7276

JOuHamuka Banoeoro c6poca
3arpsi3HAIOLLUX BELLLEeCTB

B NOBEPXHOCTHbI BOJ0eM
OAO «[loporo6y»x»

T

2014 EERE)
2013 m

12723

12723

2012
12723

I BanosbIit cBpOC 3arpA3HAIOLLMX
BelLeCTB

Il HopmaTtus gonycTumMoro c6poca

06beM CTOYHbIX BOJ4
TbiC. M®

2014 4814

2013 4976

2012 6 207
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Akonorua
(NnponomkeHvie)

O6paLeHue ¢ oTXo4aMm

B cchepe obpaleHuns ¢ 0TXogaMm Npoms-
BOJCTBA U NOTPe6ieHNss OCHOBHbIM Mepo-
npusTnem B 2014 rogy cTano HapalmBa-
HWe famObl ckilafia BpPEMEHHOr0 XpaHeHu s
KapboHaTa Kanbuus.

B 2014 rogy 3aTpatbl OAO «[Joporo6yx»
Ha MeponpusaTUs No 0bpaLLeHNIo C 0TXO-
namu coctasunu 4,4 MnH py6.

B 2014 rogy B OAO «Jloporo6ysx» aKonoru-
YecKux aBapui He 3adpMKCUpPOBaHoO.

Kpome Toro, B 2014 rogy B OAO «[Joporo-
ByX» 4eTKO cobnAanncb HOPMaTUBbI
[eNCTBYHOLLLEN CUCTEMbI 3KOJIOTMYECKOro
KOHTpONSi. B COOTBETCTBUM C POCCUNCKUM
3aKoHoOAaTeNbCTBOM NPOU3BOMUNACh
cBOoeBpeMeHHasi naTta 3a HeraTuBHoe
BO3[,ENCTBUE Ha OKPYXatoLLyto cpeny
(cOpochkl cTOYHbIX BOf, BbIBGpOCHI 3arpsa3-
HSAIIOLLMX BeLL,eCTB OT CTaLMOHAPHbIX U
nepeaBuXHbIX UICTOYHUKOB, pasMeLLLeHne
0TX0[0B) — 7,3 MJH py6. (Ha 17% MeHblLue,
yem B 2013 rogy).

[ns CHUXeHUsi HeraTUBHOMO BO3fenNcTBme
OAO «[oporobyx» Ha OKpyXatoLLyto cpegy
B 2015 rofy nnaHupyeTcs BbIMOJIHATL Crle-

ZytoLime NpMpoS00XpaHHble MeponpUsATUS:

> CTPOUTENBCTBO YCTAHOBKU OYUCTKM
ApeHaxHbIX BOA CKiada NMMPUTHOro
orapka OT MeTasfIoB [/1si CHUXEHUS
COAepPXaHWs TAXeSbIX MeTasoB B
cbpocax B peky [lHenp;

> peKynbTUBaLMsi BOCbMOW KapTbl CBasIKM
NPOMBILUSIEHHbIX OTXOA0B;

> CTpoUTEnbCTBO cOpoCHOro TpybonpoBo-
na ot 'TC B peky OHenp.
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KonuuyecTBo 06pa3oBaBLUMXCSA
TBEpPAbIX OTXOA0B

WWW.DOROGOBUZH.RU



B3anMopgencreue
C MeCTHbIMU coobLLLecTBaMK

OAO «[Joporo6yx», Kak coLuanbHO 0T-
BeTCTBEHHasi KOMMaHus, cnocobcTByeT
YCTOMYMBOMY Pa3BUTUIO PermoHa npm-
CYTCTBWSA, B3aMMOAENCTBYA C OpraHamu
BflacTW B BOMpPOCax coLmanbHon ccepbl u
pasBUTMA NHAPaCTPYKTYpbl CMONeHCKon
obnacTu, BblAenseT 3HaunUTeNbHble Cpef-
CTBa Ha okasaHue 611aroTBOpPUTENbHON
NoMmoLLM, B3aMMOAENCTBYSA C OpraHaMmm
BN1aCTV B BONpoOcax couuasnbHoi cdepbl 1
pasBUTUA UHAPACTPYKTYPbl TEPPUTOPUM
NpUCyTCTBUSA.

B 2074 roay B pamkax OCHOBHbIX HanpaB-
NeHWI coumanbHOro pasBUTUS pervoHa
OAO «[oporobyx» ocyLLecTBeHa cre-
nytouian coHaHcoBas M MaTepuanbHas
NOMOLLb:

YCTOMYUBOE PA3BUTUE

MUHeparnbHble YA06peHusi cenbXxo3npo-
nsBoanTensam CMoneHckon obnacTy;
cpefcTBa afMUHUCTpaLum CMONEHCKON
o6nacTu fns U3roToBNeHUS U YCTaHOBKM
namsaTHuKa lepoto CoBeTckoro Cotosa

B gepeBHe LLlaTunoBo PygHsHCKOro
parioHa CMoneHcKou obnacTu;
6naroTBopuTENbHasA MOMOLLb MeX-
MyHUUMNansHoMy oTaeny MB/J,
«Jloporo6yxckuit» Ans NpoBefeHNs
pPEMOHTA CyXeBHbIX MOMELLEHUN;
LeneBas doMHaHCOBasi MOMOLLb
CMOneHCKOW peroHanbHow obLLecTBeH-
HOM OpraHM3aLuy BeTepaHOB OpraHoB
BHYTPEHHUX AeN ¥ BHYTPEHHNX BONCK
Poccum Ha opraHusaumio npasgHUYHbIX
MeponpuATUI, NOCBSILLLEHHbIX [JHIO CO-
TPYAHMKOB OpPraHoB BHYTPeHHUX fAen, B
TOM uKCre A1 OKasaHWA MaTepuasibHou
NOMOLLM POaUTENSM U BLOBaM CO-
TPYAHMKOB, NOrMBLLIMX NPU UCMIOSTHEHUN
cnyxe6bHoro gonra;

cpencTBa agMUHUCTPaLUK My-
HULMnanbHoro obpasoBaHus
«[loporo6yxckui panoH» CMoneHcKon
obnacTu Ha npMobpeTeHne KOHTENHepPOB
nnsi cbopa TBepAbIX ObITOBbIX OTXOA0B;
TpaauuMOHHas NoMolLLb obLecTBy
BeTepaHoB.;

6naroTBopuTesibHasi NOMOLLb
o6LLeobpa3oBaTesfibHbIM LLKOMaM
Loporobyxckoro paioHa Ha PEMOHT-
Hble paboTbl ¥ NPOBeAEHNE BbIMYCKHbIX
BEYepos;

HOBOrofHWe NoAapku Ansi BOCNUTaH-
HWKOB [,eTCKOro peabunmTalnoHHOro
ueHTpa «PoHUK» U feTen-uHBanMLoB
Joporobyxckoro paoHa.

B 2014 rony Ha 6naroTBopuUTesibHblIE
uenm OAO «[loporo6yx» HanpaBuio
17,8 MmsH pyb.
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AyauTOpCKOe 3aKJlloyeHue
akuunoHepam OAO «Jloporodyx»

Huxe npepcTaBneHbl ocHoBHble hopMbl Byxrantepckoi otyeTHocTu OAO «[doporobyx» B cooTBeTcTBMU ¢ PCBY, a Takxe ayamMTopckoe 3a-
KOYEeHME U 3aKJIFoYeHne PeBU3NOHHOM Komuccuu. C NonHoW Bepcueil 0TYETHOCTH, BKITHOYAs MPUMOXEHNS, MOXHO 03HAKOMUTLCS Ha caiTe
www.dorogobuzh.ru.

AyauTtopckoe 3akintoyeHue akuymoHepam OAO «Jloporoby»x»

CepieHus 06 ayaupyeMom nuiie CeepeHus o6 aygutope

HaumeHoBaHue: OAO «[JoporoGyx». HaumeHoBaHue: «belikep Tunnu Pycaygut» 000.

MecTo HaxoxpaeHus: 215753, CMmoneHcKas obnacTb, MecTo HaxoxaeHus: 129164, r. Mockea, 3y6apes nep., g. 15, kopn. 1.
JLloporoGyXckKuii paiioH, noc. BepxHeHeNpoBCKWIA. TenedoH: (495) 783-88-00.

OCHOBHOM rocyiapCcTBEHHbI perucTpaLMoHHbIi HoMep: dakc: (495) 783-88-94.

1026700535773. OCHOBHOW rocyiapCTBEHHbIW perucTpauyoHHbi Homep: 1037700117949.

HanmeHoBaHue camoperynupyemoin opraHusauum ayautopos: HM «MHcTUTyT
npoceccuoHanbHbIX ayUTOPOB».

Homep B PeecTpe ayauTopoB U ayaMTOpCKMX opraHusaumii: 10402000018.
HesaBucuMbliit uneH MexxayHapogHoii cetu Baker Tilly International.

MbI npoBenu ayauT npunaraemon 6yxrantepckon otyeTHocTn OAO «[loporobyx», COCTOALLe U3 Byxrantepckoro 6asaHca no COCTOSHUIO Ha
31 pekabps 2014 roga, otyeTa 0 hMHaHCOBbIX pe3ynbTaTax 3a 2014 rof, NpunoxeHni Kk 6yxrantepckomy 6anaHcy u oT4yeTy 0 PUHAHCOBbIX
pesynbTaTtax 3a 2014 rof B cocTaBe oT4eTa 06 U3MEHEeHUAX KanuTana, oTyeTa 0 ABUXKEHUWN AeHEXHbIX CPeACTB 1 MOSICHEHUA.

OTBeTCTBEHHOCTb aygupyeMoro nuua 3a ﬁyXFaHTepCKYIO OTYETHOCTb

PykoBoACTBO ayaupyemMoro nnla HeceT 0TBETCTBEHHOCTb 3@ COCTaB/IeHME U JOCTOBEPHOCTb YKa3aHHOW ByXranTepckon 0TYETHOCTU B COOT-
BeTCTBUM C TpeboBaHMsAMM 3aKoHodaTenbcTBa Poccuiickon defepaumm n 3a cUCTEMY BHYTPEHHEr0 KOHTPOJISA, HEOOX0AUMYHO /1Sl coCTaBe-
HUsi ByXranTepckon OTYETHOCTU, HE COAEPXaLLEN CYLLEeCTBEHHbIX UCKaXeHUI BCieACTBUE HEA0BPOCOBECTHbIX AENCTBUMA U OLUINGOK.

OTBETCTBEHHOCTb ayauTopa

Halla oTBETCTBEHHOCTb 3aKJ/IHOYaeTCA B Bblpa>X€HU MHEHUA O AOCTOBEPHOCTHU 6yxranTepCKO|F1 OTYETHOCTU Ha OCHOBE NpPoBeAEHHOIo HaMu
aynuTa. Mbl npoBOAMAM ayauUT B COOTBETCTBUM C chefiepalibHbIMU CTaHLapTaMuy ayAuTOPCKON feaTtenbHocTu Poccuitickon depepaumu.
ﬂ,aHHbIe CTaHOapTbl TpeﬁleT COﬁﬂI-OJJ,EHVIFl NMPUMEHUMDbIX 3TUHECKNX HOPM, a TaKXe NNaHUpoBaHUA U NpoBeLeHNA ayanuTa TakumMm 06p630M,
4YTOObI noJsly4nTb OOCTAaTOYHYH YBEPEHHOCTb B TOM, YTO 6yxranTepCKaﬂ OTYETHOCTb HE COOEPXUT CYLLLECTBEHHbIX VNCKaXEHUN.

AyouT BKJItOYan NpoBefieHVe ayAMTOPCKUX NpoLieflyp, HanpaBlieHHbIX Ha NoJlyYeHne ayaUTOPCKMX A0Ka3aTeNbCTB, MOATBEPXKAAOLMX YuC-
noBble NokasaTtenu B GyxranTepckoi 0TYETHOCTM U packpbiThe B Hell MHcbopMaLmu. BeiGop ayaMTopcKux npoLemyp sBAseTcs NpeamMeTom
HaLLero CyX/eHusi, KOTOPOE OCHOBbIBAETCS Ha OLIEHKE PUCKA CYLLECTBEHHbIX UCKaXEeHWA, oNyLLeHHbIX BCNeCTBUE Heo6POCOBECTHbIX
[ecTBuMIA Unu olwnBoK. B npotLiecce oLeHKU AaHHOrO pUcka HaMM PacCMOTPEHa CUCTeMa BHYTPEHHEro KOHTPOJsi, 06ecrneymBatoLLas CoOCTaB-
NeHre U AO0CTOBEPHOCTb ByXranTepckon 0TYETHOCTH, C LieSiblo BbIGOpa COOTBETCTBYIOLLMX ayAMTOPCKMUX NMPOLIEAYP, HO He C Liefbio Bblpaxe-
HUSI MHeHWs1 06 3hPEKTUBHOCTU CUCTEMbI BHYTPEHHEMO KOHTPONS.

Ay,qVIT TaKXe BKJIKo4YaJl OLeHKY Hafsiexallero xapakrtepa ﬂpMMeHﬂeMOVI Y‘-IeTHOﬁ NOSNTUKMU U 06OCHOBAHHOCTU OLL€HOYHbIX rnokasarenewu,
MoNy4YeHHbIX PyKOBOACTBOM ayaupyeMoro simua, a Takxe oueHKy npeacrtaBneHna 6yxranTepCK017| OTYETHOCTHN B L€JIOM.

MbI nonaraem, 4to nosy4yeHHble B Xo4e ayauTa ayanTopckue nokasaTtesibCTBa AaOT AOCTaTOYHble OCHOBaHUA OANA BblpaXXeHUs MHEHUA O
HOCTOBEPHOCTU 6yxranTepCK017| OTYETHOCTMW.

MHeHue

Mo HaweMmy MHeHuto, Byxrantepckas oTyeTHoCTb OAO «[loporobyx» oTpaxaeT LOCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOWEHUSIX (OMHAHCO-
BOE MOJIOXEHME MO COCTOAHUIO Ha 31 ,D,EKaGpﬂ 2014 rona, pe3ynbtatbl €ero (bVIHaHCOBO-X03FII7ICTBEHHOI7I 0eATesIbHOCTU N OBUXEHNE AeHeX-
HbIX cpeacTs 3a 2014 rof B cooTBETCTBUM ¢ TpeboBaHUsAMY 3akoHofaTenbcTBa Poccuiickon depepaumm B YacTv NOArOTOBKU Byxrantep-
CKOW OTYETHOCTH.

27 mapta 2015 roga

MapTHep, M.b. MABJIOBA

3amecTuTenb KBannUKaLMOHHbIN aTTecTaT
[eHepanbHOro gupekTopa ayautopa N2 02-000067 ot 08.02.2012
«benkep Tunnu Pycayaut» 000 OPH 29602000361

HoseperHHocTb N2 01-10/15-8 o1 12.01.2015
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[opoBan Oyxrantepckas OTYETHOCTb
OAO «[oporobyx» 3a 2014 ron

Byxrantepckuit 6anaHc

(TbIC. PYO.)
n H nokasartens Kop Ha 31 pekabps Ha 31 pekaGps Ha 31 pekaGps
nokas. 2014 ropa 2013 ropga 2012ropa
AKTHB
|I. BHEOBOPOTHbIE AKTUBDbI
N«pV HemaTtepuanbHble akTUBbI 1110 - 74 241
PesynbTaTbl uccnefoBaHUi U pa3paboTok 1120 - - -
HemaTepuarnbHble MOMCKOBbIE aKTUBbI 1130 - - -
MaTepuanbHble MOUMCKOBbIE aKTUBbI 1140 - - -
M*plV,pV OcHoBHble cpeacTBa 1150 3944 835 3571054 3621106
JloxoAHble BNOXEHUS B MaTepuasnbHble LLeHHOCTH 1160 - - -
MpV ®rHaHCOBbIE BIIOXEHUS 1170 7103 849 12 356 799 15086 882
M*plV,pV  OTnoxeHHble HaJlOroBble aKTUBbI 1180 141 399 66 139 55032
M«plIV,pV lpoune BHeOBOPOTHbIE aKTUBbI 1190 16713 126 630 36 822
WUToro no pasgeny | 1100 11206 796 16 120 696 18 800 083
1. OBOPOTHbIE AKTUBbI
M«pV 3anacsbl 1210 1667 298 1505 696 1811263
Hanor Ha fo6aBneHHY0 CTOMMOCTb N0 NPUOBPETEHHBIM LlEHHOCTSM 1220 212 888 196 713 43 321
M«plIV,pV [ebutopckas 3aJ0/KEHHOCTb 1230 5548 340 4398970 4598 730
M«plV,pV  ®duHaAHCOBbIE BNOXEHUS (32 UCKSTHOUEHUEM AEHEXHbIX 3KBUBASIEHTOB) 1240 23956 588 10 536 852 3602 536
M«plV,pV [leHexHble cpeAcTBa 1250 3728021 509 947 831112
MxpV Mpouune 060poTHbIE aKTUBDI 1260 124161 96 823 85009
Wroro no paspeny Il 1200 35237 296 17 245 001 10 971 971
BAJIAHC 1600 46 444 092 33365 697 29 772 054
MACCUB
11l. KAMMUTAN U PE3EPBbI
YcTaBHbIN KanuTan (CKNafoYHbIN KanuTan, ycTaBHbli hoH[, BKNagbl 1310 218 860 218 860 218 860
ToBapuLLen)
Co6CTBEHHbIE aKLMK, BbIKYMJIEHHbIE Y aKLIMOHepoB 1320 0 0 0
MpV MNepeoueHka BHEOBOPOTHbIX akTUBOB 1340 531 553 543121 563 922
Jo6aBouHblii KanuTan (6e3 nepeoLeHKu) 1350 84 000 84 000 84 000
PesepBHbIf kanutan 1360 32829 32829 32829
M«plV,pV HepacnpegeneHHas npubbinb (HEMOKPbITbIA yObITOK) 1370 25268 238 25027 272 21162720
WUToro no pasgeny llI 26 135 480 25906 082 22 062 331
IV. AOJTTOCPOYHbIE OBA3ATEJIbCTBA
MxpV 3aeMHble cpefcTBa 1410 8438760 4909 380 5454937
MxpV OTNOXeHHble HanoroBble 06si3aTeNbCTBA 1420 161 590 124 369 113141
OueHoYHble 06sA3aTeNbCcTBa 1430 - - -
N«pV Mpouue obazaTenbcTBa 1450 29937 - -
Wrtoro no paspeny IV 1400 8630 287 5033 749 5568 078
V. KPATKOCPO4HbIE OBAABATEJIbCTBA
M«pV 3aeMHble cpefcTBa 1510 9580010 657 754 597 056
MN«pV Kpeautopckasn 3a0/mKeHHOCTb 1520 2001 453 1672552 1437090
Jloxopnbl 6ynyLiMx nepuoaos 1530 1562 1722 2168
MxpV OueHoYHble 06A3aTeNnbCTBa 1540 94742 85 327 102 181
N«pV Mpouve obsizaTenscTBa 1550 558 8511 3150
Wroro no paspeny V 1500 11678 325 2 425 866 2141 645
BAJIAHC 1700 46 444 092 33365697 29772 054

*[osiCHeHNs NO CTaTbAM NMpuBeAeHbl B NOSICHEHUSAX K FTO40BOMY 6yXI’aJ1TepCKOMy oTyeTy 3a 2014 rop,.

®UHAHCOBAA OTYETHOCTb
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OTyeT o chuHaHCcOBbIX pe3ynbTaTax 3a 2014 rop,

(TblC. PYO.)
n H Tens Kop 3a2014rop 3a2013rop
nokasarens
N=pll Bbipyuka 2110 16 131 092 17 359 621
M+pV Ce6ecToMMOCTb MpoAax 2120 (8937 073) (9 560 909)
Banosas npubbisb (yObITOK) 2100 7194019 7798712
M+pV Kommepueckue pacxogbl 2210 (1715 664) (2 082936)
M+pV YnpaBneH4yeckue pacxofbl 2220 (1391 250) (1250 271)
MpuGbINb (YObITOK) OT MpoAaX 2200 4087 105 4 465 505
Jloxofabl OT yyacTusi B fpyrux opraHnsaumax 2310 - 1088
MpoueHTbI K NONyYeHno 2320 2116170 1721971
MpoueHTbI K yrnate 2330 (430 477) (419 765)
M=plV,pV lMpoune pnoxofbl 2340 986 800 2 657 807
MxplV,pV Mpoune pacxopbl 2350 (6 194 082) (3331 305)
Mpu6binb (Yy6bITOK) A0 Hanoroo6noxexHus 2300 565 522 5095 301
MxpV TekyLwuit Hanor Ha Npu6bINb 2410 (190 864) (1066 641)
M+pV B T. 4. NocTOsIHHbIe HanoroBble o6A3aTenbCTBa (aKTUBDI) 2421 39720 45 380
MxpV MN3MeHeHMe OTNI0XKEHHbIX HANOroBbIX 00A3aTeNbCTB 2430 (37 221) (11 228)
M«plV,pV M3MeHeHune 0TNIOXEHHbIX HasIoroBbIX aKTUBOB 2450 75 260 11107
MxpV Mpoyee 2460 (209) (99)
YucTas npubbinb (y6biTOK) 2400 412 488 4028 440
CNPABOYHO - -
PesynbTaTt 0T nepeoLieHkM BHEOOOPOTHBIX aKTUBOB, 2510 - -
He BKJ/IOYaeMblii B YNCTYHO MpUGLINb (YObITOK) Nepuoga
PesynbTaT OT Npounx onepauui, He BKJIOYaeMbli B YNCTYHO 2520 - -
npubbinb (y6bITOK) nepuoaa
CoBOKYNHbIN hHaHCOBbIN pe3ynbTaT nepuoaa 2500 412 488 4028 440
MxpV BasoBas npubbisb (Y6bITOK) Ha akLuio 2900
MxpV Pa3BogHeHHas NpuBbinb (yObITOK) Ha akLuio 2910

CTOMMOCTb YACTbIX aKTUBOB

(TblC. PY6.)

HaumeHoBaHue nokasartens KOA

Ha 31 peka6ps 2014 roga

Ha 31 pgeka6ps 2013 roga

Ha 31 peka6ps 2012 roga

YucTble akTUBbI

3600

26 137 042

25907 804

22 064 499
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3akJioueHne peBU3MOHHON KOMUCCUN
o uToram nposepku huHaHCoOBO-
XO35IMCTBEHHOU [1eATe/IbHOCTH

OAO «[loporo6y» B 2014 rogy

B cooTBeTCcTBUU ¢ defiepalibHbIM 3aKOHOM OT 26 aekabpsa 1995 roga N2 208-$3 «06 akLmMoHepHbIx obuiecTBax», YctaBom OAO «Jloporo-
Oyx» (ganee — O6LLeCcTBO) U MoSIOXEHMEM O PEBU3MOHHON Komuccum OAO «[loporoByx» peBU3MOHHON KoMmuccuen O6LiecTea NpoBegeHa
npoBepka hMHAHCOBO-X035IMCTBEHHON AesiTeNbHOCTM OTKPbITOro akLMoHepHoro obectsa «Joporobyx» 3a nepuof ¢ 1 sHBapsi 2014 roga
no 31 pekabps 2014 ropa.

Llenb npoBepku:

— NOATBEPXIEHNE [OCTOBEPHOCTMU JaHHbIX, COLEpXaLLuxcsi B rofAoBOM oTyeTe O6LLecTBa M Byxrantepckoi ((hvHaHCOBOM) OTYETHOCTM 3a
2074 rop;

— chopMupoBaHme MHeHUs 0 cobntoAeHUN nopsifka BeLeHns GyxranTepckoro yyeta v npefcraBieHnst MHaHCOBOM OTYETHOCTH, @ Takxke
HOpM NpaBoBbIX akToB Poccuiickon deaepaumm npy ocyLecTBieHUM PUHAHCOBO-XO3SAIMCTBEHHOW AEATENBHOCTMU.

B xofe NpoBepKu peBU3NOHHOM KOMUCCUEN Bbliiv pacCMOTPEHbI:

—rogoBou otyeT OAO «[oporobyx» 3a 2014 rog;

— Byxrantepckui 6anaHc no coctosiHuio Ha 31 gekabps 2014 roaa;

— oTyeT 0 oMHaHCOBbLIX pedynbTaTax 3a 2014 ropg;

— NpunoxeHus kK byxrantepckomy 6anaHcy u otyeTy o chHaHCOBbIX pe3dynbTaTtax 3a 2014 rog B cocTaBe oT4eTa 06 MU3MEHEHUAX KanuTana,
oTYeTa O ABWXEHUN OEHEXHbIX CPEACTB U MOACHEHUN.

PeBun3noHHas komuccus ucnonb3oBana MeToabl BbIGOPOUYHON NPOBEPKM OTAENbHbIX onepauuit. NpoBepka npoBoauiack TakuM 06pas3om,
YT0G6bI MOJYYNTb [OCTATOUHYHO YBEPEHHOCTb B TOM, YTO Byxrantepckas (pvHaHCOBas) OTYETHOCTb HE COAEPXUT CYLLLECTBEHHbIX UCKaXe-
HWI, 1 BKJIOYana NpoBepKy Ha BbIGOPOYHON OCHOBE MOATBEPXAEHUN YNCNOBBIX faHHbIX Y MOSICHEHWI, cofepX)aluuxcs B Gyxrantepckomn
OTYETHOCTMU.

B npouecce npoBepKu peBU3NOHHOIM KOMUCCHEN YCTaHOBIIEHO, YTO Byxrantepckuin yueT B OAO «[Joporo6yx» Besicsi B COOTBETCTBUM C y4eT-
HOW MONUTMKON, paspaboTaHHOW B COOTBETCTBUM ¢ deepanbHbiM 3aKOHOM OT 6 fekabps 2011 roga N2 402-d3 «O ByxrantepckoM yyeTen,
MonoxeHveM no BefeHuto ByxranTepckoro yyeta un byxrantepckoi oT4yeTHOCTU B Poccuickon defepauym, yTBepXxaeHHbIM NPpUKasomM
MuHucTepcTBa chnHaHcoB Poccuiickon depepaumm ot 29 utons 1998 roga N2 34H, MNMonoxeHnem no 6yxrantepckoMy yyeTy «Y4yeTHas no-
nuTMKa opranmaauuu» MBY 1/2008, yTBepxaeHHbIM Npuka3om MuHuctepcTBa omHaHcos Poccuiickon efepauum ot 6 okT6psa 2008 roga
N2 T06H.

byxrantepckas (dpuHaHcoBas) OTYETHOCTb CCHOPMUPOBAHA UCXOAS U3 AeNCTBYHOLWMX B Poccuiickoi defiepaLumn npaBun Gyxrantepckoro
yyeTa v OTYETHOCTMH.

®UHAHCOBO-X035IMCTBEHHbIE OMnepauun ocylecTBAsMcb OBLLECTBOM B COOTBETCTBUU C AENCTBYHOLLMM 3aKOHOAATeNbCTBOM Poccuiickon
depnepaumm.

B xone npoBepku peBU3NOHHON KOMUCCUEN He Bblnin 06HapyXeHbl CYLLLeCTBEHHbIE HapyLUeHUs! /WU UHble 06CTOATENbCTBA, CNOCOBHbIe
oKasaTb B/MSHWE Ha JOCTOBEPHOCTb JaHHbIX, COAEpXaLLMXcs B rofoBoM oTyeTe O6LiecTBa 3a 2014 rog,.

Mo pesynbTaTamM NpoBepku hUHAHCOBO-X03sNCTBEHHON fesATenibHocTM OAO «[Joporo6yx» B 2014 rony peBU3MOHHasi KOMUCCHUS:

> MOATBepXAaeT [OCTOBEPHOCTb AaHHbIX, coAepxalyunxca B rogoBom otyete OAO «[loporobyx» 3a 2014 rog v rogoBoi 6yxranTepckon
(dbvHaHCOBOM) OTYETHOCTH;

> nHcpopmupyeT 06 OTCyTCTBUM (hakTOB HapyLLEHWS YCTaHOBJIEHHOIO NPaBOBbIMU akTaMu Poccuiickon depepauuv nopsaka BegeHus oyx-
ranTepckoro yyeTa u npeAcTaBneHns hMHaHCOBOM OTYETHOCTY, @ TaKXe NPaBoBbIX akToB Poccuiickon depepaumm Npu ocyLLecTBAEHUN
H1HAHCOBO-X03ANCTBEHHON [eATENbHOCTU.

Mpencenartenb peBU3MOHHON KOMUCCUM
OAO «[oporobyx» J1.B. ACTOMMUHA
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MpunoxxeHune N2 1
OTueT 0 cobmogeHnn OAO «[loporo6y»<» NPUHLUMNOB
u pekoMmeHgauum Kogekca KopnopaTMBHOIro yrnpaeJieHust

(no cocTosiHuio Ha 31 gekabpsa 2014 roga)

Nen/n  MpuHUMN (MPMHLMNBI) KOPNIOPaTUBHOIO YNPaBNeHUs PeiiTMHI N0 pe3ynbTaTam OLeHKU O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,
WIK KIKOYEBOIA KpUTepuil (PeKoMeHfaums) co6MnOeHUA NPUHLMMOB KOPNOPATUBHOTO B CUJTY KOTOPBIX MPUHLUN WK KIKOYEBOI KpUTEpHil He cobnofaeTcs
ynp 1 KpaTKoe or Toro, nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
B KaKOii YaCTH NPUHLMM WU KITIOYEBOM anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB
KpuTepwmii He cobniofaercs PropaTUBHOrO Y
1 2 3 4

1. NPABA AKLLUOHEPOB M PABEHCTBO YCJI0BUI /151 AKLLUOHEPOB MPU OCYLLLECTBJIEHUM UMW CBOMUX MPAB

1.1 06LL,ecTBO AOMKHO o6ecneunBaTh paBHOe U CNpaBefNIMBOE OTHOLLEHME KO BCEM aKLMOHepaM Npu peanusalym UMY Npaea Ha yyacTue B ynpaeneHum
o6wecTEOM. CMCTeMa M NPaKTUKa KOPNopaTUBHOrO yNpaBneHns JOMKHbI 06ecneynBaTb paBeHCTBO YCNOBUIA A1l BCEX aKLIMOHEPOB — BnafenbLes
aKLuii OfiHOIA KaTeropum (TUNa), BKOYasi MUHOPUTAPHBIX (MENKHUX) aKLIMOHEPOB U MHOCTPaHHbIX aKLMOHEPOB, U PABHOE OTHOLLEHUE K HUM CO CTOPO-

Hbl oblLecTBa

B obLiecTBe yTBEPXAEH BHYTPEHHUIA [OKYMEHT,
onpenensitoLLnii OCHOBHbIE NpoLeaypbl NOAro-
TOBKM, CO3bIBa U NpoBefAeHust obLero cobpaHus
aKLMOHEPOB, COOTBETCTBYHOLMIA PEKOMEeHAALMUAM
Kofekca KoprnopaTUBHOIO yrpasJfieHus], BKJtouas
0643aHHOCTb 00LLecTBa:

> co0o6LLaTb aKLMOHepaM o NpoBeAeHUN o6LLero
cobpaHusa aKLMOHEPOB M NPefoCTaBNsATb A0-
CTyn K MaTepuanam, B TOM 4ucrie pasMelatb
coo0LLeHVe 1 MaTepuanbl Ha caiiTe obLiecTBa

B CeTU UHTepHeT, He MeHee YeM 3a 30 fHelt Ao
[aTbl ero npoBefeHus (ecnu 3akoHofaTesb-
cTBOM Poccuiickoit defepauum He npeaycMmo-
TpeH 6oNbLUKI CPOK);

packpbiBaTb MHOPMaLMIO O AaTe cocTaBne-
HUS CMIUCKA JIULL, UMEOLLLMX NPaBo Ha yyacTue B
obLiem cobpaHnUM aKLIMOHEPOB, HE MEHEE YeM 3a
ceMb iHelN [0 ee HacTynseHus;

npefocTaBnaTb K 06LeMy cobpaHunio akLMoHe-
POB AOMOSIHUTENbHYI UHCDOPMaLMIO U MaTepua-
Jibl MO BOMPOCaM MOBECTKM [JHSI B COOTBETCTBUM
C pekoMeHaauuaMu Kofekca KoprnopaTuBHOro
ynpaBneHus.

PeituHr: YactuuHo cobnogaetcs

KpaTkoe onucaHue Toro, B Kakou
4acTy NPUHLUMI NN KJTFOYEBOU
KpUTEepuit He cobnofaeTcs:
CoobLeHre o npoBeAeHUN o6LLero
cobpaHus aKLMOHEPOB OCYLLeCT-
BNiSieTCSl He MO3Hee YeM 3a

20 gHen fo paTbl ero npoeege-
HWA, eCNK 3aKOHOJaTeNbCTBOM
Poccuiickon depepauum He npef-
ycMoTpeH Gonblunii cpok (. 5.1
MonoxeHus 06 obLiem cobpaHum
akymoHepos OAO «[loporoByx»).
WHdopmaums 1 MaTepuanbl no Bo-
npocam NoBecTKWU AHS NpeAoCTaB-
naTcsa O6LWEecTBOM He MeHee YeM
3a 20 gHen Jo paTbl NpoBefeHNs
coOpaHus akLMOHEPOB.

0O6LecTBO He NpUHUMano oba3a-
TenbCTBO packpbiBaTb UHpopMa-
LMo 0 faTe COCTaBMeHUsi cnucka
JUL, UMEIOLLIMX NMpaBo Ha yyacTue
B 06LeM cobpaHuK akLMOHepoB,
He MeHee YeM 3a CeMb fiHeW A0
TaKomn aathbl.

[ononHuTenbHas uHdopmaums

M MaTepuarsbl Mo Bonpocam no-
BECTKM [HA NPefoCcTaBnsoTCa
06LW,ecTBOM He B MNOJIHOM 00beMe,
pekomeHgoBaHHOM Kopekcom
KOpMopaTUBHOrO ynpasneHus (go-
NOJIHUTENIbHO NpefocTaBnseTca
MHdOpMaLMs NpU coBEpPLIEHUN
Hanboree CyL,ecTBeHHbIX, N0
MHeHuto ObLLecTBa, KopnopaTue-
HbIX [eNCTBUI, KOTopble TpebytoT
[LOMOJIHUTESbHBIX MOSICHEHMWIA).

BbInonHeHve pekoMeHaLuii Kofekca KopnopaTuBHOro
ynpasneHusi B 6oniee NofHOM o6beMe SIBNSETCS Lienbio
[lanbHelnLUero CoBepLIEHCTBOBAHWS KOPMOPATUBHOIO
ynpasneHusi B O6LiecTse.

B cnyyae nonyyeHus oT akLiMOHEPOB 3arnpocoB Ha
npefocTaB/eHne AOMOHUTENbHbIX MaTepPUasoB n
MHbopMaLmm No BonpocamM NoBeCTKM AHSA cobpaHus
aKuuoHepoB O6LLECTBO CTPEMUTCS MaKCUManbHO

MOJIHO M OMNepaTMBHO OTBeYaTb Ha YKa3aHHble

3anpocsbl. MOCKONbKY Takue 3anpochl OT aKLIMOHEPOB
ABNSAOTCS UCKNIOYNTENBHO peAKUM CoBbITUEM

B NpakTuKe NpoBefeHnsi cobpaHuil akLiMOHepoB,
06LLecTBO nosnaraet, YTo 06beM MaTepUanos u
nHdopMaLum, npepocTaBnsieMblx OBLecTBOM, siBNsieTCs
YAOBETBOPUTENbHBIM AJ1St aKLMOHEPOB.

MHdpopmauus o gaTe cocTaBneHUs CNvcka nL, UMetoLL X
npaBo Ha yyacTue B 06LLeM COBpPaHUM aKLMOHEPOB, B
npakTuke ObLecTBa hakTUYECKM pacKpbIBaeTCs He
MeHee YeM 3a CeMb [iHelt 10 TaKoii faTbl.
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Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomosxkeHme)

Nen/n MpuHUMN (MPMHLMNBI) KOPNIOPaTUBHOIO YNPaBEeHUs

WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO
ynp 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

06LLecTBOM NPUHATLI Ha ce6si 06513aHHOCTM NO
npefocTaBfieHUo akLMoHepaM B Xoie NoAroToB-
KU1 1 NnpoBefeHusi obLLero cobpaHns akLoHepoB
BO3MOXHOCTW 3aiaBaTb BOMPOCHI O feATesb-
HOCTM 0bLLecTBa YneHaM OpraHoB yNpaBieHus u
KOHTPOJS, YleHaM KOMUTEeTa Mo ayauTy, raBHO-
My ByxranTtepy, ayamTopamM obLLecTBa, a Takxe
KaHauAaTaM B opraHbl yrpaBfieHus U KOHTPONS.
YKasaHHble 06513aHHOCTU 3aKpensieHbl B ycTaBe
WM BHYTPEHHUX [OKyMeHTax obLiecTBa.

PeiTuHr: YactuyHo cobnogaeTtcs

KpaTkoe onvcaHue Toro, B Kako#
4acTu NPUHLMI NN KITKOYEeBOW
KpUTEepuit He cobnofaeTcs:
0O6LLecTBO He NpUHUMano oba3aH-
HocTu obecneynTb NpUcyTCTBUE
Ha Kax oM cobpaHuK aKLiMOHepoB
YNeHOB OpraHoB yrNpaBeHus u
KOHTpOnSs, YneHoB KomuTeTa no
ayauTy, rnaBHoro Gyxrantepa,
ayauTopa O6LiecTBa, a TakxXe KaH-
[VAAaTOB B OpraHbl ynpaBfieHusi u
KOHTpons. B cooTBeTcTBUM C M. 6.8
MonoxeHns 06 obLiem cobpaHum
akuuoHepoB OAO «[oporobyx»
yKa3aHHble nva MoryT npurna-
WwaTbCsi Ha cobpaHnsa aKLMOHEepPOB.

BUHIXOLNdL

Paspen 6 MonoxeHws 06 o6LLeM coBpaHuM akLMOHepoB
OAO «[loporobyx» npegycMaTpuBaeT BO3MOXHOCTb yya-
CTUS aKLMOHEPOB B NPeHUsIX Npu 06CyXaeHnn BONPOCOB
NOBECTKM [HS, @ TakxXe BO3MOXHOCTb 3afaBaTb BOMPOCHI
M BHOCUTb MpPeSIoKeHUs Mo 06CyX/AeHNI0 BONPOCOB Mo-
BECTKM AHS.

BmecTe ¢ Tem OBLL,ecTBO He CUMTAET BOSMOXHBIM MO Npu-
YnMHaM Npon3BOLCTBEHHOO M OPraHU3aLMOHHOTO Xapak-
Tepa obecneunTb 06A3aTeNIbHOe NPUCYTCTBUE Ha KaXA0M
cobpaHnmn aKLMOHEPOB Bcex 63 UCKIIOYEHMUS YNEeHOB
OpraHoB yrnpaBJfieH!s U KOHTPOJIS, YieHoB KomuTeTa rno
ayauTy, rnaBHoro 6yxrantepa, ayautopa O6wecTBa, a
TaKxe KaHA1aToB B OpraHbl YpaBfieHUs U KOHTPOSIS.

B npakTuke npoBefeHusi cobpaHmii akLMoHepoB
O6LwecTBa npefcenatesns CoBeTa MPeKTOPOB, Npefceaa-
Tenb MNpaBneHus (reHepasnbHbI gupekTop) O6LLecTBa, a
Takxe rnaBHbIN Byxrantep O6LLeCcTBa U YacTb KaHAUAa-
TOB B YneHbl COBeTa [UPEKTOPOB, KaK NpaBuio, npucyT-
CTBYIOT Ha COBPaHUAX aKLIMOHEPOB, U aKLiMOHEPbI UMeT
hakTMyecKyro BO3MOXHOCTb 3ajaBaTb UM BOMPOCHI.

O6LL,ecTBOM MPUHATBI Ha cebs 06513aHHOCTU Npu-
[epXUBaTbCA NPUHLMMNA HEAO0MYCTUMOCTU COBEP-
LeHUs [eNCTBUN, MPUBOASILLUX K UCKYCCTBEHHOMY
nepepacnpefeneHuto KopropaTUBHOro KOHTPONSA
(HanpuMep, ronocoBaH1e KBa3WkasHaYencKUMm
aKUMAMU, NPUHATUE PELLEHUS O BbiNaaTe AUBUAEH-
0B M0 NPVBUIENMPOBAHHBIM aKLMSIM B YCIIOBUSAX
OrpaHUYeHHbIX (DUHAHCOBbBIX BOSMOXHOCTEV,
NPUHSITUE peLLeHNs O HeBbIMaTe orpeaesieHHbIX
B ycTaBe o6LiecTBa AUBUAEHO0B M0 NpUBKUIEri-
POBaHHbIM aKLMSIM NPU HANMYUK [LOCTATOYHbIX
VCTOYHUKOB 151 UX BbINaTbl). YKasaHHble 065-
3aHHOCTW 3aKperneHbl B yCTaBe UW BHYTPEHHUX
[loKyMeHTax obLyecTBa.

PeiiTuHr: He cobntogaetca

MpyHUMas BO BHUMaHMWe CyLLECTBYHOLLYHO CTPYKTYPY aK-
uuMoHepHoro kanuTana ObwecTsa, O6LLECTBO CUMTAET, YTO
PUCK UCKYCCTBEHHOIO NepepacnpefeneHus KoprnopaTus-
HOIO KOHTPOJIA C UCMO/Ib30BaHUEM YKa3aHHbIX MeXaHWU3-
MOB SIBNISIETCS KPaHE HU3KKM.

0O6L,ecTBO pa3MecTUo NPUBUIErMPOBaHHbIE aKLuM,
aKLUMOHepbI — BRafesblibl KOTOPbIX NPUOGPETAOT NpaBo
ronoca B ciyyae, eciiv Ha ouyepefHoM (rogoBom) cobpa-
HUW aKLMOHEPOB He GbII0 MPUHATO PeLLeHe O BbinnaTte
AVBUAEHA0B UK GbIfo NPUHATO PeLLeHKe O HeMoJsIHOM
BbIMiaTe AVBULEHOB MO TAaKUM MPUBKUNIETMPOBAHHbLIM
akuusiM. BMecTe ¢ TeM B HacTosiLLee BpeMsl 3aKoHoa-
TeNbCTBOM YCTaHOBJEHbI CrieLyuanbHble TpeGoBaHus, npe-
NATCTBYOLWME HeOGPOCOBECTHOMY (MICKYCCTBEHHOMY)
nepepacnpegeneHuio KopropaTUBHOrO KOHTPOJIS C UC-
nosib30BaHWEM NMPUBUIErMPOBaHHbIX akLmii. B yacTHOCTH,
Npwv NPUHATUM PELLEHMS MO BOMPOCY O BbinsaTe AUBUOEH-
[10B M0 MPUBUSIENMPOBaHHbIM aKLMSIM B COOTBETCTBUU C
n. 4.2 cT. 49 $3 «06 akuMoHepHbIX obLecTBax» ronoca
aKLMOHEPOB — BrlafesbLieB Takux NMpUBUIErMPOBaHHbIX
aKLMiA, OTAAHHble 3a BapuaHTbl roslocoBaHus, Bbipa-
XeHHble (hOPMYNMPOBKaMM «MPOTUB» U «BO3epXKacs»,
He yuMTbIBalOTCS NPU NOACYETE rosI0CoB, a Takxe npu
onpegeneHnn KBopymMa Asi MPUHATUS PeLleHns rno yka-
3aHHOMY BOMpoCy.

Mo MHeHuto O6LLECTBa, yKa3aHHble HOPMaTUBHbIE Tpe-
6oBaHuA ABNsAOTCS 3PPEKTUBHBIM MHCTPYMEHTOM AJ1A
npeaoTBpaLLEeHUsi UCKYCCTBEHHOTO NnepepacrnpeeneHns
KOpPNopaTUBHOrO KOHTPOSIs Hag, OBLecTBOM.

NPUJTOXEHMA
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Mpunoxenune N2 1. OTyeT o0 cobniogeHnn OAO «JloporodyxK» NPMHLMMNOB U peKOMeHAaLMNA
Kopekca kopnopaTuBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)
(NpomoskeHme)

Nen/n MpuHUMN (MPMHLMNBI) KOPNIOPaTUBHOIO YNPaBeHUs

WNK KNloYeBoW KpUTepuii (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6noAeHNUs NPUHLMMOB KOPrIOpaTMBHOO
ynp. 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMUM WU KIIOYEBOM
KpuTepwuit He cobniopaeTcs

06 BbACHEHNE KII0YEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTB,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIA KPUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NONIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

1.2 AKuMoHepam flomkHa GbITb NpefocTaB/ieHa paBHas U cnpaBefiuBasi BO3MOXHOCTb y4acTBOBaTb B NpubbInuM obLLecTBa NocpeCTBOM NOyyYeHuUs
AMBUAEHA0B
1.2.1 B obLiecTBe yTBEPXAEH BHYTPEHHUIA [OKY- PeiituHr: He cobniofaetcs PelueHns o BbinnaTte gMBUAEHAOB MO pa3MeLleHHbIM aK-

MEHT, onpeaensowmni UBULEHAHYIO MONUTUKY
06LLecTBa, COOTBETCTBYHOLLYIO peKOMeHAALUAM
Kojekca KoprnopaTUBHOrO yrpaBfieHus), U ycTaHaB-
NMBAOLLWIA B TOM YnCne:

> MOPSAMOK onpefeneHns 4YacTu YNCTom NpubbImn
(ons obLecTs, cOCTaBAALMX KOHCONMANPO-
BaHHYH0 (hMHAHCOBYIO OTYETHOCTb, — MUHUMASIb-
HOW YacTu (80M) KOHCONMMANPOBAHHOW YACTOM
npuBbinu), HanNpaBsEMON Ha BbinaTy AVBU-
[leHI0B, YCIOBWS, NpY COBMOAEHUN KOTOPbIX
06bABNATCS AMBUAEHAbI;

MUHUManbHbI pasmMep AUBUAEHAOB N0 aKLMsaM
o6LiecTBa pasHbix KaTeropuii (Tunos);
06513aHHOCTb pacKpbITUA LOKYMEHTa, onpepe-
NISOLLLEro AMBUAEHAHYIO NONUTHKY 0BLLEeCcTBa, Ha
calTe obLiecTBa B ceTu UHTepHeT.

umam O6LLecTBa NpUHUMatOTCs cobpaHneM akLiMOHEepOB.
Pa3amep aMBMAEHAOB He MOXET 6bITb 6osibLie pa3Mepa
[VBUAEHA0B, peKoMeHoBaHHOro COBeTOM AUPEKTOPOB
O6uwecTBa. Mpu 3TOM NOPAAOK BbINIATbl AUBUAEHLOB B
[leHeXHON hopMe YCTaHOBEH [EeNCTBYIOLMM 3aKOHO-
[aTenbCTBOM, @ BbiNiaTy AUBUAEHLOB B HELEHEXHON
cdopme O6LLECTBO He NPaKTUKYeT.

OTCcyTCTBUE 3apaHee OnpefesieHHOro pasmepa AUBUAEH-
0B (MMHMManbHOM YacTu YUCTO NPUGHLINK, Hanpasnse-
MOW Ha BbInnaTy AUBUAEHLOB) No3BonseT O6LLecTBy

Ha [laHHOM 3Tane n3bexaTb NPUHATUS IKOHOMUYECKMN
HeoB6OCHOBAHHbIX PeLleHuit 0 BbinnaTe AUBULEHO0B.

B ycnoBusx UHaMUYHON 3KOHOMMUYECKON cpefibl
06LWecTBO cuMTaeT He06X04MMbIM AaTb BO3MOXHOCTb
CoBeTy AMPEKTOPOB NPOABUTL MMOKOCTb NMPU NPUHATUN
peLeHnsi 0 peKoMeHgaumsax cobpaHnio akLMoHepoB Mo
BOMpPOCY 0 pa3mepe AuBUAeHAO0B. [py onpefeneHnu pe-
KOMeHAyemoro pasmepa auBugeHaoB CoBET AUPEKTOPOB
NpUHYMaeT BO BHUMaHWe paamep npubbinm O6LiecTBa 3a
OTYETHbIN rofl, HasIMune peannadyembiX MHBECTULMOHHbIX
nporpamMm 1 uHble NoTpeGHOCTU pa3BuTUs O6LLecTBa, a
TakXXe 9KOHOMUYECKYIO CUTYaLMIO B LIESIOM.

Kpome Toro, Ha caiiTe O6wiecTBa B ceTu MIHTepHeT co3paH
pasgen «UBMAEHbI», PACKPbIBAIOLLUIA UCTOPUIO [UBH-
[eHAHbIX BbIMAAT MO pasMeLLeHHbIM akuuam O6LiecTBa,
4TO NO3BONSET aKLMoHepam cchopMMpoBaTh NpefcTaB-
NeHne o AuBUAEeHIHOM nonuTuke OBLecTBa Ha AaHHOM
aTane.

2. COBET AUPEKTOPOB OBLLLECTBA

2.1

CoBeT AMPEKTOPOB onpefensieT OCHOBHble CTpaTernyeckne opmeHTUpbl feaTenbHOCTH Oﬁl.l.l.ecTBa Ha [0/IrOCPOYHYIO NepCcneKTuBY, Kno4vyeBblie

nokasaTtenu fesaTenbHoCTH obLLecTBa, ocylwiecTBNsieT cCTpaTernyeckoe ynpapseHume obLLecTBoOM, onpegensieT OCHOBHbIe NPUHLUMNbI U NOogX0oAbl K
opraHusauuu B oﬁu.l,ecTBe CUcTeMbl ynpaeJjieHUs pUuCKaMu U BHYTpeHHero KOHTpoJisi, KOHTponupyeT AeATeNlbHOCTb UCMOJIHUTEJIbHbIX OpraHoB 06u.|,e-
CTBa, onpeaenseT NOJIMTUKY obuiecTBa no BO3HarpaxpeHuio 4JieHOB coBeTa AUPEKTOPOB U UCMOJIHUTESIbHbIX OPraHOB, a TaK)XXe peann3syeT UHble

KnioyeBble hyHKLUKU

B o6LiecTBe cchopMMpOBaH COBET AUPEKTOPOB,
KOTOPbIW:

onpepensieT OCHOBHble CTpaTernyeckme opu-
EHTUPbI feATeNbHOCTM 06LLeCTBa Ha JOMTO-
CPOYHYIO MepcneKkTUBY, KItOYeBble NokasaTen
neaTenbHocTH obLLecTBa;

KOHTPONUPYET AeATeNbHOCTb UCTMONTHUTENbHbIX
opraHoB 06LecTBa;

onpepensieT NPUHLMMbI U MOAXOAbI K OpraHu-
3aLuK ynpaBieHUst pUCKaMu U BHYTPEHHEro
KOHTPONs B 06LLecTBe;

onpepensieT NofMTUKY obLLecTBa Mo BO3Harpax-
[IeHWIO YNIeHOB COBeTa AUPEeKTOPOB, UCMOJHU-
TesbHbIX OPraHOB U UHbIX KNHOYEBbLIX PYKOBOAS -
Wwmx paboTHMKOB obLiecTBa.

PenTuHr: YactuuHo cobntogaetca

KpaTkoe onucaHue Toro, B Kako
YacTu NPUHLMI MU KITHOYEeBOW
KpuTepuit He cobnofgaetcs: YcTaB
n MonoxeHune o CoBeTe anpek-
TopoB O6LLeCTBa He OTHOCAT K
KomneTeHUun CoBeTa ANPEKTOPOB
NpuHATHUe peLueHnin o6 onpege-
JIEHWUM NPUHLMMOB M NOAXOL0B

K OpraHusauuu ynpasneHus
pUCKaMU U BHYTPEHHEro KOHTPOs
B O6LecTBe.

OnpefeneHne NPUHLMMOB M NOAXOL0B K OpraHusaumm
ynpaBJieHUsi pUckaMm 1 BHyTPEHHEro KOHTPOs B Ha-
cTosLLee BpeMsi OCYLLLECTBISETCS UCMONHUTENbHBIMU
opraHamu O6uecTBa.

BbinonHeHne pekoMeHaaumin Kogekca KopnopaTuBHOro
ynpaerneHus B 6onee nosiHoOM o6beMe IBNSIETCS Liefbo
[anbHeNLlwero coBepLUeHCTBOBaHUS KOPNopaTUBHOMO
ynpaBrneHus B O6LiecTBe.

O6LwwecTBO NnaHupyeT obecneuntb cobntofeHne faHHON
pekomMeHauum Kofekca KOprnopaTMBHOIO ynpaB/ieHns B
2015 rogy.
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Mpunoxenune N2 1. OTyeT o0 cobniogeHnn OAO «JloporodyxK» NPMHLMMNOB U peKOMeHAaLMNA
Kopekca kopnopaTuBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomoskeHme)

Nen/n  MpuHUMN (MPMHLMNBI) KOPNIOPaTUBHOIO YNPaBNEeHUs

WNK KNloYeBoW KpuTepuii (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6noAeHNUs NPUHLMMOB KOPrIOpaTMBHOO
ynp. 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMUM WU KIIOYEBOM
KpuTepwuit He cobniopaeTcs

06 BbACHEHNE KII0YEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTB,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIA KPUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NONIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

BUHIXOLNdL

2.2 CoBeT AUPEKTOPOB JOMKeH ABNATbCA achcheKTUBHBbIM U npocheccMoHaNbHbIM OPraHoM ynpaBneHus 06LLecTBa, CNOCOGHbIM BbIHOCUTL 0GbEeKTUB-
Hble He3aBUCUMbIE CYXX[EHUSI U MPUHUMATD peLleHus, oTBevaloL e MHTepecaM obLLecTBa U ero akuMoHepoB. MNpeacefaTenb coBeTa AUPEKTOPOB
AOMKeH cnocobcTBoBaThb HauGonee achheKTUBHOMY ocyLecTBREHUIO (hYHKLUIA, BO3JIOXKEHHBIX HA COBET AUPEKTOPOB. 3acefaHus COBETA AUPEKTO-
POB, NOArOTOBKA K HUM U YyYacThe B HUX YIEHOB COBETa AUPEKTOPOB A 0MKHbI o6ecneunBaThb 3hheKTUBHYIO feATeNbHOCTb COBETa AUPEKTOPOB

2.2.1 lMpencenatenem coBeTa AUPEKTOPOB ABNAETCA PeiiTuHr: He cobnofaetcs Mo MHeHuto ObLLecTBa, OCHOBHbIM KpUTEPUEM A1 U3-
He3aBUCKMbIV OUPEKTOP, UK cpemn n3bpaHHbIX 6paHus npefcenatens CoBeTa [UPEKTOPOB SIBNSIETCS
He3aBUCKMbIX AVPEKTOPOB ONpefeneH CTapLumni Hannune y COOTBETCTBYIOLLEro ML aBTopUTeTa Cpeam
He3aBUCKMbIV OUPEKTOP, KOOPAUHUPYHOLLMIA pa- aKLMOHEPOB, YIEHOB OPraHoOB ynpaBfieHusi U PaboTHUKOB
60Ty He3aBUCUMbIX [UPEKTOPOB U OCYLLLECTBSIO- O6LecTBa, a TaKxXe Hanyme COOTBETCTBYIOLLMX 3HAHUNA,
LM B3aUMOAeiCcTBMe C npeacenaTeniemM coBeTa HaBbIKOB U onbiTa B cchepe aesiTensHocTu OBLecTBa,
AVPEKTOpPOB. KOTOpble HEO6XOANMbI AJ1A MPUHATUS peLleHnit, oT-

HOCSILLMXCA K KoMMeTeHLun CoBeTa AnpeKTopoB. B Lensx
MCKJIHOYEHUS NOTeHLManbHOro KOHMKTa MHTepecoB
npeacenatent CoBeTa JUPEKTOPOB MO COCTOAHUIO Ha

31 pekabpsa 2014 ropa BbiBeeH U3 cOCTaBa UCMOJTHU-
TenbHoro opraHa O6LiecTBa (MpaBnieHus) 1 He siBNIsieTCA
paboTHWUKOM OPULMYECKOrO NINLA, KOHKYPUPYIOLLLEro ¢
O0L,EeCcTBOM.

CTapLuunii He3aBUCUMbIN OUPEKTOP, KOOPAUHUPYHOLLUIA
paboTy He3aBUCHUMbIX AUPEKTOPOB, He onpeaensscs,
nockonbky B 2014 rogy B cocTaB CoBeTa AUPEKTOPOB
O6LuecTBa He3aBUCUMble AMPEKTOPa, COOTBETCTBYOLLME
pekomMeHaumsam Kofekca KopriopaTMBHOrO yripaBieHus,
He Usbupanuceo.

2.2.2 BHYTPeHHUMM [OKyMeHTamu obLecTBa 3akpernsieH  PedTuHr: YacTudHo cobntogaetcss  O6LLECTBO He onpeaensieT KOHKPeTHbIe CPOKM YBeAOM-
nopsiAoK NOArOTOBKM U NMPOBefeHUst 3acefaHunit neHns uneHos CoBeTa MPEKTOPOB O NPefCToALLLEeM 3a-
coBeTa MpeKTopoB, obecneynBaroLL il YieHam KpaTtkoe on1caHue Toro, B ceflaHNN U KOHKPETHble CPOKW HanpaBfeHUs 1 NoslyveHus
coBeTa JUPEKTOPOB BO3MOXHOCTb Hafexallum KaKo# YacTu npuHYMn nim [lOKyMeHTOB (6tonneTeHel) A1 ronocoBaHus Npy npose-
06pa3oM NOAroToBUTLCS K MX NPOBEAEHMIO 1 KJII04EeBOW KPUTEPUI He COo- [eHUN 3acefaHnin B 3a04HOM hopMe, MOCKOJIbKY CUMTaeT
npegycmaTpuBatoLuii, B YaCTHOCTU: 6nrogaetcs: Mopsifok Noaro- Heo6X04MMbIM iaTb BO3MOXHOCTb MPOSIBUTL OMNpefeneH-
> CPOKMW yBeJOMJIEHWS YIeHOB COBETa AUPEKTOPOB  TOBKM M NPOBefAeHns 3acefaHni HYI0 FMBKOCTb B MPUHSTUM PeLLEHMNiA MO AaHHbIM BOMPO-

0 NpeAcTosiLLeM 3acefaHuny; CoBeTa [IMPeKTOPOB 3aKpernieH cam npepacepatento Coeta AVPEKTOPOB.
> CPOKW HanpaBneHus [okyMeHToB (GlonneTteHeit) B MonoxeHun o CoeTe aupeK- Mo MHeHuto O6LLecTBa, MOPSLOK NOATOTOBKYM U NpoBe-
L5 FONIOCOBAHWS M NOJTyYeHNs 3aroJSIHEHHbIX TopoB OAO «[loporo6yx», HO He [eHnsa 3acefaHnin CoBeTa ANPEKTOPOB, 3aKperieHHbIN
[loKyMeHTOB (6tosineTeHel) Npu NpoBeAeHnn 3a-  npeaycMaTpuBaeTt: B MNonoxeHun o CoeTe aupekTopos OAO «[loporo6yx»,
ceflaHUi B 3a04HON hopMme; > KOHKPEeTHbIX CPOKOB yBefomsie-  obecrieynBaeT YneHam CoBeTa AUPEKTOPOB BO3MOXHOCTb
> BO3MOXHOCTb HarnpaBfieHWsl U y4YeTa MMCbMeH- HUsi uneHoB CoBeTa AMPEKTOPOB  HagJsiexalyum o6pasom NoAroToBUTLCS K MPOBELEHNIO
HOro MHEHMs Mo BONpocaM MOBECTKU AHS ANs 0 npepcTosLLEeM 3acefaHni; 3acefaHun.
4NeHOB COBeTa AUPEeKTOPOB, OTCYTCTBYIOLWMX HA > KOHKPETHbIX CPOKOB Hanpassie-  KOHKpeTHble CPOKM yBefoMIleHUs YneHoB CoBeTa Aupek-
OYHOM 3acefaHuu; HUSI [OKYMEHTOB (GronneTeHen) TOPOB 0 NPeACTOsALLEM 3acejaHnK, a TaKkxKe KOHKPeTHble
> BO3MOXHOCTb 06CYXAEHUS U rONoCcoBaHus [NSi rONOCOBaHMs U NoslyYeHns CPOKM HarnpaBJieHWsi OMPOCHbIX JIMCTOB [/151 FONIOCOBaHUs
nocpefCcTBOM KOH(pepeHL-CBA3M U BULEO- 3aMo/IHeHHbIX [JOKYyMEHTOB npv NpoBefeHnn 3acefaHuin B 3a04HON hopme 1 CPOKM
KOHdpepeHL|-cBA3M. (6ronneTeHeit) npu npoBefeHUM noJly4yeHunsi 3anoNHEHHbIX OMPOCHbIX JIMCTOB ONpefensioT-
3acefaHuin B 3a04HON chopme; ca npeacefaTenem CoBeTa [UPEKTOPOB.
> BO3MOXHOCTYM 06CYXAeHUsA 1 Ha npakTtuke uneHam CoBeTa AMPEKTOPOB, OTCYTCTBYHO-
ros0CcoBaHNA NOCPeCTBOM MM B MecTe NpoBeJeHNs 04YHOro 3acefaHus, Npeso-
KOHpepeHL-CBA3K 1 BUAEO- cTaBNfAeTCs BO3MOXHOCTb yyacTus B 06CyXAeHUN BOMPO-
KOHhepeHL|-CBA3W. COB MOBECTKM [JHS U FONI0COBaHUM [UCTaHLMOHHO, TO eCTb
nocpefCcTBOM KOH(pepeHL- U BUAEO-KOHMepeHL,-CBA3U.
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Mpunoxenune N2 1. OTyeT o0 cobniogeHnn OAO «Jloporody)k» NMPMHLMMNOB N peKOMeHA AL
Kopekca KopnopaTuMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomosxeHme)

Nen/n  MpuHUMN (MPMHLMNBI) KOPNOPaTUBHOIO YNPaBeHUs

WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI No pe3ynbTaTam oLeHKU
co6noeHNUs NPUHLMMOB KOPrOpPaTMBHOO
ynp. M KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMUM W/ KITIOYEBOM
KpuTepwuit He cobniopaeTcs

06 BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaetcs
nubo cobniofaeTcs He B NONIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

2.2.3 Haunbonee BaxHble BONPOCHI peLlatoTcsi Ha 3ace-

AaHnAX coBeTa AUPEKTOPOB, NMPOBOANMbBIX B 04YHOMN

dopme. MNepeyeHb TakMx BOMPOCOB COOTBETCTBY-
eT pekoMeHpaumsam Kogekca KoprnopaTyBHOro
ynpasrneHus’'.

PeiTuHr: YactuuHo cobnogaetcs

KpaTkoe onucaHue Toro, B Kakou
4acTy NPUHLUMI UM KITFOYEBOU
KpuTepuii He cobnrofaeTcs:

B 6onblUMHCTBE cnyyaeB 3acefa-
Husi CoBeTa AUPEKTOPOB NPOBO-
OATCS B 3a04HOI chopme.

BHyTpeHHMe foKyMeHTbI ObLiecTBa NpegycMaTpuBaroT
BO3MOXHOCTb NpoBefeHns 3acefaHnin CoBeTa fupeKkTo-
poB Kak B OYHOW, TaK ¥ B 3a04Hoii hopme. 3HaunTenbHas
YacTb BOMPOCOB, BK/lOYaeMblX B MOBECTKY [HA 3acefa-
Hui CoBeTa AVMPEKTOPOB, NpeaBapuTeNibHoO obeyxaaeTcs
yneHamu CoBeTa AUPEKTOPOB [i0 rOSI0COBaHUA B NpoLjec-
Ce NIMYHOTO O6LLEHMS, NOCPeACTBOM TeniedoHHOI CBA3M (B
TOM uuncrie KOHepeHL-CBA3M) UK nyTeM obmeHa anek-
TPOHHbIMU cO0BLLEHNIMU. cnonb3oBaHNe COBPEMEHHbIX
CpeACcTB CBSI3M U KOMMYHUKaLWIA NO3BONSIET NPOBOANUTL
BCECTOPOHHee 06CyxX/eHne BONPOCOB NOBECTKN [HSA U B
cnyyae NPUHATUA peLLeHnii 3a04HbIM roflocoBaHnem. Mpu
paccMmoTpeHun Hanboree BaxHbIX BornpocoB O6LLecTBO
cTpemuTCsi OTfaBaTb NpefnoyTeHne o4Homn hopme npo-
BefleHNs 3acefaHuii CoBeTa AUPEKTOPOB.

2.3 B cocTaB coBeTa AUPEKTOPOB AO/HKHO BXOAUTb A0CTAaTOYHOE KONIMYECTBO HE3aBUCUMbIX AUPEKTOPOB

2.3.1 HesaBucuMble aupeKTopa cOCTaBAIOT He
MeHee ofiHOM TpeTu n3bpaHHOro cocTaBa coBeTa

[IMPEKTOPOB.

PenTuHr: He cobniogaetcsa

B cocTaB CoBeTa gupekTopoB OblecTBa, (hopmMupyemoro
13 cemu uneHos, B 2014 rogy He nsbupanucb HesaBUCU-
Mble ANpeKTopa, COOTBETCTBYOLLME PeKOMeHJaLMAM
Kopekca kopnopaTuBHOro ynpasneHusi. Bmecte ¢ tem
60bLIMHCTBO YneHoB CoBeTa AUPEKTOPOB (lecTb U3
CeMM) He ABMIAITCA YeHaMU UCTIONTHUTESIbHbIX OPraHoB
06LecTBa, 4TO, N0 MHeHuto O6LLecTBa, NO3BONSAET UM
BbIHOCUTb 06BEKTUBHbIE CYX[EHUS NpU OCYLLLEeCTBNEHUN
KOHTPONS 3a AeATeNbHOCTbIO UCMONTHUTESIbHbIX OPraHoB.
BbinonHeHue pekomMeHpaunin Kogekca KopnopaTuBHOro
ynpasneHus B 6osiee NoIHOM o6beme ABNSeTCA Lienbio
[anbHelLlero coBepLUeHCTBOBaHUSI KOPNOpaTUBHOMO
ynpasnenus B O6wecTtBe. OgHaKo crnegyeT OTMETUTb, YTO
nNpUMeHeHWe faHHON pekoMeHaauum Kogekca Kkopriopa-
TWBHOTO yNpaBeHUsi BO MHOTOM 3aBUCUT OT aKLiMOHEPOB
O6LecTBa, NOCKONbKY NMPUHATHE PeLLEHUs Mo BONpPOCY
n36paHusa YneHoB CoBeTa AUPEKTOPOB OTHOCUTCS K KOM-
neTeHuun cobpaHns akLMoHepoB. AKLIMOHepbl — BNafesib-
Lbl He MeHee 2% rosiocyroLmx akuymin ObLecTea Takxe
BMnpaBe BblABUraTb KaHAnaaTos B CoBeT AUPEKTOPOB
ObwwecTtBa. CoBeT gupekTopoB O6LiecTBa Bnpase No
CBOEMY YCMOTPEHUIO BKJItOYaTb KaHAUAATOB B CMIUCOK
KaHauMpaTyp Ans obpasoBaHUs COOTBETCTBYHOLLEro opra-
Ha B C/ly4ae OTCYTCTBUSA UM HEQOCTaTOYHOrO Kosmye-
CcTBa KaHAUAATOB, NPeASIOKEHHbIX aKLiMoHepamm (CT. 53
®3 «0O6 aKLMOHEPHbIX 06LLECTBAX).

232 HesaBucuMble aupekTopa B NOSHOM o6beme
COOTBETCTBYIOT KPUTEPUAM HE3aBUCUMOCTH,
pekoMeH0BaHHbIM KoJleKCOM KOpnopaTUBHOIO

yrnpaBneHus.

PenTuHr: He cobniogaetcsa

CM. NOsICHEHUSA K M. 2.3.1 HacToSALLEero oT4yeTa.

2.3.3 CoBeT AMpeKTopoB (KOMUTET MO HOMUHALUAM
(kappam, HasHauYeHUsIM)) NPOBOAMUT OLiEHKY COOT-
BeTCTBUS KaHAMAATOB B YileHbl COBeTa ANPEKTO-

POB KpUTEPUAM HE3ABUCUMOCTU.

PeuiTuHr: He cobniogaetcs

MpuHUMas BO BHUMaHMe, YTO MPU OLieHKe COOTBETCTBUA
KaHAMAaTOoB B YieHbl COBETa JUPEKTOPOB KPUTEPUAM
He3aBUCUMOCTM TPeBYTCA HOPUANYECKIE NO3HAHMA, 3a-
KJIOUEHWE O HE3AaBMCMMOCTU KaHaMaaTa B YneHbl CoeTta
[MPEKTOPOB NPeCTaBsAETCA OPUANYECKUM YNpaB/ieHu-
em O6uyecTBa.

1 YkazaHbl B nyHkTe 168 yacTu b Kogekca kopnopaTUBHOrO ynpaBneHus.
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Mpunoxenune N2 1. OTyeT o0 cobniogeHnn OAO «Jloporody)k» NMPMHLMMNOB N peKOMeHA AL
Kopekca KopnopaTuMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomosxeHme)

Nen/n MpuHUMN (MPMHLMNBI) KOPNOPaTUBHOIO YNPaBNeHUs PeiiTMHI No pe3ynbTaTam oLeHKU
co6noeHNUs NPUHLMMOB KOPrOpPaTMBHOO

WNK KNloYeBoW KpUTepuit (peKoMeHaums)

ynp

B KaKOii YaCTH NPUHLMUM W/ KITIOYEBOM
KpuTepwuit He cobniopaeTcs

nm6o COSHIOABGTCR He B MNOJIHOM Oﬁ'beME, onucaHue UCnoJsib3yeMbix

06 BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,
B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaetcs

anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB
TUBHOTO YN[

2.4 CoBeT UPEKTOPOB JO/KEH CO3/jaBaTb KOMUTETbI AN NpeBapUTeNIbHOro pacCMOTPEeHUst HauGonee BaXKHbIX BONPOCOB fiesTeNlbHOCTH obLuecTBa

BUHIXOLNdL

2.4.1 CoBeTOM AMPeKTOPOB obLLecTBa CO34aH KOMUTET  PeiTuHr: He cobniogaeTtcs

o ayfiuTy, COCTOALLMIA U3 HE3aBUCUMbIX JUPEKTO-
poB, PyHKLMM KOTOPOro 3aKpensieHbl BO BHYTPeH-
HUX [JOKYMEHTax U COOTBETCTBYIOT peKoMeHaaLm-
AM KoJiekca KoprnopaTUBHOIO ynpaBnieHus'.

C y4eTOM OTCYTCTBUS COOTBETCTBYHOLUMUX TpeboBaHMI

B lMpaBunax IMCTUHIa ANst SMUTEHTOB, LieHHble Bymaru
KOTOPbIX BKJIFOYEHbI B HEKOTUPOBAJIbHYHO YacTb CMUCKa
LieHHbIX Bymar, AOMyLLEHHbIX K OpraHU30BaHHbIM TOp-
ram, a Take MpUHUMasi BO BHUMaHUE CIIOXMUBLLYIOCS B
O6LLecTBe NPAKTUKY KOPMOPATUBHOIO YrpaBieHusl, B
cocTaBe CoBeTa AupekTopoB O6LiecTBa B HacTosiLLee
BpeMs He 06pasyoTca KOMUTETbI ANS NpefBapuTeNbHOro
paccMOTpPEeHUst BOMPOCOB, OTHOCALLMXCSA K KOMMETEHLMN
CoBeTa UpeKTOpoB. BMecTe ¢ TeM B Liensx npeasapu-
TENbHOro PacCMOTPeHUsI HanBosnee BaXKHbIX BONPOCOB
neatenbHocTy O6LLecTBa YneHbl CoBeTa AUPEKTOPOB
NpoBOAAT NpeABapuUTESibHbIE OYHbIE BCTPEYM, @ TaKXKe
COBeLLaHWsi NoCpeACcTBOM TenedOHHON CBS3U UNn Tene-
KOMMYHUKALMOHHbIX CPEACTB CBS3U. Takue BCTpeun

1 CoBeLLLaHNs NO3BONAIOT NPOBOAUTL BCECTOPOHHEE
npefBapuTenbHoe 06CyXAeHNe BONPOCOB, BbIHOCUMbIX
Ha 3acefjaHusi CoBeTa [JMPEKTOPOB, B TOM YUCSIE C y4ETOM
PasnNYHbIX MHEHNIA BHELLUHUX SKCMEPTOB N BHYTPEHHUX
cneyuanuctoB OBLecTBa, NpUrnallaeMbIxX Aas Takux
obcyxaeHN.

Mo MHeHuto O6LLeCTBa, Ha AaHHOM 3Tarne Takas opraHu-
3auus npeaBapuTeNbHbIX 06CYXAeHN Hanbonee BaXHbIX
ansa O6wecTBa BoNpocoB no3sosisieT CoBeTy AUPEKTOPOB
3hheKTUBHO BbINONHATL CBOW (hYHKLUM.

O6LLecTBO paccMaTpuBaeT BO3MOXHOCTb CO3AaHNUs CO-
OTBETCTBYHOLNX KOMUTETOB B BYAYLLEM C YHETOM MHEHUS
aKLMOHEPOB U UHbIX UHBECTOPOB.

2.4.2 CoBeTOM AMPeKTOPOB obLLecTBa co3aaH KOMUTeT  PeiTuHr: He cobniofgaetca

10 BO3HarpaxaeHusaM (MoxeT ObiTb COBMELLLEH C
KOMWUTETOM Mo HOMUHAUMAM (Kagpam, HasHaue-
HUSAM)), COCTOSALLMI U3 HE3aBUCUMBbIX AUPEKTOPOB,
(hYHKLMM KOTOPOTO COOTBETCTBYIOT PEKOMEHAALN-
AM Kogekca KoprnopaTUBHOTO yrpaBieHns 2.

CM. NosicHeHus K n. 2.4.1 HacToALLero oTyeTa.

2.4.3  CoBeTOM AMPEeKTOpPOB 06LecTBa Co3aaH KOMUTET  PelTuHr: He cobntofaeTtcs

Nno HOMUHaLUMAM (Kagpam, HasHaveHUsm) (MoXeT
ObITb COBMELLEH C KOMUTETOM M0 BO3Harpaxge-
HUAM), GOSILLUIMHCTBO YIEHOB KOTOPOro ABAAIOTCS
He3aBUCUMbIMU AUPEKTOpaMu, OyHKLMK KOTOPOro
COOTBETCTBYIOT peKoMeHaaLusamM Kogekca Kopro-
paTUBHOTO ynpaBieHus®.

CM. NOSICHEHMS K N. 2.4.1 HACTOALLErO OTYETa.

25 CoBeT AUPEKTOpPOB fO0/MKeH obecneunBaTtb npoeepeHue oL eHKU KayecTBa paGOTbI coBeTa AUPEKTOpPOB, ero KOMUTETOB U Y1eHOB COBeTa AUPEKTOPOB

2.5.1 OueHka kayecTBa paboTbl coBeTa AUPEKTOPOB PeviTuHr: He cobniogaetca

NPOBOAMUTCS Ha PETYNSIPHON OCHOBE HE pexe
0[HOTO pasa B rof, Npu 3TOM He pexe 0JHOro pasa
B TPY rofja Takasl oLleHKa MpoBOAUTCS C NpuBeYye-
HUEM BHeLUHeil opraH3aumm (KoHCYNbTaHTa).

B oTcyTcTBMe 06LLENPU3HAHHON METOAUKM OLIEHKU
KayecTBa paboTbl CoBeTa JMPEKTOPOB B POCCUIACKUX My-
6MYHBIX KOMMNAHUAX U [0 3aBepLUeHUst aKTUBHOM cTaguu
pechopMHUPOBaHNA KOPMOPATUBHOIO 3aKOHOAATENbCTBA
O6LiecTBO cunTaeT NpoBeAeHne oLeHkn kadecTBa pabo-
Tbl CoBETaA AUPEKTOPOB MPEXAEBPEMEHHBbIM.

BmecTe ¢ TeM oTuyeT 06 utorax pa6oTtbl CoBeTa AUPEKTO-
POB BKJIlOYAETCA B COCTaB rofloBbiX 0T4eTOB O6LLeCTBa.
0O6LiecTBO paccMaTpuBaeT BO3SMOXHOCTb NPOBeAeHUs
oLleHKM KayecTBa paboTbl CoBeTa AUPeKTOpPOB B Byay-
LeM, nocne pa3paboTku COOTBETCTBYHOLLEH METOANKMN.

1 YkasaHbl B nyHKTe 172 yactn b Kogekca kopnopaTMBHOro ynpasneHus.
2 YkasaHbl B nyHkTe 180 yactu b Kofekca kopnopaTuBHOro yripaBieHus.
3 YkasaHbl B nyHKTe 186 yacTn b Kogekca KopnopaTUBHOMO yrnpaBnieHus.

NPUJTOXEHMA
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Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomosxkeHme)
N2 n/n MpuHUMN (MPUHLMNBI) KOPNIOPAaTUBHOTO YNpaBneHus PeiTUHT No pe3ynbTaTaM OLeHKN 0GbsACHEHUE KINIOYEBbIX NPUYKH, (DaKTOPOB U 0GCTOATENLCTE,
WNK KNloYeBol KpuTepuit (peKoMeHaums) co6nioAeHNs MPUHLUMOB KOPMOPAaTUBHOrO B CUJTY KOTOPbIX MPUHLUM UNK KITIOYEBO KpUTEpHMii He cobniofaeTtcs

ynp 1 KpaTKoe or Toro,
B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB
PaTUBHOrO YNy

3. KOPMOPATUBHbINA CEKPETAPb OBLLLECTBA

3.1 9 hekTUBHOE TeKyLLee B3aUMOJENCTBME C aKLMOHEPaMU, KOOPAVHALMA feiicTBUI o6LL,ecTBa No 3aLyMTe NpaB U UHTEPECOB aKLMOHEPOB, NoA-
Aepxka adpeKTUBHOI paGoTbl COBETa AUPEKTOPOB 06ecneunBaloTCsi KOProOpPaTUBHLIM CEKpeTapeM (crneyuanbHbiM CTPYKTYPHbIM noapa3feneHu-

€M, Bo3raesiseMblM KOprnopaTUBHbIM cereTapeM)

3.1.1 KoprnopaTuBHbII cekpeTapb NOJOTYETEH CO- PenTuHr: He cobniogaetcsa
BeTy AMPEKTOPOB, Ha3HauYaeTCcsA U CHUMAaeTCs ¢
[OJXHOCTM MO PeLLIEHUIO UK € corlacusi coBeTa
[VPEKTOPOB.

C y4eToM OTCYTCTBUS| COOTBETCTBYHOLLMX TpeBGoBaHUM

B lMpaBunax MMCTUHra A5l SMUTEHTOB, LieHHble Bymaru
KOTOPbIX BKJIFOYEHbI B HEKOTUPOBAsbHYHO YacTb CNMcKa
LieHHbIX Bymar, AOMyLLEHHbIX K OPraHU30BaHHbIM TOp-
ram, a Take NpUHUMas BO BHUMaHWUe CIIOXMUBLLYOCS

B O6LecTBe NpakTUKY KOPNopaTUBHOIO yNpaBeHus, eau-
Hoe NNLo, ocyLLecTBAsIoLLee (OYHKLMM KOPropaTUBHOIO
cekpeTapsi, He HadHavyanochb.

B HacTosLLee BpeMs DyHKLMM KOPNOPaTUBHOTO CeKkpe-
Taps O6LecTBa pacnpefeneHbl Mexay oTAeNbHbIMM
CTPYKTYpHbIMU NoapasfeneHnsamu O6LiecTsa (ero fomx-
HOCTHbIMM JIMLLaMW) M OCYLLLECTBAAIOTCA yNpaBieHueM
obpalleHns LeHHbIX Bymar, topuanYecknuM ynpaBneHneMm,
ynpaBfieHWeM Mo CBA3AM C MHBECTOPaMU U CEKPETApEM
CoBeTa MPEKTOpPOB.

Mo MHeHuto O6LLecTBa, B HacTosiLLee BpeMsi paboTa
yKasaHHbIX NofpaseneHuit u JOMKHOCTHbIX JinL, obecne-
YMBaET [OCTATOYHO 3(hPEKTUBHOE TEKYLLLEe B3aUMO-
[leicTBMeE C aKLMOHepamy, 3aLLMUTy NpaB U MHTepPecoB
aKLMOHEPOB, a TakxXe nopaepxky apdekTuBHOM paboTbl
opraHoB ynpasneHus O6LecTBa.

B Lensx ganbHeiillero CoBepLUIeHCTBOBAHNUSA CUCTEMbI
KOpMopaTUBHOro ynpaeneHus O6LLeCTBO C y4eToM
MHeHUs akLMoHepoB B ByayLuem nnaHupyeT pacCMoTpeTb
BOMPOC O Ha3HaYeHWUN efUHOro NnLa (BBeAEHUN [OMXK-
HOCTU KOPMoOpaTUBHOIO CeKpeTaps), OTBETCTBEHHOIO 3a
ocylecTBneHne hyHKLMWIA KOPNopaTUBHOMO cekpeTapsi.

3.1.2 B obLiecTBe yTBEPXAEH BHYTPEHHUIA [OKYMEHT, PeiiTuHr: He cobntofaetcs
onpepenaoLmin npaBa 1 06s3aHHOCTM Kopriopa-
TUBHOro cekpeTaps (MonoxeHne 0 KOpNopaTUBHOM
cekpeTape), cofiepXaHue KOTOporo COOTBETCTBY-
eT pekoMeHAaumsam Kogekca KoprnopaTuBHOro
ynpasneHus'.

CM. nosicHeHus K n. 3.1.1 HACTOALLErO OTYeTa.

3.1.3 KopriopaTvBHbIl cekpeTapb 3aHUMaeT NO3ULMIo, PeiiTuHr: He cobntofaetcs
HeCOBMELLAEMYHO C BbIMOSHEHUEM UHbIX DYHKLMI
B obLiecTBe. KoprnopaTuBHbIii cekpeTapb HafeneH
hYHKLMSMU B COOTBETCTBUM C PEKOMeH[a-
unamu Kogekca KoprnopaTMBHOTO yripaBneHuns?.
KoprnopaTuBHbIl cekpeTapb pacronaraeT jocra-
TOYHBIMU pecypcamu AJis OCYLLeCTBIEHUS CBOUX
yHKLUWIA.

CM. nosicHeHus K n. 3.1.1 HacTosALLEro oTYeTa.

1 YkasaHbl B nyHKTe 217 yactn b Kogekca kopnopaTMBHOro ynpaBneHus.
2 YkasaHbl B nyHkTe 218 yactu b Kogekca kopnopaTvBHOro yrnpasieHus.
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Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)
(NpomosxkeHme)

N2 n/n

MpuHUMN (NPUHLMNBI) KOPMOPATUBHOTO YNPaBJEHNs
WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO
ynp 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

4. CUCTEMA BO3HAIPAXXAEHWA YJIEHOB COBETA AAMPEKTOPOB, UCMOJIHUTEJIbHbIX OPFTAHOB U MHbIX KJTIOYEBbIX PYKOBOAALLIMX PABOTHUKOB OBLLLECTBA

4.1 YpoBeHb BbinlauMBaeMoro o6L,ecTBOM Bo3HarpaXaeHus foskeH 6biTb JOCTaTOYHbIM ANS NPUBNEYEHNs,, MOTUBALIUM U YA epXKaHus nuy, obnagaio-
LUX HeobxoauMoON ans oblecTBa KomneTeHUuel u kBanudukaumei. Boinnata Bo3HarpaXxjeHus YieHam coBeTa MPeKTOPOB, UCMOJIHUTENIbHbIM
opraHam 1 MHbIM KJIOYeBbIM PYKOBOASALLMM paboTHMKaM obLuecTBa LOMKHA OCYLLEeCTBAATLCS B COOTBETCTBUM C NPUHATON B o6LL,eCTBE NONIUTUKON
no BO3HarpaxpeHuio

4.1.1 B obLiecTBe pernaMeHTUpoOBaHbl BCe BbINIaThI, PevituHr: Cobniogaetcs BbInnaTtbl BO3HarpaxaeHuit U KOMMNeHcauun YneHam
NbroTbl ¥ NPUBUNErMK, NPpefocTaBAAeMble YeHaM CoBeTa MpeKTOPOB perfiaMeHTUPOBaHbl [EeNCTBYOLUM
coBeTa UPeKTOPOB, UCMONIHUTENbHbIX OPraHoB 3aKoHoAaTeNnbCTBOM. [1pM 3TOM pasMepbl TakuUx BO3Ha-
M VHBIM KJIHO4Y€EBbIM PYKOBOAALLMM paboTHUKaM rpaxieHnin n 0OCHOBaHWe BbiNnaTbl KOMMNeHcaLWii ycTa-
obLiecTBa. HaBNUBAOTCA pelleHneM obLLero cobpaHns akLMoHepoB

O6uiecTBa.

3apaboTHas nnaTa uYsneHaM UCMONIHUTENbHbIX OPraHoB

1 KNtoYeBbIM paboTHMKam ObLecTBa ycTaHaBNMBaeTCA
TPYLOBbIM AOrOBOPOM B COOTBETCTBUM C [eNCTBYIOLLM-
MU B O6LLeCTBe JIOKabHbIMU HOPMATUBHBIMU akTamy,
yCTaHaB/MBAOLWMMM CUCTEMY OMaThbl TPYAA, @ Takxe

B COOTBETCTBUU C [1010XKeHNEM O rpenanpoBaHNm B OT-
HoLleHun paboTHUKOB O6LLEeCTBa, KOTOpoe onpenensieT
[L0NONIHUTESIbHbIEe KOPropaTUBHbIE BO3MOXHOCTM (NIbroTbl
W NPUBUIIETUN).

4.2 Cuctema BO3HarpaXXieHus YIeHOB COBeTa AUPEKTOPOB A0MKHA obecneynBaTb coOnMKeHne (PUHAHCOBBIX UHTEPECOB [UPEKTOPOB C [OJITOCPOYHBIMU
chMHaHCOBBIMM MHTEpPECaMM aKLiMOHEPOB

4.2.1 06LLecTBO He NpUMeHsieT Apyrux opm ge- PenTuHr: YactuuHo cobniogaetca B cooTBeTcTBUM C NpUHSTOM B O6LLeCTBE NPaKTUKOWM Yse-
HEXHOro BO3HarpaxgeHus YneHoB coBeTa Ham CoBeTa [MPEeKTOPOB He BbiMNlaynBaeTCsi BO3Harpax-
AVNPEKTOPOB, KpomMe hUKCMPOBaHHOIO FrOA0BOI0 KpaTtkoe onncaHune Toro, B Kakou [eHne HermocpeACcTBEHHO 3a yyacTue B paboTte CoeTa
BO3HarpaxpaeHus. 4acTy NPUHLMI UM KITFOYEBOM [vpekTopoB. BmecTe ¢ Tem uneHbl CoBeTa AMPEKTOPOB

KpuTepuii He cobnrofaeTcs: MOTryT Mnosy4aTb BO3HarpaxaeHus B paMkax Tpy[oBbIX

O6LecTBO He BbinnaynBaeT [L0roBOPOB, 3aKJIF0YaeMbIX C HUMU KaK C paBoTHUKaMK,

bukcmpoBaHHOe rofoBoe BO3- 3aHUMAalOLLMMU UHble foMKHOCTH B O6LLecTBe, Unu B

HarpaxgeHue yneHam CoeTta paMKax rpaxaHcko-npaBoBbIX AOroBOPOB (B Cllyyae 3a-

[MPEeKTOPOB. KIOYEHNUSA TaknX TPYAOBbIX UM rPaXjaHCKO-NPaBoOBbIX
[LOrOBOPOB M0 OCHOBAHUSM, He CBAI3aHHbIM C U36paHuem
B cocTaB CoBeTa AUpeKTOpoB).

4.2.2 B o6LiecTBe UneHaM coBeTa AMPEKTOPOB He PeiTUHr: B OCHOBHOM O6LecTBO He NPUMEHSIET, KaK NMpaBuIIo, NPaKTUKY BO3-
npefocTaBnseTcs BO3MOXHOCTb y4acTus B onum-  cobnopaercst HarpaxpeHus uneHos CoBeTa AMPEKTOPOB akLUAMN
OHHbIX Mporpammax, 1 NpaBo peanu3auumn NpuHag- O6LecTBa, a TakxXe NpakTUKY BblKyna akumit ObLecTBsa,
nexaluux UM akuui oblecTsa He obycnaBnmsa- KpaTtkoe onncaHune Toro, B Kakoun npuHaanexawmnx yneHam Coeta aupeKTopoB, nocse
eTcsi AOCTUXEHNEM onpefeNieHHbIX nokasaTenen 4acTu NPUHLMI MU KIHOYEeBOW [OCTVXEHUs onpefienieHHbIX Noka3aTesnel AesTeNlbHOCTH
[eAaTenbHOCTM. KpuTepuii He cobnrofaeTcs: O6uecTBa.

O6LL,ecTBO He UCKJIIOYaeT BO3- BmecTe ¢ TeM OBLLECTBO He UCK/OYaeT BO3MOXHOIO
MOXHOrO MPUMEHEHNS OMLUMOHHBIX  NMPUMEHEHUS OMLMOHHbIX MPOrpaMM B OTHOLLEHUW YNleHOB
nporpamMm B OTHOLLUEHWUW YSIeHOB CoBeTa [JUPEKTOPOB, He ABNSAOLLMXCA HE3aBUCUMbI -
CoBeTa JUPeKTOpPOB, He ABJIAI0- MU AUpeKTopamu 1 3aHUMAatOLLMX UHble JOMKHOCTU B
LLMXCA HE3aBUCUMbIMU AUPeK- O6LiecTBe.
TOpaMM 1 3aHUMaIOLLMX UHbIEe
[oMKHOCTU B O6LLecTBe.

MPUJTOXEHUA rOJI0BOV OTYET 2014 OAO «[J0POrOBYX» 65

BUHIXOLNdL




Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)
(NpomosxkeHme)

N2 n/n

MpuHUMN (NPUHLMNBI) KOPMOPATUBHOTO YNPaBJIEHNS
WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO
ynp 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

PaTUBHOrO YNy

43 CucTema BO3HArpaXK[,eH1sl UCMONHNUTENbHbIX OPraHOB U UHBIX KIOYEBbIX PYyKOBOASALLUX PAaGOTHUKOB o6LecTBa foMKHa NpeAycMaTpUBaTb 3aBUCH-
MOCTb BO3HarpaXKieHus oT pe3ynbraTa paboTbl 06LLeCTBa U UX JIMYHOTO BKNafa B JOCTHXKEHUE TOro pesynbTrara
4.3.1 B ofLiecTBe BHegpeHa NporpaMma [OSroCpouHoit  PeidTuHr: B 0CHOBHOM B pamkax peanusaumm oTAesbHbIX MPOEKTOB, HO He Ha

MOTMBALMMN YSIEHOB UCMOSHUTESIbHbIX OPraHoB
M MHBIX KNHOYEBbIX PYKOBOAALMX PaBOTHUKOB
obuiecTBa.

cobntopaetca

KpaTkoe onucaHue Toro, B Kakon
4acTy NPUHUMI NN KJTFOYEBOU
KpUTEepuit He cobnogaeTcs:
MporpaMMbl AOAFOCPOYHOM
MOTUBALUY MPUMEHSIIOTCS TOJIbKO
B OTHOLLUEHWUM onpefeneHHbIX Npo-
ekToB ObuiecTBa.

NOCTOSIHHOW O0cHOBE OBLLECTBO NPUMEHSIET NMPOrpaMMbl
[OSITOCPOYHOM MOTUBALIMM YSIEHOB UCTONTHUTESIbHbIX
OpraHoB U MHbIX KJTOYEBbIX PYKOBOAALLMX PaBOTHUKOB
ObuiecTBa.

Peannsauusa ykasaHHbIX MPOrpaMM MOTUBALIMK OCYLLeCT-
BIISIETCSA C YY4ETOM pe3y/bTaToB paboTbl O6LLecTBa No
KOHKPETHbIM MPOeKTaM 1 JIMYHOrO BKI1afa y4acTHUKOB
TaKux NporpamMm B fOCTUXKEHWE 3TOro pesynbTaTa.

5. CACTEMA YNPABJIEHUA PUCKAMU U BHYTPEHHEIO KOHTPOJIl B OBLLLECTBE

5.1

B o6LecTBe fomkHa 6biTb co3faHa 3dhheKTUBHO (PyHKLMOHMPYIOLLas CUCTEMA YNPaBeHNsl PUCKAMM U BHYTPEHHEro KOHTPOIA, HanpaBneHHas Ha
obecrneyeHne pa3yMHON yBEPEHHOCTH B AOCTUIKEHUMN NOCTaB/IEHHbIX Nepef, o6LLeCTBOM Lenein

CoBeTOM ANPEKTOPOB onpegerneHbl MPUHLUMIbI U
noaxoAbl K OpraHu3aLum CUCTEMbI yrpaBsieHns
pYCKaMmn 1 BHYTPEHHEro KOHTPoss B obLiecTBe.

PenTuHr: He cobniopgaetcsa

OpraHu3auus cucTemMbl ynpaBrieHUsi pUckamu U BHyTPeH-
Hero KOHTPONS B HacTosiLLee BpeMs OCyLLecTBAseTCA
McnonHUTeNbHbIMU opraHamu O6LiecTBa. B cooTBeT-
cTBum ¢ n. 8.4 Kogekca KopnopaTUBHOrO ynpaBneHns
OAO «[loporo6yx» CoBeT aupekTopoB Ob6LiecTBa
OCyLLLeCTBIIAET TONbKO aHanu3 1 OLeHKY AeiCTBYoLLel B
O6LLecTBe CUCTEMbI BHYTPEHHENO KOHTPOSIS.

CoBeT gupekTopoB ObLecTBa NiaHUpyeT pacCMOTPeTb
Bonpoc 06 onpefeneHnn NPUHLMMOB U NOAXO0B K opra-
HWU3aLMM CUCTEMbI YNPaB/IeHNsl pUCKaMu U BHYTPEHHero
KOHTPONS B OTAE/IbHOM BHYTPEHHEM [JOKyMeHTe.

B ofLiecTBe cO3A4aHO OTAENIbHOE CTPYKTYpHOE
rofipasesneHue no yrpaseHuo PUCKaMm u BHy-
TPEHHEMY KOHTPOIHO.

PenTuHr: He cobniogaetcsa

C yueToM cnoxuslueics B O6LLECTBE NPaKTUKK Kopropa-
TUBHOTO ynpasneHusi pyHKLUM MO ynpaBeHUO puckamu
1 BHYTPEHHEMY KOHTPOJIKO pasfeneHbl Mexay oThesb-
HbIMW CTPYKTYPHbIMU Nofpa3saeneHusamu O6uiecTsa (ero
LO/HKHOCTHbIMM JIMLLaMM) M OCYLLLECTBAAOTCA ynpasse-
HMEeM BHYTPEHHEro ayaunTa, opuan4yeckum ynpasJsieHUEM,
[enapTaMeHToM Mo 6e3omnacHoCTH, fenapTaMeHToM no
6e3onacHocTu 6usHeca.

B obuiecTBe paspaboTaHa U BHELPEHA aHTUKOP-
pynuMoHHas nonnTyKa obLLecTsa, onpeaenstowas
Mepbl, HarnpasJ/ieHHble Ha )OPMUPOBaHMUE dIEMEH-
TOB KOPopaTUBHOW KYSbTYPbl, OPraHM3aLoHHOM
CTPYKTYpbl, NPaBu 1 npoLeayp, o6ecrneymBaroLLmx
HefonyLeHre Koppynuuu.

PeiATuHr: YacTuuHo cobnogaetcs

KpaTkoe onucaHue Toro, B Kakon
4acTy NPUHUMI NN KJTFOYEBOU
KpUTEpui He cobnofaeTcs:

B O6wecTtBe chopmManbHO oTCyT-
cTBYeT cOBCTBEHHAs yTBEPX-
[eHHaa aHTUKOPPYNLUMOHHas
nonuTuKa.

061 ecTBO ABNAETCA OYEPHUM O6LLECTBOM

OAO «AKpoH». MNpu ocyLLecTBNEHUN CBOEN AesiTeNbHOCTH
O6LecTBO NpuaepxunBaeTcs MonoxeHns 06 aHTUKOp-
PYNUMOHHOI NonuTuke, paspabotaHHoro OAO «AKpPOH»

1 PeKOMEH0BaHHOIo K MPUMEHEHUIO B €ro flo4epHUX
obLiecTBax.

BmecTe ¢ Tem O6LLecTBO paccMaTpuBaeT BO3MOXHOCTb
yTBepXAeHUs cOBCTBEHHOro NoNoXeHWst 06 aHTUKoppyn-
LIMOHHOW NOSIUTUKE C YHETOM creynduku fesTeNbHOCTH
ObuiecTBa.
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Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)
(NpomosxkeHme)

N2 n/n

MpuHUMN (NPUHLMNBI) KOPMOPATUBHOTO YNPaBJEHNs
WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO
ynp 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

BUHIXOLNdL

5.2 [ins cuctemaTUyecKol He3aBMCUMOM OLLeHKU HafeXXHOCTN U 3hcheKTUBHOCTU CMCTEMBbI YNPaB/IeHNs! PUCKAMUW U BHYTPEHHEro KOHTPOJS U NPaKTUKU
KOPMOPaTUBHOIO YNpaB/ieHns o6LLECTBO [0MKHO OPraHU30BbIBATb NPOBEfeHNe BHYTPEHHErO ayAuTa
5.2.1 B o6uiecTBe cchopMmnpoBaHo oTAeNbHOE CTPYKTYp-  PeliTuHr: YacTuuHo cobntopaetcss  CoBeT gupekTopoB ObLiecTBa nnaHUpyeT pacCMOTPETb
Hoe nofpaspesneHue, ocyllecTBastolee OyHKLUN BOMPOC O BHECEHUN COOTBETCTBYIOLLMX U3MEHEHUI
BHYTpeHHero ayauTa, yHKLMOHaNbHO NoJumn- KpaTtkoe on1caHue Toro, B Kakoi B lNonoxeHne 06 ynpaBiieHUn BHYTPEHHEro ayauTa ¢
HEeHHOe COBeTY AVUPEKTOPOB o6LiecTBa. PYHKLMN 4acTyu NPUHLMI NN KITHOYEBOW y4YeTOM Kak npakTUKN KOPNopaTUBHOrO ynpaB/eHNs B
yKa3aHHOro nojpasfesneHns COoTBeTCTBYIOT KpuTepuii He cobnrofaeTcs: O6LecTBe, Tak U pekoMeHfaLuin Kofekca KopropaTUBHO-
pekomeHpauuam Kogekca KopnopaTuBHOrO MonoxeHwne 06 ynpasneHum ro ynpaieHus.
ynpaBnieHus, n K Takum yHKLUAM, B YaCTHOCTH, BHYTpeHHero ayauTa npsiMo oT-
OTHOCATCSA: HOCUT K KOMMETEHLMN yKasaHHOro
> oueHka 9hHeKTUBHOCTU CUCTEMbI BHYTPEHHEr0  CTPYKTYPHOro nofpasgeneHns
KOHTpOnSs; MeHbllee KONMYecTBO yHKLWIA,
> oueHka 9pPeKTUBHOCTU CUCTEMbI yNpaBfieHnst YyeM pekomeHpayeTcsa Kofekcom
puckamu; KOPMOPaTUBHOIO yNpaB/ieHNs.
> OLleHKa KopropaTWBHOro ynpasneHus (B cnyyae  ®YHKLMOHANbHOE NOAUYNHEHUE
OTCYTCTBUSI KOMUTETA MO KOPNIOPaTUBHOMY ynpaBfieHns BHyTPEHHero ayanTa
ynpaBJieHuto). CoeTy aupekTopoB O6LiecTBa
yKasaHHbIM MOooXeHneM He
3aKpernneHo.
5.2.2 PykoBoguTenb noapasfeneHns BHyTPeHHEro PeiiTuHr: YactuuHo cobntofaetca  HecMoTps Ha oTcyTcTBUE chopMasbHbIX TpeGoBaHNi,
ayauTa nofoTyHeTeH CoBeTy AUPEKTOPOB 0bLLe- Ha nNpaKTuKe pyKOBOAMUTENb YrpaBieHUs BHYTPEHHEero
CTBa, Ha3HayaeTCA M CHUMAETCA C [OSDKHOCTM Mo KpaTkoe onvcaHune Toro, B Kako# ayauTa oTumTbiBaeTcsa nepef CoBeTOM AMPEKTOPOB
peLLeHnto coBeTa ANPeKTopoB obLecTBa. 4acTyu NPUHLMIT MU KITHOYEeBOM O6uecTBa.
KpuTepuii He cobnrofaeTcs: Takxxe CM. NOsiCHeHUs K N. 5.2.7 HacTosiLLero oTyeTa.
MonoxeHwe 06 ynpasneHnu
BHYTPEHHero ayAuTa npsiMo He
TpebyeT 0b6si3aTeNbHOro corna-
COBaHWA KaHAWAATYpbl PYKOBO-
[WTens ynpaBfieHUsi BHyTPeHHero
aypmta CoBeToM ANPeKTOpOB Unn
NnoAoTYETHOCTU PyKOBOAUTENS
ynpaBfieHUsi BHyTPEHHero ayauTa
CoBeTy ANPEKTOPOB.
5.2.3 B obLiecTBe yTBEpXAEHA NONUTUKA B 06N1acTn PeituHr: YactuuHo cobntogaetcs  CM. NOACHEHUA K M. 5.2.1 HAaCTOALLEro oTyeTa.
BHYTpeHHero ayauTa (MonoXeHue o BHyTpeHHeM
ayauTe), onpeaensiowas Lenu, 3afaum u yHkuum  KpaTkoe onucaHue Toro, B Kakosn
BHYTpeHHero ayauTa. 4acTu NPUHLMI MU KITHOYEBOW
KpuTepuit He cobnogaetcs: Lienw,
3a[a4u v PYHKLUM BHYTPEHHEro
ayauTa NULb YacTUYHO onpeferne-
Hbl B [MonoxeHnn o6 ynpaeneHum
BHYTpeHHero ayauTa.
MPUJTOXEHUA rOJI0BOV OTYET 2014 OAO «[10POrOBYX» 67



Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)
(NpomosxkeHme)

Nen/n  MpuHUMN (MPMHLMNBI) KOPNIOPaTUBHOIO YNPaBNeHUs

WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO
ynp 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

6. PACKPbITUE UH®OPMALIUA OB OBLLLECTBE, UH®OPMALIMOHHAA MNOJINTUKA OBLLLECTBA

6.1 O6LL,EeCTBO M ero AesTeNIbHOCTb AOMKHbI GbITb NPO3payHbIMU AJ1A aKLIMOHEPOB, UHBECTOPOB M UHbIX 3aMHTEPECOBAHHbBIX JINLL
6.1.1 B o6LecTBe yTBEPXAEH BHYTPEHHWIA [JOKYMEHT, PeiiTuHr: YacTuuHo cobntofaetca B O6LiecTBe OTCYTCTBYET OTAESNbHbIN BHYTPEHHUIA [OKY-
onpenenstoLnii UHOOPMAaLIMOHHYO MONUTUKY MEHT, ornpeAesnsitowmnin UHPOPMaLMOHHYHO MOIUTUKY.
o6LLecTBa, COOTBETCTBYIOLLYIO peKOMeHa- KpaTkoe onucaHue Toro, B Kakou 06LwecTBO ABNsieTCA AoyepHUM obLecTBoM OAO «AKPOH»,
umsiM Kofekca KopnopaTUBHOIO yrpaBeHus. YacTu NPUHLMI U KITOYEBOM 1 Npy OCYLLLECTBNEHUMN CBOEl fesaTenbHocTh O6LecTBO
MHbopMaLmoHHas nonnTuka obLiecTBa BKIOYAET — KpUTEPUIA He cobntofaeTcs: npuaepxusaetcs MonoxeHns 06 MHOPMaLMOHHON Mo-
cnepytoLme cnocobbl B3aMMOAENCTBUSA C UHBE- B ObLecTBe OTCYTCTBYET OT- nuTHKe, paspaboTaHHoro OAO «AKPOH» U PEKOMEHOBAH-
CTOPaMU M UHbIMW 3aUHTEPECOBAHHBLIMU ILAMUW:  AefbHbI BHYTPEHHUI JOKYMEHT, HOro K NPYMEHEHUIO B €ro [oYepHUX obLLecTBaXx.
> OpraHu3aumsi cneuuanbHoOW CTpaHuLbl caiTa onpepensitowuin UHpopmaLMoH- Takoxe uHcpopmaLmoHHas nonutuka ObLecTBa onpegens-
obLiecTBa B ceTu MIHTEPHET, Ha KOTOPOIA pa3me-  HyHO NMOJIUTHUKY. eTcs pasfenom 7 Kogekca KopnopaTuBHOro ynpasieHus
LLAOTCS OTBETbI HA TUMWYHbIE BOMPOCHI akumo-  CyLlecTBYHOLLME BHYTPEHHNE OAO «[loporo6yx» u MonoxeHnem o nopsifke foctyna
HepoB 1 UHBECTOPOB, PerynspHo o6HOBNSIEMbIN [lOKyMeHTbI O6LecTBa NPsSIMO He K MHcaiigepckoit nHdgopmauum OAO «oporo6yx».
KaneHgapb KopnopaTuBHbIX coObITHIA 06LLeCTBa,  NpeaycMaTpUBatoT: YKasaHHbIMU AOKYMEHTaMM ONpefensitoTCs Lienu 1 NpuH-
a Takxe MHasi nonesHas s akLIMOHEPOB U MHBE- > PEryNsipHOro NPoBefeHNst BCTPeY  Liunbl packpbiTus O6LLeCTBOM UHDOPMAaLMK, yCTaHaBM-
CTOPOB UHbOpMaLKS; YNIeHOB UCMOJIHUTESIbHbIX Opra- BaeTcs nepeyeHb MHOPMaLMK, MOMUMO NPefyCMOTPEH-
> perynsipHoe npoBefeHne BCTPeY YIeHOB 1c- HOB U UHbIX KJOYEBbIX PYKOBO-  HOW 3aKOHOAATENbCTBOM, 00513aHHOCTb MO PaCKpPbITUIO
NONHUTENbHbIX OPraHOB U UHbIX KSTFOYEBbIX PYKO- AAwWmx paboTHUKoB OBlecTBa C  KOTOPOIA NpUHUMaeT Ha ce6s O6LLecTBO, a Takxe NMOPAA0K
BOAALLMX paBOTHMKOB 06LLeCTBa C aHalIMTUKaMK;  aHasMTUKaMu; packpbITUsi MHhopmaLumn OBLLecTBOM.
> perynsipHoe npoBefeHue npeseHTauuii (B Tom > perynsipHoro npoBefeHus npe- Mpu BbIGOPE cnocofoB packpbITUA UHDOPMAaLIMK O CBOE
yucrne B hopMe TenekoHdepeHLui, Be6-KacToB) 3eHTaumii (B ToM uucne B hopme  gesTesibHOCTH OBLLECTBO UCXOAUT U3 HEOOXOAMMOCTU
1 BCTPeY C y4yacTMeM YJIEHOB OpraHoB ynpasse- TenekoHdepeHLuit, Be6-KkacToB)  obecrneunTb GecrnpensiTCTBEHHbIR, HEOGPEMeHUTENbHbIN
HUS U MHBIX KIOYEBbIX PYKOBOAALLMX paboT- 1 BCTPeY C yyacTMeM YNeHoB 1 He CBA3aHHbIN C Ype3MepHbIMU pacxofamu AocTyn
HUKOB OGLLECTBA, B TOM YMCIIE COMYTCTBYHOLLMUX OpraHoB ynpaBJieHus; aKLMOHEPOB 1 MHbIX 3aMHTepecoBaHHbIX MWL, K packpbl-
ny6nukauum 6yxrantepckoii ((buHaHcoBOM) > pa3MeLleHusl OTBETOB Ha TU- Baemoii O6LLecTBOM MHpopMaLmm.
OTYETHOCTYU 06LLeCTBa NIMBO CBA3AHHbIX C OCHOB-  MUYHbIE BOMPOCHI aKLIMOHEPOB Ha npakTuke O6LL,ecTBO CTPEMUTCS PerysisipHO NPoBo-
HbIMW UHBECTULMOHHbBIMU NPOEKTaMM 1 niaHaMm Ha cTpaHuue caiTa ObwecTBaB  OUTb BCTPEYM C 3aUHTEPECOBAHHbIMU IMLAMMU C yya-
CTpaTernyeckoro pasBuTus o6LLEeCTBa. ceTn MHTepHeT. CTUeM YNeHOB OpraHoB yrnpassieHns OBLecTBa, a Takxe
onepaTUBHO NPefoCTaBseT KOMMEHTapUM Ha BOMPOChI
npefcTaBuTeneil CpeAcTB MaccoBoit MHgopmaLum, Npo-
heccroHanbHbIX Y4aCTHUKOB PblHKa LieHHbIX Bymar u
LPYrux 3auHTepecoBaHHbIX L, (BKJt0Yasi aKLIMOHEePOB)
B YCTHOI U NUCbMeHHON (hOpME, a TaKXe NOCPeLCTBOM
TeneOHHO CBA3K 1 3N1EKTPOHHBIX COOBLLLEHNIA.
6.1.2 Peanu3aums o6LecTBOM MHDOPMALMOHHOIA PeiiTuHr: Cobntofaetcs
MOJSIMTUKU OCYLLLECTBAIAETCS UCTIONHUTENbHBIMU
opraHamu obuiecTBa. KOHTposb 3a Hag/iexallmm
packpbITveM nHdopmMaLum u cobniofeHnemM
MHDOPMALMOHHOI NOIMTUKMN OCYLLECTBASIET COBET
AVPeKTOpoB obLiecTBa.
6.1.3 B o6LecTBe ycTaHOBMEHbI NpoLeaypbl, obecne- PeviTuHr: Cobntofaetcs

YyuBaroLL e KoopauHaLMIo paboTbl Bcex ciyx6 u
CTPYKTYPHbIX MoApasfeneHnin obLecTBa, CBA3aH-
HbIX C packpblTUeM MHDOPMaLMKN UK feATesNb-
HOCTb KOTOPbIX MOXET NPUBECTM K HE0BX0AMMO-
CTW packpbITUs MHoOpMaLUn.
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Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomosxkeHme)

Nen/n MpuHUMN (MPMHLMNBI) KOPNIOPaTUBHOIO YNPaBEeHUs

WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU

co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO

ynp 1 KpaTKoe or Toro,
B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

6.2 06LLecTBO A0/MKHO CBOEBPEMEHHO pacKpbiBaTb MOJIHYIO, aKTyaslbHYIO U AOCTOBepHYIo MHchopMaLuio 06 obLecTBe Ans o6ecneyeHnss BOSMOXKHOCTHU

NPpUHATUA 060CHOBaHHbIX pemeHMﬁ aKyuoHepamu 06u.|,ecTBa W UHBecTOpamMu

BUHIXOLNdL

6.2.1 MpW HanMuMu cyw,ecTBEHHON [0JIM MHOCTPaHHbIX PeiATuHr: HenpumeHumo Mo cocTosHuo Ha 31 aekabps 2014 roga fons yyactusa
VMHBECTOPOB B KanuTasne B obLiecTBe obecneynBa- B ycTaBHOM KanwuTane OAO «[loporo6yx» B pa3mepe
eTcs napasienbHO C packpbITUeM MHdopMaLumn Ha 93,06% NpuHaAnexuT pOCCUINCKOMY OPUANYECKOMY
PYCCKOM fi3blKe packpbiTue Hanbosee cyLecTBeH- nuuy — OAO «AkpoH». OBLLecTBO He UMeeT cBefleHuit 06
HoWt nHcbopmaLum o6 obLuecTBe (B TOM Yucne MHOCTPaHHbIX aKLMOHEepax, A0J1A y4acTUs KOTopbIX B
coo6LeHns 0 NpoBefeHnn obLero cobpaHus ycTaBHOM KanuTane ObwecTBa npesbiwaeT 5%.
aKLMOHepoB, roj0BOro oTyeTa obllecTsa) Ha MHO- BMmecTe ¢ TeM Ha npakTuke O6LL,eCTBO CTPEMUTCS Ha CBO-
CTPaHHOM fA3blKe, KOTOPbIii AIBAsieTCs 06LLenpuHs- eM caiTe B ceTn MIHTepHeT obecneynBaThb napannensHo ¢
TbIM Ha (OMHAHCOBOM pPbIHKe. packpbITUeM MHOPMaLMK Ha PYCCKOM A3blKe packpbl-

Tue Hanbornee cyuiecTBeHHo MHdopMaumum 06 ObLecTe
TaKXe U Ha aHrIMNCKOM fi3bIKe.

6.2.2 B obLiecTBe o6ecneunBaeTca packpbiTue uHpop-  PelTuHr: HenpumeHumo 06LLecTBO He UMEET NOAKOHTPOJIbHBIX FOPUANYECKUX UL,
MaLum He TOSIbKO O HEM CaMOM, HO 1 O MOJKOH- MMEHOLLMX 151 HEro CyLLeCTBEHHOe 3HauYeHue (C y4eTom
TPOJIbHbIX €MY IOPULUYECKUX NNLLAX, UMELOLLUX ANs onpepeneHns Taknx CyLLLeCTBEHHbIX MOAKOHTPOJIbHbIX
Hero cylecTBeHHOe 3Ha4eHue. topuanyeckunx v, copepxatierocsi B Kopekce kopropa-

TUBHOTO YNpaBieHNs).

6.2.3 06LecTBO packpbiBaeT rofoBYIO U MPOMEXYTOY- PeiATuHr: B oCHOBHOM Mo MHeHuto O6LLecTBa, MONyYeHUe 3aKYeHNs 0 peayrb-
Hyto (NONYrofoBYyH) KOHCONMMANPOBAHHYIO UK cobntopaetcs TaTax 0630pHOW ayAUTOPCKON MPOBEPKMN B OTHOLLEHUN
VHAUBUAYaNbHYO (DUHAHCOBYIO OTYETHOCTb, CO- NPOMEXYTOYHOIN KOHCONUANPOBAHHON (PMHAHCOBOW OT-
CTaBJieHHYt0 B COOTBETCTBUM C MexayHapoHbiMu  KpaTkoe onucaHue Toro, B Kakoi YeTHOCTY He ABNAeTCA HeobxoAnMbIM. MonyyeHne Takux
cTaHpapTamu mHaHcoBoi oTyeTHocTH (MCDO). 4acTu NPUHLMI MU KITHOYEeBO [LOMNONTHUTESNbHBIX 3aKIoYeHUi nosneveT Ans OblecTBa
looBas KOHCONMAUPOBAHHAA MU UHAMBUAY- KpuTepuii He cobnofaeTcs: HeornpaBJaHHOe yBeIMyeHne pacxooB Ha ayauTopckue
anbHas hMHaHCOBasi OTYETHOCTb packpbiBaeTcs B OTHOLLEHUM NPOMEXYTOYHOM ycnyru.

BMecCTe C ayAUTOPCKUM 3aKJItoueHneMm, a npome- KOHCONMAUPOBaHHOW (hHaHCO- 06LecTBO MOXeT NepecMOTpPeTb CBOO MPaKTUKY Mo
XyTouHast (MosnyrofoBas) KOHCONMAMPOBAHHAs UM BOW OTYETHOCTH OBLLECTBO He [laHHOMY BOMPOCY B C/ly4ae HaJMuns COOTBETCTBYIOLLNX
MHAMBKMAYanbHasa (ouHaHcoBas OTYETHOCTb — BMe-  3anpaluuBaeT y ayAuTopoB W, 3anpocoB OT aKLMOHEPOB U MHbIX UHBECTOPOB.
CTe C 0TYETOM O pe3ysibTaTax 0630pHON ayAUTOp-  COOTBETCTBEHHO, He OCYLLecT-
CKOV NPOBEPKMN UNK ayJAUTOPCKUM 3aK/OUYeHNEM. BNSIET pacKpbITHe 3aKJIHOYeHUs 0

pesynbTaTax 0630pHoIt ayauTop-

CKOW NpoBepKMU.

6.2.4 O6LLECTBOM pacKpbIT CrielymanbHbiil MeMopaHayM,  PeiiTuHr: He cobntopaertcst OnucaHne NpUoOpUTETHbIX HanNpaBeHnt AeATeNnbHo-
cojiepXalluii NnaHbl B OTHOLLEHWUM oblecTBa nnua, CTW U nNepcnekTUB pa3Butus ObLiecTBa NPMBOAUTCS B
KOHTponuMpytoLero o6LLecTBo. YkadaHHbIN MeMo- rofloBOM OTYeTe, eXerofqHo yTBepX4aeMoM akLMuoHepamu
paHAyM cocTaBJIeH B COOTBETCTBUM C peKOMeHAa- O6wecTBa. Mo MHeHUto OBLLecTBa, NOSBIEHWE [OKY-
unamu Kogekca KoprnopaTuBHOTO yripaBneHus'. MeHTa, Ay6nmpytoLLero cogepxaHuve rofoBoro oTyeTa,

ABAAETCA USNULLHUM.

6.2.5 B obuiecTBe oGecneunBaeTca packpbiTue Nog- PevituHr: Cobntopaetcst
po6HoI MHpopmaLmm o Brorpadmyeckmx JaHHbIX
YNeHOB COBeTa [UPeKTOPOB, BKJItoYas UHeop-

MaLuIo 0 TOM, ABAAIOTCA JIM OHW He3aBUCUMbIMU
AVPEeKTOpaMu, a Takxe onepaTuBHOE packpbiTve
nHdopMaLum 06 yTpaTe YneHOM coBeTa AUPeKTo-
poB cTaTyca He3aBUCUMOrO AUPeKTopa.
6.2.6 0O6LecTBO packpbiBaeT MHOPMaLWIO 0 CTPYKType  PeiiTuHr: Cobniopaetcs

KanuTana B COOTBETCTBUW C PeKOMeHAaLUAMM
Kopekca KopropaTUBHOIO ynpaBrieHus.

1 YkasaHbl B nyHKTe 279 yacTn b Kogekca kopnopaTMBHOIo ynpaBfeHus.

NPUJTOXEHMA
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Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomosxkeHme)

Nen/n  MpuHUMN (MPMHLMNBI) KOPNIOPaTUBHOIO YNPaBNeHUs

WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU
co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO
ynp 1 KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

6.2.7 lopoBOW OTYeT O6LLECTBA COAEPXKMUT [OMNON-
HUTENbHYH UHDOPMALIUIO, PEKOMEHAYEMYHD
Koiekcom KoprnopaTUBHOIO yrpaBieHus:
> KpaTkuin 0630p Hanbosee CyL,eCcTBEHHbIX cae-
JIOK, B TOM Yucsie B3aUMOCBSI3aHHbIX CAENOK,
coBepLUEHHbIX 06LL,eCTBOM U NMOAKOHTPOSIbHBIMU
eMy IopUaNYECKUMUN IMLAMK 3a NMOCNeAHUN rof;
> 0TYeT 0 paboTe coBeTa AUPEKTOPOB (B TOM uncse
KOMUTETOB COBETa [UPEKTOPOB) 3a rof, Coaep-
XalLyil B TOM YUCHe CBeLleHUs O KOSIMYEeCTBe 0Y-
HbIX (3204YHbIX) 3acefaHui, 06 y4acTum Kaxgoro
13 YNIeHOB CoBeTa ANPEKTOPOB B 3acefaHusXx,
onucaHue Hambornee CyLLeCTBEHHbIX BOMPOCOB U
Hambonee CoXHbIX NPo6sieM, PaCCMOTPEHHbIX
Ha 3acefjaHNAX coBeTa AUPEKTOPOB U KOMUTETOB
coBeTa AMPeKTOPOB, OCHOBHbIX peKOMeHAaLUN,
KOTOpble KOMUTETbI faBafiv COBETY [UPEKTOPOB;
CBefleH1s 0 NPSIMOM WS KOCBEHHOM BNafeHnun
YneHaMu coBeTa AUPEKTOPOB U UCMONHUTENbHbIX
opraHoB obLecTBa akLMsMU 06LLECTBa;
CBefleHUs 0 HanMuMK y YIeHOB CoBeTa Aupek-
TOPOB W UCMOSHUTENbHbIX OPraHoB KOHMIMKTa
MHTEPEeCOB (B TOM YMCIle CBSAI3AHHOTO C yyacTueM
yKasaHHbIX UL, B OpraHax yrnpaBneHusi KOHKY-
peHTOB 0bLecTBa);
onuncaHue cucTeMbl BO3HarpaxaeHus YneHos
coBeTa IMPEKTOPOB, B TOM Yucsie pa3mepa
MHAMBUAYaNbHOIrO BO3HArpaxaeHus no utoram
rofia no Kaxomy usieHy coBeTa AUPeKTOPOB
(c pasbuBkoit Ha 6a30Boe, [OMOSHUTENIbHOE BO3-
HarpaxpeHue 3a npeacefaTeNibCTBO B COBeTe
LMPeKTOpPOB, 3a NpeaceaTeNlbCTBO (Y1EHCTBO)
B KOMUTeTax Npu coBeTe AWPEKTOPOB; pa3Mepa
yyacTusi B fONrOCPOYHOI MOTUBALMOHHON
nporpamme, o6bema yyacTus Kaxjoro uneHa
coBeTa [AMPEKTOPOB B OMLMOHHON NporpamMme
NPV HanM4YNUK TaKoBOW), KOMMEHCALMIN PacxoaoB,
CBSi3aHHbIX C Y4aCTUEM B COBETE [UPEKTOPOB, a
Takxe pacxofoB o6LieCcTBa Ha CTpaxoBaHue oT-
BETCTBEHHOCTW AUPEKTOPOB KakK Y/IeHOB OpraHoB
ynpasneHus;
CBeJfleH1si 0 CyMMapHOM BO3HarpaxaeHum aa
rog;
a) no rpynre U3 He MeHee NATW Haubonee
BbICOKOOMIa4MBaEMbIX YSIEHOB UCTIONHUTENb-
HbIX OPraHoB U UHbIX KIOYEBbIX PYKOBOAALLMX
paboTHMKOB 06LLecTBa C pa3buBKOM Mo Kax oMy
BUY BO3HArpaxaeHus;
6) N0 BCeM usieHaM UCMOJSIHUTESIbHbIX OPraHoB U
MHBIM KJIOYEBbIM PYKOBOASALUMM paBGoTHUKaM
o6LLLecTBa, Ha KOTOPbIX pacnpocTpaHsaeTcs
OencTBUe NoIMTUKM obLiecTBa B 0651acTn BO3-
HarpaxpeHus, ¢ pasbuBkoii No Kaxaomy Buay
BO3HarpaxeHus;
CBeJleH1s 0 BO3HarpaxaeHuu 3a rog e auHo-
JIMYHOTO UCTIOSHUTENBHOMO OpPraHa, KOTOPOe OH
MONYYUN UM AOJSIKEH MOYYnTb OT obLLecTBa
(ropuauyeckoro nuua U3 rpynnbl opraHusauun, B
coCTaB KOTOpPOW BXOAWUT 06LLecTBO) ¢ pa3bus-
KOV Mo KaXAoMy BuAYy BO3HarpaxaeHus Kak
3a UCMOSIHEHWE UM 0BA3aHHOCTeN eAUHONNY-
HOMO UCMONHUTENBHOIO OpraHa, Tak U Mo UHbIM
OCHOBaHUSAM.

PeATHHr: B OCHOBHOM
cobniogaercsa

KpaTkoe onucaHue Toro, B Kakou
4acTu NPUHLMI UM KITHOYEeBO
KpUTEepuit He cobnofaeTcs:
06LecTBO, Kak NpaBwuso, He
pacKkpbliBaeT pazMepbl UHOUBU-
[LyanbHbIX BO3HArpaxneHui, B
TOM UYUCTie CBELIEHUS O BO3HA-
rpaxieHnu 3a rog e4UHONIMYHOTO
MCMOSIHUTENBHOMO OpraHa.

Mo MHeHuto O6LLecTBa, KOHDUAEHLMANBHOCTL Pa3MepoB
MHAUBUAYaNbHbIX BO3HArpaxaeHuil YieHoB opraHoB
O6LwwecTBa BbiTeKaeT U3 TpeboBaHUiA 0 3alLuTe Nepco-
HanbHbIX AaHHbIX huauyeckux nuy, (Npy oTCyTCTBUM B 3a-
KOHOAaTeNbCTBE NPSIMOro TpeboBaHWs 0 PackpbITUX Ta-
KUX cBefieHun). PekoMeHpaumm Kogekca KoprnopaTuBHOro
ynpaBfieHUs He ABNSHOTCS OCHOBaHWEM ANS PAacKpbITUS
cBefieHUi, KOHUAEHUMANbHOCTb KOTOPbIX OXPaHseT-

cs 3akoHOM. O6LLEeCTBO paccMaTpuBaeT BO3MOXHOCTb
COBEPLUEHCTBOBAHNSA CBOEW NPaKTUKKU PacKpbITUA UH-
opMaLum 0 cucTeMe BO3HarpaxAeHusi YIeHOB OpraHoB
ynpaBrneHus 6e3 yuiepba a5 cBomx 0653aTeNbCTB Mo
3almTe KOHMOUAEHLMANBHOCTU YKa3aHHbIX CBEEHUN.
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Mpunoxenune N2 1. OTyeT 0 cobniogeHnn OAO «JloporodyXk» NPUHLMMNOB N peKOMeHA AL
Kopekca KopnopaTMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)
(NpomosxkeHme)

N2 n/n

MpuHUMN (NPUHLMNBI) KOPMOPATUBHOTO YNPaBJEHNs
WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI N0 pe3ynbTaTam OLeHKU

co6MOAEHNUA NPUHLMMOB KOPOPaTMBHOMO

ynp 1 KpaTKoe or Toro,
B KaKOii YaCTH NPUHLMM WU KITIOYEBOM
KpuTepwuit He cobniopaeTcs

O6BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaeTcs
nubo cobniofaeTcs He B NOIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

PaTUBHOrO YNy

BUHIXOLNdL

6.3 MpepocTaBneHue o6LwecTBOM MHchopMaLMK U AOKYMEHTOB M0 3anNpocaM aKLMOHEpOoB [0JKHO OCYLLEeCTBASATLCA B COOTBETCTBUM C MPUHLUNAMU
PaBHOA,0CTYMHOCTU U HEOGPEMEHUTENIbHOCTH
6.3.1 B cooTBeTCTBUM C MHCPOPMALIMOHHON NOAUTUKOMN PeniTuHr: YactuuHo cobniogaetca B ObuiecTBe OTCYTCTBYET OTAENbHbIN BHYTPEHHUI [0~
obLecTBa akLMoHepaMm obLecTBa, BNagetoLm KYMEHT, onpefensitowmii UHOPMaLMOHHYHO NONUTHKY.
0[IMHaKOBbIM KOJIMYECTBOM FOSIOCYHOLLUX aKLuit KpaTkoe onucaHue Toro, B Kakou 06LwecTBO ABNsieTCA AoYepHUM obiecTBoM OAO «AKPOH»,
obLiecTBa, o6ecrneymBaeTcsi paBHbIN [OCTYN K 4acTu NPUHLMM MU KITOYEeBON 1 MPU OCYLLECTBNIEHUN CBOEN fesiTenbHOCTW OBLLecTBO
MHdOpMaLMK U OKyMeHTaM obLiecTBa. KpuUTepuit He cobnogaeTcs: npugepxvsaetcs MNonoxeHus 06 MHOOPMaLMOHHON No-
B O6LecTBe OTCYTCTBYET OT- nuTuKe, paspaboTtaHHoro OAO «AKPOH» U peKOMeHA0BaH-
[leNbHbl BHYTPEHHWIA [JOKYMEHT, HOrO K NPYMEHEHUIO B €ro [JoYepHUX 06LLeCTBaX.
onpepensitowuin uHcpopmauym- Kpome Toro, NpuHLMnbI KOpnopaTUBHOrO ynpaBneHns
OHHYIO NONUTUKY. BmecTe ¢ Tem B 06nacTu nHpopmaLnoHHom nonntukm ObLLecTBa
NPUHLMMbI KOPMOPaTUBHOIO onpepenstoTcst KojekcoM KopnopaTUBHOO yrpaBneHns
ynpasneHusi B o6nactu uHdop- OAO «[oporobyx». B cootBeTcTBMM C N. 1.2 yKa3aHHOrO
MaLuoHHo nonuTukm O6LiecTBa Kofekca O6LLecTBO CTPEMUTCA pa3BuBaTb KopriopaTus-
onpepenstoTcst Kogekcom Hble OTHOLLEHWSI B COOTBETCTBUM C NMPUHLMMaMKU KOPMo-
KopropaTtueHoro ynpaeneHus OAO  paTUBHOro yrnpasreHusi, 06ecreynBatoLL MM akLiMoHepam
«Jloporo6yx». peanbHyo BO3MOXHOCTb OCYLLECTBASATHL CBOU NPaBa,
cBsi3aHHble ¢ y4acTuem B OBLecTBe, a Takxe obecneyn-
BalOLLMMU PaBHOE OTHOLLEHUE K aKLIMOHEpaM, Bnafeto-
LM paBHbIM YUCISIOM aKLMii ofjHoro Tuna (kateropum),
BKJ/I0YaA MUHOPUTAPHbIX U MHOCTPAHHbIX aKLIMOHEPOB.
Mpu BbIGOPE cnocoBoB packpbITUS UHOPMaLUK O CBOE
neaTenbHocTn OBLLECTBO UCXOAUT U3 HEOBXOAUMOCTH
obecneunTb GecnpenaTcTBeHHbIN, HeoBpeMeHUTENbHbIN
1 HE CBA3aHHbIN C Ype3MepHbIMU pacxofamu AocTyn
aKLMOHEPOB U UHbIX 3aUHTepPecoBaHHbIX MWL, K packpbl-
Baemoi O6uLecTBoM uHdopMauum (n. 7.4 Kogekca kopro-
paTtusHoro ynpasnexus OAO «[loporobyx»).
Takum obpasom, npefoctasneHve O6LwecTBoM nHdopma-
LM M [OKYMEHTOB M0 3anpocamM akLMOHEepoB OCYLLEeCT-
BISIETCS B COOTBETCTBUM C NPUHLMMAMMN PaBHOAOCTYMHO-
CTU N HEOBPEMEHUTENBHOCTH.
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Mpunoxenune N2 1. OTyeT o0 cobniogeHnn OAO «Jloporody)k» NMPMHLMMNOB N peKOMeHA AL
Kopekca KopnopaTuMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)
(NpomosxeHme)

N2 n/n

MpuHLMN (NPUHLMNBI) KOPMIOPATUBHOTO YNPaBJEHNs
WNK KNloYeBol KpuTepuit (peKoMeHaums)

PeiiTMHI No pe3ynbTaTam oLeHKU
co6noeHNUs NPUHLMMOB KOPrOpPaTMBHOO
ynp. M KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMUM W/ KITIOYEBOM
KpuTepwuit He cobniopaeTcs

06 BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,

B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaetcs
nubo cobniofaeTcs He B NONIHOM 06beMe, ONUCaHNe UCMONb3YeMbIX
anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB

TUBHOTO YN[

7. CYLLLECTBEHHDbIE KOPMOPATUBHBIE ENCTBUSA OBLLLECTBA

7.1 [leficTBUSA, KOTOPbIE B 3HAUYUTENBHON CTEMEHN BAUSIOT UAN MOTYT MOBAUSATbL HA CTPYKTYPY aKLMOHEPHOro KanuTana u (opMHaHCOBOe COCTOsIHME o6 e-
CTBa U, COOTBETCTBEHHO, Ha MOJI0XKEeHUE aKLMOHePOB (CyLL,eCTBEeHHble KOPMopaTHBHbIE AeiCTBUS), A0JDKHbI OCYLLECTBAATLCA Ha CpaBefMBbIX
ycnoeusix, o6ecneunBaroLmx co6niofeHmne Npas u UHTEPECOB aKLMOHEPOB, a TaKXKe MHbIX 3aMHTepPeCOBaHHbIX CTOPOH

7.1.1  YcTtaBom o6LiecTBa onpefesnieH nepeyeHb (Kpu- Pe#iTuHr: YacTuuHo cobniogaetca  pUHATME PeLLeHUi Mo MHOTUM U3 yKa3aHHbIX BOMpPO-

Tepum) CAENOK UMM UHbIX AeACTBUN, ABNAIOLLMUXCA
CyLL,ECTBEHHbIMU KOPMOpPaTUBHbLIMY LENCTBUAMMY,
paccMOTpeHne KOTOPbIX OTHECEHO K KOMMeTeHLUn
coBeTa [MpeKTopoB 0bLLecTBa, BK/OYas:
peopraHusauuto obuiectsa, npuodpeterune 30 u
6osiee NPOLIEHTOB roOCYHOLLMX aKLui obLiecTBa
(nornoLLeHne), yBenMYeHe UIn yMeHbLUIEHNe
yCTaBHOro KanuTana obLecTBa, IMCTUHT U Aenn-
CTUHTI akuui obLLecTBa;

clienku no npogaxe akuui (gonew) nog-
KOHTPOJbHbIX 0BLLECTBY HOPUANYECKUX UL,
MMeEIOLLMX AJ11 HEro CyLLLeCTBEHHOE 3HaYeHue,

B pesynbTaTe COBepLUEHNs KOTOPbIX 06LecTBO
yTpaunBaeT KOHTPOJIb Haf, TaKUMU OPUANYECKU-
MU Myamu;

cllenku, B TOM YKCie B3aMMOCBSA3aHHble cAeNKy,
C UMYLLECTBOM 06LLECTBA UM NOAKOHTPONBbHBIX
eMy opUANYECKHUX NUL, CTOMMOCTb KOTOPOro
npeBbIWaeT yKa3aHHyIo B ycTaBe o6LecTBa CyM-
MY WS KOTOPOE UMEeT CyLLECTBEHHOE 3HayeHne
0J151 XO3AUCTBEHHOM AeATenbHOCTH 06LLecTBa;
co3aHue NoaKOHTPOSbHOrO 06LLECTBY OpH-
[MYECKOro LA, UMEIOLLLErO CYLLLECTBEHHOE
3HayeHue ana fesTeNbHOCTH oBLLecTBa;
OTUyX/eHUe 06LLECTBOM Ka3HAYENCKUX U KBa3M-
KasHayenCKUx akLui.

KpaTkoe onucaHue Toro, B Kakown
Yactu npuHUuMn nan KJIH0YeBOM
KpuTepuii He cobnrogaetcs: He
BCe YKa3aHHble CyLleCTBEHHbIE
KopropaTuBHble [eNCTBUSA pac-
cMaTpuBatoTcs CoBeTOM gupek-
TopoB O6LecTBa. B yacTHocTH,
CoBeToM aupekTopoB ObLiecTBa
He paccMaTpuBaloTCs CAENKN C
NUMYLLECTBOM NOAKOHTPOJIbHbIX
O6LLecTBY HOPUANYECKUX UL,

COB OTHECEHO 3aKOHOM K KOMMETEHLUM UHbIX OpPraHoB
O6LwecTBa. COBET AMPEKTOPOB paccMaTpUBaET BOMPOCHI,
CBA3aHHbIE C CYLLECTBEHHbIMWU KOPNIOPaTUBHLIMU -
CTBUSIMY, B TOW 4aCTH, B KOTOPOM yKasaHHbIe BOMPOChI
NPsSIMO OTHECEHbI K KOMMETeHL N CoBETa ANPEKTOPOB
LLeiICTBYIOLLMM 3aKOHOAATeIbCTBOM.

KoHTposib 3a coBepLLEHMEM CYLLeCTBEHHbIX Kopropa-
TUBHbIX JeNCTBUIA OCYLLECTBAETCA UCMONHNUTENbHbIMU
opraHamu O6LuecTBa (ecnm MHoe NPSIMO He YCTaHOB/IEHO
NPUMEHUMbIM 3aKOHOAATEIbCTBOM).

Mo MHeHuto OBLLecTBa, UpeaMepHas 3aperyimpoBaHHOCTb
KOPNOpaTUBHbIX OTHOLUEHWIT (B OTCYTCTBME NpaKTUYe-
CKOI1 HeOGXOAMMOCTM) MOXET CYLLECTBEHHO 3aTPYAHUTb
orepaTUBHOE NMPUHATUE YPaBIEHUECKUX PeLLeHNid U
CHU3UTb KOHKYPEHTOCMoCco6HOCTbL OBLL,eCTBa B YCIIOBUSIX
LUHaMUYHON 3KOHOMUYECKOM Cpefpbl.

72 OAO «JOPOrOBYXX» rOL0BOV OTYET 2014

WWW.DOROGOBUZH.RU



Mpunoxenune N2 1. OTyeT o0 cobniogeHnn OAO «Jloporody)k» NMPMHLMMNOB N peKOMeHA AL
Kopekca KopnopaTuMBHOro ynpaeneHus (no coctosiHuio Ha 31 pekabps 2014 ropa)

(NpomosxeHme)

Nen/n MpuHUMN (MPMHLMNBI) KOPNOPaTUBHOIO YNPaBNeHUs

WNK KNloYeBoW KpUTepuit (peKoMeHaums)

PeiiTMHI No pe3ynbTaTam oLeHKU
co6noeHNUs NPUHLMMOB KOPrOpPaTMBHOO
ynp. M KpaTKoe or Toro,

B KaKOii YaCTH NPUHLMUM W/ KITIOYEBOM
KpuTepwuit He cobniopaeTcs

nm6o COSHIOABGTCR He B MNOJIHOM Oﬁ'beME, onucaHue UCnoJsib3yeMbix

06 BbACHEHNE KIIOYEBbIX NPUYMH, haKTOPOB U 06CTOSATENLCTE,
B CUNY KOTOPbIX MPUHLMI MK KITIOYEBOIi KpUTEpUii He cobniofaetcs

anbTepHaTMBHbIX MEXaHU3MOB U MHCTPYMEHTOB
TUBHOTO YN[

BUHIXOLNdL

7.2 06LLecTBO A0/MKHO o6ecneynTb TaKoi NOPSA0K COBEPLUEHUS CYLLLeCTBEHHbIX KOPMOPaTUBHbIX [eiCTBUM, KOTOPbIl NO3BOJNISIET aKLMOHepaM CBoe-
BPEeMeHHO NoJy4aThb NosHylo MHhopMaLUIO O TaKUX AeiCcTBUAX, oGecneynBaeT UM BO3MOXHOCTb BAUSITb Ha COBEpLUEHNE TaKuX JeiCTBUIA U rapaH-
TUpYeT cobniofieHne U afeKBaTHbIN YpOBeHb 3alLUThl MX NPaB NPU COBEPLUEHMU TaKNX [elCTBUN
7.21 Bo BHYTpeHHUX JoKyMeHTax obLyecTBa ycTa- PeiiTuHr: YacTuyHo cobntogaetcs  py coBepLUEHUM CYLLECTBEHHbIX KOPNOpaTUBHbIX
HOBJEeH NPUHLMN oBecriedeHns paBHbIX YCIIOBUIA [eNCTBUI, 3aTparMBatoLLMX NpaBa U 3aKOHHbIe UHTEpPeChI
NS BCeX aKkuMoHepoB obLuecTBa Npu coBeplLue- KpaTkoe onvcaHune Toro, B Kako#n akuuoHepoB, ObLecTBO obecneunBaeT paBHble YCIOBUS
HWU CYLLLECTBEHHbIX KOPMOPaTUBHbIX AeNCTBUN, 4acTy NPUHLUMI UK KJKoYe- [Ansi Bcex akuymnoHepoB ObLecTBa. 3Ta Lenb JocTuraeT-
3aTparuBaioLLMX npaBa 1 3aKOHHble UHTepechl BOW KpUTEpUii He cobrofjaeT- Csl MyTeM yCTaHOBNEHUS NPO3payHoN 1 cnpaBeaiMBon
aKLMOHEepPOB, a TakXe 3aKpenseHbl JONONHUTENb-  CSi: BHyTpeHHME [JOKYMEHTbI npoueaypbl, 0CHOBAHHON Ha HaAsieXalleM packpbITUK
Hble Mepbl, 3aluLLatoLLMe NpaBa v 3aKOHHbIe WH- O6LiecTBa He NpegycMaTpuBaoT MHdOPMaLIMK O MPUYMHAX U YCNIOBUAX COBEPLUEHUS CY-
Tepecbl aKLMoHepoB obLLecTBa, NPeayCMOTPEHHbIE  MPUBJIEYEHUS] HE3ABUCUMOTO OLIEH-  LLLECTBEHHbIX KOPMOPATUBHbIX AENCTBUIA, @ TaKXe 0 BO3-
Koiekcom KoprnopaTUBHOIO yrpaBieHus), BKIOYas:  LiuKa Npy COBEPLLEHUN KaXA0ro MOXHbIX NOCNeACTBUAX UX coBepLleHust ansa ObuiecTsa n
> MpuBReYeHne He3aBNCUMOTO OLIeHLLMKaA, 06- CYLLLECTBEHHOIO KOPNOpPaTUBHOIO  €ro akyMoHepoB. MHdopmaLuus o coBeplueHUn Hanbonee
najaloLLero NpM3HaHHOW Ha pbiHKe Ge3ynpeyHort  peicTBus. O6LLECTBO He paclum- BaXHbIX CyLLECTBEHHbIX KOPNOPaTUBHbIX LENCTBUN, Kak
penyTalmei 1 OnbITOM OLieHKN B COOTBETCTBYIO-  PSiJIO NMepeyeHb OCHOBAHMIA, MO KO- NMPaBuWIIo, pacKpbiBaeTcsi ¢ 06bACHEHUEM MPUYLH, YCIIOBUI
e ccpepe, MMBo NpeacTaBiIeHNe OCHOBaHWI TOpbIM YneHbl CoBeTa AMPEKTOPOB W NOCNEACTBUIA COBEPLLEHUS TaKUX AeiCTBUA.
HenpuBieYeHUss HE3aBUCMMOTO OLEHLLMKa NpK O6LiecTBa M UHble NpefycMOTpeH-  [puobpeTeHne coBCTBEHHbIX akLMi OCyLLecTBAsieTCS
onpepeneHn CTOMMOCTU UMYLLLECTBa, OTUYYXJa-  Hble 3aKOHO4aTeNIbCTBOM NnLa O6LecTBOM NO cnipaBed/IMBOA LieHe, onpegensiemMon
eMoro un npuobpeTaemoro no KpyrnHoi caenke  MpU3HaloTCs 3auHTepecoBaHHbIMU  COBETOM AMPEKTOPOB C YYETOM CPpeHeB3BELLEHHO
WK clienke, B COBEPLUEHUN KOTOPOI nMeeTcst B caenkax ObuecTBsa. LieHbl aKLui 3a padyMHbIii nepuof BpeMeHy, 6es yyeta
3aMHTEepecoBaHHOCTb; achdpekTa, cBSAAI3aHHOrO ¢ coBepLueHnem O6LLecTBOM COOT-

> onpefeneHve LeHbl akuuii obLiecTBa Npu ux npu- BeTCTBYloLei caenku (B TOM uncine 6es3 yyeta 3aMeHeHus
06peTeHUN 1 BbiKyNe He3aBUCUMbIM OLLEHLLUKOM, LieHbl aKkL1il B CBA3W C pacnpocTpaHeHnem uHdgopmManmum
obnapatoLLMM NpU3HaHHOMN Ha pbiHKe Ge3aynpey- 0 coBeplueHun OBLLEeCTBOM COOTBETCTBYHOLLE CAENKH),
HOM penyTaLmen 1 onNbITOM OLEHKU B COOTBET- a Takxxe 6e3 yyeTa ANCKOHTA 3a OTYYXAEHUe akLWii B CO-
cTBYyloLWel cdhepe, ¢ y4eToM cpeHeB3BELIEHHON cTaBe HEKOHTPOJIbHOMO MakeTa.
LieHbl aKL1ii 3a pa3yMHbI Nnepuof BpeMeHu, 6e3 [na onpefeneHusi pbIHOYHON CTOMMOCTW KOHBEPTUpYe-
yyeTa acpchekTa, CBA3aHHOIO C COBEpLUEHUEM MbIX @KLl U COOTHOLLIEHWUS KOHBEPTaLUM akLuii npu
06LLEeCcTBOM COOTBETCTBYHOLLEi caenku (B TOM peopranusaumm (koadbuumeHT KoHeepTayumn) O6LecTso
yucrne 6e3 yyeTa MU3MeHeHUst LieHbl akLuii B NpUHSANO 06513aTeNbCTBO NPUBJIEKATb HE3aBUCUMOTO
CBA3U C pacnpocTpaHeHneM MHdopMaLmm o co- oueHwuka (n. 6.5 Kogekca kKoprnopaTUBHOIO yrnpaBrieHust
BepLUeHN 06LLECTBOM COOTBETCTBYHOLLEN caes- O6uecTBa).
Ku), a Takxe 6e3 yyeTa AUCKOHTA 3a OTUyXAeHUe
aKLuii B COCTaBe HEKOHTPOJIbHOMO NakeTa;

> pacluMpeHue nepeyHs OCHOBaHWM, Mo KOTOPbIM
YneHbl coBeTa AUPEKTOPOB 06LL,eCTBa U UHbIe
npeaycMoTpPeHHbIE 3aKOHO4ATENIbCTBOM LA
NpU3HalTCA 3aMHTEPeCOBaHHbIMMU B CAeNKax
obLiecTBa C Lienblo oLeHKM hakTUYeckom cBa-
3aHHOCTM COOTBETCTBYIOLLMX UL,
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NMpunoxxeHue N° 2
[lepeyeHb KpynHbIX CAENOK U CAEeNO0K, B COBepLUeHUA
KOTOpbIX UMefiacb 3auUHTepecoBaHHOCTb

MepeueHb coBeplieHHbIx OAO «[Joporobyx» B 2014 rogy cAenok, npu3HaBaeMbliX B COOTBETCTBUN

¢ depepanbHbIM 3aKOHOM «00 aKLiMOHEPHbIX o6Lw,.ecTBax» KPYMHbIMM CAEJIKaMMU, @ TaKXKe UHbIX CAENOK,
Ha coBepLUeHUe KOTOopbiX B COOTBETCTBUM ¢ YcTaBoM OAO «Jloporo6yx» pacnpocTpaHsieTcsi NopsiAoK
04,00peHns KpynHbIX CAEeNoK

B otueTHOM rony OAO «[oporobyx» He coBepLiano CAenoK, Npu3HaBaeMblx B COOTBETCTBUU ¢ PefiepalibHbIM 3aKOHOM «06 aKLIMOHEPHbIX
obLecTBax» KpynHbIMU CAeNKamu.

YcTaB O6LLecTBa He MpefycMaTpUBaET Cilyyau, Mpu KOTOPbIX Ha coBepluaemMble O6LLECTBOM MHbIE CLAENKM (HE ABASOLWLMUEC KPYNMHbIMU
cAenkaMu) pacnpocTpaHsieTcsi NopaAoK 0f06peHUs KpYMHbIX CAesoK.

MepeueHb coBepieHHbIx OAO «[Joporo6yx» B 2014 rogy cAenok, npu3HaBaeMbliX B COOTBETCTBUN

¢ depepanbHbIM 3aKOHOM «06 aKLiMOHEpHbIX obLecTBax» cAenKaMmu, B COBEpLUEHUN KOTOPbIX UMenachb
3aMHTEepecoBaHHOCTb M HEOOXOA4UMOCTb 04,00peHNsA KOTOPbIX YNOJIHOMOYEHHbIM OPraHoOM ynpaBneHus
OAO «Jloporo6y» npegycMoTpeHa ®efepanbHbiM 3aKOHOM «00 aKLiMOHEPHbIX obL,.ecTBax»

CoBepLueHHble B 2014 rofy cLefiku, B COBEPLUEHUN KOTOPbIX UMENachk 3aMHTEPECOBAHHOCTb, 0,00peHbI pelieHusiMu CoBeTa AUPEKTO-
poB OAO «Jloporo6y>», NPUHATBIMU U packpbITbIMU B MOPSiAKe, ycTaHOBNIEHHOM defepanbHbiM 3aKOHOM «O6 akLiMOHepHbIX 06LecTBax»,
depnepanbHbIM 3aKOHOM «O pblHKe LieHHbIX ByMar» un defepasnbHbiM 3aKOHOM «O MPOTUBOAENCTBUM HENPAaBOMEPHOMY UCMOb30BaHUIO
MHCagepcKon nHchopMaLMm U MaHUMYIMPOBAHUIO PbIHKOM».

B cooTBeTCTBUM C PefiepanbHbIM 3aKOHOM «O6 akLMOHepHbIX 06LLecTBax» NMMLaMm, 3aMHTepecoBaHHbIMY B COBEPLLEHNI COOTBETCTBYHO-
LLMX COENOK, MPU3HaBaNnCh reHepanbHbIi aupekTop (MpeaunmeHT) O6wecTBa, uneHsl MpaBneHns n CoeTa gupekTopoB O6LLECTBa, a Takxe
akumoHep O6LwecTBa, MMetoLwuin 6onee 20% rosiocyrolux akumin O6uiectea (OAO «AKpOH»). B criyuae Korga uieHbl CoBeTa AMPEKTOPOB Oblsin
3anHTepecoBaHbl B COBEPLUEHNN COOTBETCTBYIOLLLEN CLENKM, OHW He MPUHMMAaIM y4acTusi B ee 0f006peHni.

CTopoua W HauMeHoBaHue Konuuectso dakTuyeckasn cymma
(npeameT) caenkn cpenok COBepLUEHHbIX CAeNoK (Tbic. py6.)
[A0roBOPbI KYTJIU-NMPOAAXW, MOCTABKU, MEHDI

3A0 «KaTtanusatop» 3 12 330
000 «CtapocmosneHcKoe» 3 1319
OAO «3BAArMHKNU» 1 12071
3A0 «ArpoHoBa-Jlnneuk» 4 200187
3A0 «ArpoHoBa-Open» 7 907 598
3A0 «ArpoHoBa-PocToB» 3 405 965
3A0 «ArpoHoBa-CapaTtoB» 3 26 027
3A0 «ArpoHoBa-Bonra» 7 1026 029
3A0 «ArpoHoBa-bpsiHck» 8 1316514
OAO «ArpoHoBa-benropog» 7 929 894
OAO «AKpOH» 6 71288
OAO «3apoHcKarpoHoBa» 3 224716
3A0 «banTtanarpoHoBa» 5 145158
3A0 «EneuarpoHoBa» 5 100 077
3A0 «[psisnarpoHoBa» 5 403710
3A0 «ArpoHoBa-JIBHbI» 6 341413
3A0 «ArpoHoBa-Ky6aHb» 3 332454
OAO «ArpoHoBa-KpacHogap» 3 223675
000 «[oporobyxPemcTpoit» 46 207 210
000 «[oporobyxckui NMonumep» 18 115835
Agronova Europe AG 20 5886 653
000 «Hosropoackuit T'MAM» 5 464
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MpunoxeHue N2 2. NepeyeHb KpYNHbIX CAENMOK U CAENOK, B COBEPLUEHUN KOTOPbIX

nMvenacb 3anHTepecoBaHHOCTb
(NpoposxkeHve)

CTOpOHa W HauMeHoBaHue Konuuyecteo dakTUyecKas cymMmma
(npeameT) cpenkn il X A (TbIC. PY6.)
000 «MOCTUHUYHBIN KoMMeKe «lOBUNenHbIN» 8 1598
000 «Ky6puc» 1 56 572
3A0 «CeBepo-3anagHas occopHaa KomnaHus» 6 1476 490
[IOroBOPbI APEH[bI

OAO «AKpOH» 5 65 236
000 «CtapocmoneHcKoe» 2 895
000 «Hosropogckuit FTMAM» 1 1171
000 «[0CTUHWYHbIV KOoMeKe «H06UNeHbIN» 2 1085
000 «[loporobyxPemcTpoii» 9 1545
000 «[loporobyxckuit Monumep» 3 17 953
[OroBOPbI NOAPASA

000 «AHppekc» 1 18 395
000 «[oporo6yxPemMcTpoii» 35 625278
OAO «AKpOH» 2 2126
3A0 «AKpOH-TpaHc» 5 1774387
000 «[oporobyxckui NMonumep» 1 0,1
BKNA[ B UMYLLLEECTBO

000 «CtapocmoneHckoe» 1 50 000
000 «KomBUHaT NuTaHUs» 1 1300
OAO «AKpOH» 1 564 000
[OroBOPbI 3AMMA

OAO «AKPOH» 12 4695 000
3A0 «CeBepo-3anagHas docdopHas KomnaHusa» 10 3521000
Acronagrotrans Ltd 4 1374964
Norica Holdings S.A.R.L. 1 266 430
MAO «[JHenpoBcKkoe» 1 21527
000 «banTTpaHc» 1 180 000
JA0roBOPbl XPAHEHUA

OAO «ArpoHoBa-KpacHogap» 2 336
3A0 «ArpoHoBa-bpsiHck» 1 27
3A0 «ArpoHoBa-KybaHb» 1 408
3A0 «[psisnarpoHoBa» 1 357
3A0 «banTtanarpoHoBa» 2 171
000 «[oporobyxckui Monumep» 1 2
3A0 «ArpoHoBa-Bonra» 2 23
OAO «3apoHcKarpoHoBa» 1 212
3A0 «EneuarpoHoBa» 2 65
3A0 «ArpoHoBa-JIMBHbI» 2 301
3A0 «JlebeasiHbarpoHoBa» 3 362
3A0 «ArpoHoBa-CapaToB» 1 134
3A0 «ArpoHoBa-Open» 1 119
OAO «ArpoHoBa-benropog» 5 1396
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KoHTakTHast tHchopmMauus

WHcbopMauusa o KoMnaHum

OAO «[loporo6y»»

noc. BepxHegHenpoBCKMUiA,
Loporoby>Xckui panoH,
CMmoneHckas obnacTb,

Poccus, 215753

TenedboH/dakc: +7 (48144) 6-82-07
E-mail: info@drg.dol.ru

KpacHonpecHeHckas Hab., g. 12
(LLeHTp MexayHapoaHOW TOProBn),
Mocksa, Poccus, 123610

TenedpoH: +7 (495) 411-55-94
dakc: +7 (499) 246-23-59

WHcbopmauua ansa akuuoHepos
TaTbsiHa By6nesuy
3amecTuTeNb pyKoBOAUTENs

ynpaBneHua 06pau.|,eHM$| Ll€HHbIX 6yMar

TenedboH: +7 (48144) 6-83-91
dakc: +7 (48144) 6-88-10

WHdopmauus gna uHeectopoB
Unbsa MNonos

PykoBoguTenb ynpaBneHus

no CBAA3SIM C UHBECTOPaMM

TenedboH: +7 (495) 411-55-94 (006. 5252)

daKc: +7 (499) 246-23-59
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AyAUTOP OTYETHOCTHU MO POCCUICKUM
cTaHpapTam

000 «bevikep Tunnu Pycayaut»
(OFPH 1037700117949)

yn. HoBogmuTtpoBckas, 4. 5A, cTp. 8,
MockBa, Poccus, 127015

TenedooH: +7 (495) 783-88-00

AyAI/ITOp OTYETHOCTHU NO MeXAYyHapOoAHbIM

cTaHAapTam
3A0 «KIMMM»

(OrPH 1027700125628)
MpecHeHckas Hab., 10,
Mockga, Poccus, 123317
TenedboH: +7 (495) 937-44-77

Peructpatop
3A0 «[MeTepbyprckas LieHTpanbHas
perucTpaluoHHasi KOMNaHus»

yn. bonbluasa 3enexHuHa, . 8, kopn. 2, nuT. A,

CaHkT-lNeTepbypr, Poccusn, 197198

Jnyensuns: 10-000-1-00262 ot 03.12.2002

(6eccpoyHas)

dunuan «<MP-LeHTp»

3A0 «[MeTepbyprckas LeHTpanbHas
perncTpalmoHHas KOMnaHus»

Hab. peku 3eHb, 11,

Benukun Hoeropog, Poccus, 173007

CtpaHuua B UHTepHeTe
NHdopmauma 06 OAO «[oporobyx»
npencraeneHa Ha Be6-canTe
www.dorogobuzh.ru
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